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Four CIOs have come forward to brag about two out-
standing professors (ESL, Biology) and three programs 
(Veterinary Technology, Welding, Umoja Learning 
Community), all of  them in Northern California. Okay, 
Southland folks: now we need to hear from you! 

City College of  San Francisco  
ESL Instructor Named 2014 TESOL 
Teacher of  the Year

Ann Fontanella of  the English as a Second Language 
department at City College of  San Francisco was chosen 
to be the 2014 TESOL Teacher of  the Year. TESOL 
(Teachers of  English as a Second or Other Language) 
is the professional organization for English as Second 
Language teachers around the world. This recognition 
is the most prestigious award granted to teachers by 
TESOL and is based on their ability to 
inspire students of  all backgrounds 
and abilities to learn, to have a positive 
impact on students and colleagues, 
and numerous other criteria.

—Submitted by Susan Lamb 
Vice Chancellor of  Academic Affairs 

City College of  San Francisco

Columbia College Professor Honored  
by Stanford University

As part of  an effort to ascertain the path taken to one 
of  the country’s most prestigious universities, the fac-
ulty at Stanford give all incoming freshmen a chance 
to call out past teachers that have given a particularly 
helpful hand or left a memorable experience with 
them. Former Columbia College student and Stanford 
University freshman Taylor Skokan did just that, 
calling out Columbia’s very own Dr. Micha Miller! 

Two Individuals, Three  
Programs Recognized 
Northern California  
Cios Sweeps the  
Bragging Rights Board

(continued on next page)

Ann Fontanella (top row, third from left) and her ESL students
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As Stanford Dean of  Undergraduate Admission 
and Financial Aid, Richard H. Shaw said in a letter 
to Columbia’s Dr. Leslie Buckalew, “To acknowledge 
the significant yet often overlooked contributions 
from teachers and mentors, Stanford University is 
pleased to sponsor the Teacher Tribute Initiative. . . . 
I am delighted to inform you that a member of  your 
community, Dr. Micha Miller, has been selected by 
Taylor Skokan to receive this special honor.” Dr. Miller 
also received a certificate from Stanford recognizing 
his positive impact on Taylor’s life.

—Submitted by Leslie Buckalew 
Interim President, Columbia College

Yuba College Boasts World Class  
Programs in Veterinary Technology  
& Welding

Veterinary Technology

Do our community colleges have a 21st century learn-
ing environment? Do we treat students as individuals 
and recognize that each learner has different interests 
and paths to success? The Veterinