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What’s New with You?
With this our New Years Edition, CCCCIO
News & Views launchs a new feature, inviting
all colleges to share new and exciting ideas, plans,
programs, and people. Two colleges have already
come forward to tell our readers about what’s
new at their campuses. We hope others join
them in future editions.
—Ed Buckley, Editor, CCCCIO News & Views

What’s New at
Copper Mountain College!
Copper Mountain College is taking
advantage of the fact that it is right next
to Joshua Tree National Park (JTNP)
Copper Mountain
and is collaborating with the park to develop
specialized projects for our students. Students are able
to complete internships in which they work on unique Desert Tortoise Conservation Biology
projects with the park and their professors at CMC. The Students evaluate consequences of ecological
perturbations in desert tortoise habitats and collect
projects directly benefit JTNP by providing students
and analyze desert tortoise population data.
to work in the field collecting scientific data for
management of Park resources. The students directly
Historic Trail Research
benefit from the educational experience. Some of the
internships are part of seminar courses that have been Students working with an archaeologist research the
history and archaeology of the Lost Palms Oasis Trail.
developed and approved for academic credit. Here are
The goal of this project is to establish the trail as a
some examples of these novel internships:
National Landmark.

(continued on next page)

Raptor Ecology

Students work with National Park Service
biologists to identify and monitor raptor
nests using GPS systems.
Insect Diversity

Students collaborate to collect, fractionate,
and preserve insect specimens and apply
scientific methods to resolve phylogenetic
relationships among insect taxa.
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(continued from previous page)

Aquifer Sampling and Testing

Students work with the physical science group at JTNP
to research the replenishment of certain aquifers by
measuring the concentration of tritiated (radioactive)
water. A second water research project involves the
measurement of the concentrations of 17 different
elements in the ground water found in several
abandoned wells in the Park.
The faculty who are currently working with student
interns include Paul M. Delaney PhD, Professor of
Biology; Steven H. Parkin, Professor of Chemistry and
Physics; and Dean Pieper, Professor of History and
Anthropology. They are all supported by their CIO, Pam
Kersey, who is an outdoor enthusiast and loves the
National Park.
Submitted by Pam Kersey, Dean for Instruction/Chief
Instructional Officer/Accreditation Liaison Officer, Copper
Mountain College

(continued on next page)
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What’s New at Oxnard College!
In support of its initial Student Equity Plan, Oxnard
College recently created the OMEGA Initiative
(Oxnard Male Educational Goal Achievement). The
initiative provides students enrolled in the program
with multiple incentives that require commitment to
certain mandatory activities.
The OMEGA students must participate in at least
six hours per week in tutoring, meet with a counselor
at least once a semester, and participate in monthly
meetings led by their elected OMEGA president and
vice president. In return, the students are provided
with the following:

.
.
.
.
.
.
.

Free parking pass
Free book vouchers each semester
Free school supplies at the start of each semester
Free print card for use at campus print stations
Free meal vouchers for the campus cafeteria
Free bus passes (coming soon)
Access to the OMEGA room where snacks,
beverages, and other faculty and staff donations
are stored

The program will recognize persistence and success
among program participants by providing them with
awards for reaching certain milestones. These rewards
escalate and combine to help students prepare for their
future. The rewards begin with a necktie, followed by
a tie pin (gold, silver, or bronze according to GPA), and
so on. By the time a student finishes the program, he
will be outfitted with the professional dress required
for a job, transfer, internship, or scholarship interview.
Students will be encouraged to demonstrate their
solidarity with each other, and to recruit other
students to the program.
The goal is to provide the students with enough
incentives to keep them motivated to persist and to
provide them with the support they need to succeed.
Finally, we end every correspondence to them with
the following message:
As always, You Can, You Will Succeed.
Submitted by Ken Sherwood, Vice President of Academic
Affairs and Student Learning, Oxnard College
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Fall CCCCIO Conference,
October 28–30
CIOs “React, Reflect, & Recharge” to
Address System-Wide Challenges
Vice Chancellor of Academic Affairs Pam Walker set
the tone for this conference with a quotation from
James Joyce:
I am tomorrow or some future day, what I establish today.
I am today what I established yesterday or some previous day.

Pam Walker addresses the CIO Board

Thus forewarned, the assembled CIOs embarked
on a series of intense but thoughtful discussions
over three days about how Workforce and Economic
Development, regionally organized, will be fully
integrated with the needs and desires of individual
colleges; how the development of community college
baccalaureate degrees might change the mission of
our colleges; and the biggest elephant in the room:
the strong support by most community college
entities to support the Report of the California
Community Colleges Chancellor’s Office 2015 Task
Force on Accreditation.

In addition to these major issues there were several
practical presentations and interactive sessions,
including the following:
During the preconference period, brilliant retired
CIOs Pam Deegan, John Nixon, Dona Boatright,
and Eva Conrad presented the Randy Lawson
Academy for New and Aspiring CIOs. Equally brilliant
Lori Bennett (Moorpark), John Freitas (ASCCC),
David Shippen (Butte), and Chancellor’s Office
Staff presented the Curriculum Workshop for Chairs
Specialists. LPL consultants Dean Colli and Ben
Duran presented a third session, Charting Your Career
Pathway/Possible Move to a CEO Position.
On Wednesday, new CCCCIO President Irene
Malmgren opened the conference and luncheon
and introduced Dr. Cindy Miles, Chancellor of the
Grossmont /Cuyamaca CCD, who welcomed us to San
Diego, and introduced the students from the ARISE
program at Mount San Antonio College. After the
luncheon, Vice Chancellor Pam Walker led a panel
including Walt Di Mantova, John Stanskas, David
Shippen, and Rachel Stamm, who provided updates
regarding Academic Affairs, Student Services, and
Workforce and Economic Development. There was
also an update
from ASCCC about
the Baccalaureate
degree project.
Later in the
afternoon, four
intrepid CIOs
(Craig Justice
[Irvine Valley],
Sheri Berger
[Pierce], Deborah
Wulff [Cuesta],
and Bryan Reece
[Crafton Hills] )
described four
distinctly different
approaches to
the complexities
of enrollment
Grossmont/Cuyamaca CCD Chancellor
Cindy Miles welcomes CIOs to San Diego
management.
(continued on next page)
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◆ ◆ ◆
Wednesday’s dinner included a general meeting and a
In the late afternoon, Rogeair Purnell (RP Group)
presentation by Pat James (CCC Online Initiative).
and Gregory Anderson (Canada College, RP
At breakfast Thursday, Pat James joined table
Group) provided an overview of dual enrollment in
discussions on online education, online tutoring, and
post-secondary achievement for underrepresented
faculty professional development. There followed a
students and a look at various dual enrollment
three-hour session in which the regional meetings
programs, followed by the President’s Reception hosted
were focused on the Accreditation Task Force Report
by eLumen CEO Joel Hernandez. The high note of
and the Strong Workforce Task Force Report. The
the reception (high note? get it?) was the performance
session included an opportunity for CIOs to vote
of Deegan’s Divas with assistance in page turning
to support the Accreditation Task Force Report,
provided by CBT’s Joe Darin.
not to support it, or to abstain. The votes indicated
On Friday morning Vice Chancellor of Institutional
that the CIOs present had strong support for the
Effectiveness Theresa Tena led a session describing
Report’s recommendations. At lunch, Thuy Thi
this new CCCCO Division. Its purpose is to assist
Nguyen (CCCCO), Ding Jo Curry (CCCD), Angela
colleges in meeting effectiveness goals. Colleges will
Hoppe-Nagao (Cerritos), and Julie Kossick (CCCD)
need to report on new indicators next year. The last
emphasized the importance of developing a diverse
session of the conference provided a status update
workforce and called for the development of effective
from the writing team working on the PCAH changes
practices to develop the diversity pipeline. Ding Jo
since last year. Presenters included Shelley Hess,
Curry used a colorful metaphor to emphasize the need
Katrina VanderWoude, Pamela Walker, and
for collaborative teamwork to sustain a systematic
Erik Shearer.
effort to meet diversity goals. (See “Quote of the
Conference,” p. 7.)
After lunch, presenters Doris
Griffin (Clovis), Gurdeep Hebert
(Clovis), Kelly Fowler (Clovis),
Jerry Buckley (College of the
Canyons), and Audrey Green
(College of the Canyons) asked the
question Budgeting for Success—Now
What? offering insights about what
they developed at their colleges and
then facilitating dialog among the
Students from the ARISE program
CIOs, a process that included several
pounds of Play Doh.

CCCCO Updates with Pam Walker, Walt Di Mantova, John Stanskas, David Shippen,
and Rachel Stamm
(continued on next page)
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Enrollment Strategies Craig Justice, Sheri Berger, Deborah Wulff, Bryan Reece

Hanging out before dinner
(continued on next page)
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vw
Quote of the Conference:
Which is more important—the
mouth or the asshole?
—Ding Jo Curry

vw

Leis

Desert
(continued on next page)
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East Central

San Diego Imperial

Far North

MK Rudolph and Meridith Randall facilitate
accreditation discussion
(continued on next page)
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West Central

Los Angeles
(continued on next page)
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South West Bay

SF East Bay

Taking a Break

(continued on next page)

THE NEWSLETTER OF THE CCCCIO

11

North Central

South Coast

(continued on next page)
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EEOC Panelists Thy Thi Nguyen, Dig Jo Curry, Angela Hoppe-Nagao, Julie Kossick

Budget workshop artifact

The Budget Gang (Doris Griffin, Gurdeep Hebert, Kelly Fowler, Jerry Buckley, and Audrey
Green) mug for the camera

Rogeair Purnell on Dual Enrollment
(continued on next page)
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Deegan’s Divas at the Reception

Ex and Current CCCCIO Prezzes

eLumen Exec and Sponsor Mathew Coombs addresses CIOs at the reception
(continued on next page)
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Reception
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Reception
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25th “15 Minutes of Fame” Recipient
Citrus CIO Shepherds
New “Institute of Completion”
After having served in interim assignments at Citrus College as the Vice
President of Student Services and Vice President of Academic Affairs,
Arvid Spor became the permanent Vice President of Academic Affairs
at Citrus in February 2015. Prior to that he worked at El Camino
College, Cyprus College, and CSU Long Beach. Arvid has an EdD in
Educational Leadership from USC, an MS in Counseling from CSU Long
Beach, and a BS in Business and a BS in Psychology from Oregon State.

Arvid Spor

N&V: In a few sentences, tell the story of how you
came to be at Citrus and became its chief instructional
officer.
AS: I came to Citrus College in the fall of 2012 as
the Vice President of Student Services. About a year
later our Vice President of Academic Affairs left us for
another opportunity. The Superintendent/President
asked me if I would fill in as the acting VP-AA while
the College conducted a search for the new VP. I
agreed thinking that it would be a 5- or 6-month
process. Instead I held the dual VP position for two
years! During that time I gained an appreciation of the
changes a CIO can bring about that improve student
success. I decided that I would apply for the vacant
VP-AA position and if chosen I would leave the Vice
President of Student Services position but still be a
strong advocate for student services programs and
personnel.
I am finally starting to feel the relief of only
handling one VP position after the new VP-SS started
about three months ago.

N&V: How would you describe the communities that
Citrus College serves?
AS: We have five main cities in our district but like
many other colleges, a majority of our students coming from outside the district. Approximately 60% of the
students attending Citrus College are Hispanic. Around
70% of our students are eighteen to twenty years old,
and over 80% of our students require at least one basic
skills course before successfully completing a certificate
or degree.
N&V: What makes the college unique?
AS: Citrus College is the fifth oldest community college
in the state and the oldest continually operated in Los
Angeles County. We just completed our Centennial
Year.
For the past six years or more we have been recognized by several publications, including The Hispanic
Outlook in Higher Education, Community College
Week, G. I. Job—Military Friendly Schools, and other
national organizations for outstanding accomplishments such as degree completion. In addition, we
have received awards from the Chancellor’s Office for
sustainability leadership and a Student Success Award
for our STEM Summer Research Experience program.
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N&V: I gather that Citrus has a connection with the
entertainment industry. . . .
AS: That’s right. Movies and TV shows are filmed on
campus many times throughout the year. In October
we had Tom Hanks and Emma Watson on site filming
an upcoming horror movie. The actors performed in
front of our theater students and even spent about
90 minutes for a question and answer period and a
few selfies with the students. And during the past two
years Stevie Wonder, Gwen Stephanie, and Melissa
Manchester have all recorded at our recording studio.
Our students have assisted with the actual recording of
the albums and some of our singers provided backup
vocals on selected tracks.
N&V: What do you like most about your work at the
college?
The employees and the students are the best part of
my job. I also enjoy the great view of the San Gabriel
Mountains from my office.
N&V: What’s tough about your job?
AS: As you know, it seems that the job of a CIO never
ends. Just when I think that I have some good processes in place, some new issue pops up that needs to
be addressed which takes me away from enrollment
management or some other critical initiative.
N&V: What major challenges has the college addressed
over the last five to ten years?
I think that our issues are similar to the issues at
many other colleges. We had to build up our course
offerings to meet the needs of our communities once
Proposition 30 dollars stabilized funding and we began
to see growth money. Along with the funding came the
push to grow enrollment, add ADTs, increase transfer,
and so on.
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N&V: What major planning initiatives will the college
implement over the next three to five years?
AS: This year we kicked off the Citrus College Institute
for Completion. The Institute has four components
that are designed to aid us in our goal to be known
as a College of Completion—Innovative Strategies,
Professional Development, Research, and Resource
Development. Essentially we implement select innovative strategies designed to improve student success. In
some cases we will need to provide professional development to further enhance skill sets. Our research
office assesses the student outcomes to determine if the
strategies are successful and if the cost of the program
is scalable. Lastly, we seek funding through our foundation, grants, and other revenue sources.
N&V: Are there particular CIOs whom you call on for
advice about issues that come up in your job?
AS: Not really, though I have reached out to a number
of people over the past two years.
N&V: What else should we know about you?
AS: My wife and I have been married 24 years. We are
very proud of our daughter who is in her sophomore
year at UCLA, and our son, who is a junior in high
school.
N&V: Arvid, thanks for telling us about Citrus College,
our 25th “15 Minutes of Fame” recipient!
AS: You’re welcome.

18

CIO NEWS & VIEWS

About Citrus College
Mission Statement
Citrus College delivers high-quality instruction to students
both within and beyond traditional geographic boundaries.
We are dedicated to fostering a diverse educational
community and learning environment by providing an open
and welcoming culture that supports successful completion
of transfer, career/technical education, and basic skills
development. We demonstrate our commitment to academic
excellence and student success by continuously assessing
student learning and institutional effectiveness.

Mission Objectives
Citrus College is a safe, friendly, accessible environment
where all students and community members may
optimize their academic, career, and cultural
development.
As Citrus College continues to advance as a dynamic
center for life-long learning, we will:

.

.
.
.
.
.
.

provide general, lower-division coursework
leading to an associate degree in the arts or the
sciences;
prepare students to transfer to four-year colleges
and universities;
offer technological services and support for
students, faculty, and staff;
deliver programs to improve basic math, reading,
communication, and ESL skills;
grant opportunities for students to develop a
global perspective through a curriculum with
international and multicultural applications;
furnish support services for the intellectual
and personal development of all Citrus College
students, including opportunities to participate in
campus governance;
foster a comprehensive and enriching program of
extracurricular activities;

.
.
.
.
.
.
.

conduct community education programs that
encourage learning at every stage of life;
award occupational certificates and degrees for
career preparation and advancement;
administer customized training programs for
business and industry;
increase career development support for students,
faculty, and staff through career exploration,
counseling, job preparation, job opportunities,
and academic and classified staff development;
collaborate with local high schools in articulation
and curriculum development;
advance cultural and personal enrichment
programs for the college and community
members, and promote intercollegiate
competition opportunities for students.

Vision Statement
Citrus College will provide excellent educational
opportunities that are responsive to the needs of the
community and help students meet economic, social,
and environmental challenges to become active
participants in shaping the world of the future.

(continued on next page)
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Values
1.

Student Focus: Meeting community and student
needs by creating an educational environment
and culture so students can attain a variety
of goals.

2.

Excellence: Maintain a high standard of integrity
and performance leading to the achievement of
academic and professional goals.

3.

Collaboration: Seeking input from all sectors of
the college and the community.

4.

Diversity: Fostering a learning community in
which the values, goals, and learning styles of all
students are recognized and supported.

5.

Life-Long Learning: Serving enthusiastic,
independent thinkers and learners striving for
personal growth.

6.

Integrity: Behaving ethically in all interactions at
all levels.

7.

Technological Advancement: Keeping pace
with global technology trends and enhancing
traditional instruction with technology to
prepare students for success in the work place.

(continued on next page)
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Citrus College Students at a Glance
Annual 2014–2015

Annual 2014–2015

Student Count

Student Count (%)

19,106

100.00%

796

4.17%

32

0.17%

1,747

9.14%

495

2.59%

11,522

60.31%

Multi-Ethnicity

537

2.81%

Pacific Islander

32

0.17%

336

1.76%

White Non-Hispanic

3,609

18.89%

Female

9,737

50.96%

Male

8,805

46.08%

564

2.96%

CITRUS COLLEGE TOTAL
African-American
American Indian/Alaskan Native
Asian
Filipino
Hispanic

Unknown

Unknown

Credit FTES
CITRUS ANNUAL FTES

11,902.34

Non-Credit FTES
354.1

Total FTES
12,256.54

Source: CCCCO Data Mart

(continued on next page)
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(continued on next page)
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President Malmgren’s
Message: Stability
and Opportunity in
Our Future
Greetings All,
I hope this finds you well and anticipating a brief
respite during the coming holiday season from the
crush of our daily work. I write this the day following
the shooting in San Bernardino, so my heart is heavy,
even as I am grateful for the courageous first responders and thankful for those who survived.
With the end of the semester approaching, it is time
to look forward to the 2016–17 year. In the State of
California, we are expecting a good economic year—
not as good as this year, but still a vast improvement
from years past! We anticipate benefiting from the
Proposition 98 split, with an estimated $300–$400
million coming to our system. The top two priorities
in Sacramento remain growth and COLA, with CTE
added as a third priority. Strong Workforce Task
Force recommendations include many changes that
will require growth and adaptation, all supported
by important faculty professional development. The
Strong Workforce Task Force plan will come from
the Chancellor’s Office early in 2016, so it is time to
prepare for implementation of the recommendations.
We are going to be hiring!!! Funding for faculty,
staff, and management will result in re-energized and
restored service to students across our campuses. It is
our opportunity to significantly impact the diversity
of all employee groups, especially the faculty, and
transform the faces of our college. With so many new
faculty, the on-boarding process will be even more
important, as we welcome and equip them to meet the
challenges of teaching our amazing students.
The Legislative Analyst Office released their
5-year projection, and, as I mentioned, next year
is anticipated to be good. Our Governor typically
approves a budget below actual revenues, so the LAO
is expecting another one-time funding bump at the

Irene Malmgren, President, CCCCIO

end of next year. Growth is anticipated to be about
2% (less) and COLA is anticipated to be at 2% (better)!
This means we will see a leveling off of funding and
solidification of support for growth without the fall
into recession that often follows years of growth. The
major unknown factor is whether Proposition 30 will
be renewed. If approved, funding will probably be
shared by Education, Health Care, and Social Services.
Altogether, these factors indicate we will see stability
rather than rapid growth in the future.
What does this mean for us as CIO’s? It seems
it is time to consolidate and sustain, while finding
opportunities to be creative. New funding may come
through Workforce, supporting expansion of existing
programs and development of new programs. Changes
in CDCP funding provide new options in noncredit
programming. Partnerships between Instruction and
Student Services on Student Equity plans provide new
and important opportunities to close the achievement
gap for many students. All of these developments
support our commitment to focus on students so as to
meet their diverse needs with diverse solutions.
Be well, stay safe, rest, and restore. . .
—Irene
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Eleventh Carter Doran Leadership Award to Be
Selected This Coming January 18
The Carter Doran Award recognizes an active
instructional administrator who exemplifies
leadership by showing qualities that Carter Doran
embodied in his role as teacher/dean at Mt. San
Antonio and Vice President of Instruction at Santa
Ana and College of the Canyons:

.
.
.
.
.

Sense of humor, wit, and charm
Dedication to the common good
Devotion to excellence without elitism
Generosity with time and talent
Loyalty to friends one and all

It is expected that the recipient will have 1) led
with heart, 2) demonstrated creativity, 3) shown
sustained commitment to addressing instructional
challenges, and 4) made a profound impact on a
college and/or professional organization. Areas
of achievement may involve faculty development,
diversity, curriculum transformation, institutional
effectiveness, enrollment management, etc.

The next member of the Doran Award Gang will be
joining a group of outstanding educational leaders:
Julie Hatoff
Morgan Lynn
Randy Lawson
Pam Deegan
Barry Russell
Don Berz
Virginia Burley
Claire Biancalana
Mary Kay Rudolph
Dona Boatright

(2005–2006)
(2006–2007)
(2007–2008)
(2008–2009)
(2009–2010)
(2010–2011)
(2011–2012)
(2012–2013)
(2013–2014)
(2014–2015)

Nominations are encouraged from co-workers and
colleagues, superiors, and subordinates. Nominees
may hail from the ranks of program coordinator, chair,
division head, dean, or chief academic officer.
The deadline for nominations is noon, January18,
2016. Download the nomination form by clicking
on “Carter Doran Leadership Award” on the CIO web
page. Send the completed form accompanied by a
maximum of three additional support letters to Claire
Biancalana at clbianca@cabrillo.edu. The President, in
concert with CIO officers, shall select the recipient of
the Carter Doran Award.
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News from the CCCCO
Executive Vice-Chancellor
of Academic Affairs
Counting Our Professional Blessings
At this time of year, when in the past I had a campus
perspective, I was just gutting it out until the end of
the semester and then maybe getting a small break.
I know that you, my CIO colleagues, are trying to
tie up all the loose ends from the fall semester and I
wish you good luck with that task. My perspective
from the Chancellors Office is more business as usual
without that two-week break. So I’ll take a break the
week before Christmas and keep the fires burning in
Academic Affairs between Christmas and New Year’s.
It’s a good time to count our professional blessings, so
let me just share with you a few highlights:
There has been much to do on Dual Enrollment.
A conference in January 2015 lead us to updating
and writing Legal Advisory 05-01, which supports
the passing of AB 288 legislation, and convening
a work group to develop a toolkit for colleges and
their high school partners. We’ve done a half dozen
presentations discussing this important topic and now
we have more questions than we have answers.
An Interagency Agreement with the California
Department of Corrections and Rehabilitation allowed
us to develop and release an RFA, identify staff, and
select four colleges for implementation of SB 1391.
Dr. BJ Snowden joined us as an IJE from his position
as faculty at Cosumnes River College for the next two
years and he has really turned up the energy on work
our colleges can do for both incarcerated students,
and those now on our campuses who were formerly
incarcerated. Our first Inmate Ed Summit is being held
December 7–8 in Sacramento.
Fifteen colleges have been selected to begin
Bachelors degrees with some starting by fall 2016.
This project is taking a good deal of many people’s time
to shepherd a completely new and political project, but
the energy is good and we will have a workbook for all
to follow by the middle of the spring.

Pamela Walker, Executive-Vice Chancellor
of Academic Affairs

We are meeting the BOG 100% Goal for SB 1440
in December 2014, and are working to help colleges
with their combined SB 1440 and SB 440 goals that
needed to be met by August 2015. It’s heavy lifting
now as more difficult and thorny issues emerge to
complete this task but everyone continues to try and be
resourceful and helpful in this project.
SAAC and my staff have a PACAH rewrite going
on. Basic Skills has some new energy with additional
resources with an RFP coming out soon. Accreditation
has been and continues to be a difficult and important
topic. The Technology Center and many of you and our
staff continue to work toward the best resolution for
a curriculum inventory system. There is much more
work on that project to develop what we hope will
be a successful technology solution for the infamous
“queue.”
As the Vice Chancellor of Educational Programs I
have tried in earnest to combine the energies of Aca
demic Affairs, Student Services, and Workforce. That
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is a project that will take time but it’s important for us
all as we learn to break down silos in our educational
organizations. And my professional blessings have
been to work with a team of people in Academic
Affairs and at the CCCCO who try every day to do good
work to serve you. To that end, I hired Jackie Escajeda
to be our permanent Dean; I had the good fortune to
work with Dr. Denise Noldon and Thuy T. Nguyen on
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issues of equity; and I have been able to travel to over
30 of our colleges this year to meet with faculty, speak
about important topics of relevance to all and to work
closely with you my CIO colleagues.
It is a blessing to work in higher education and a gift
for me to work with all of you. Happy holidays all! I
wish you rest because we have a full 2016 ahead of us.
—Pam Walker

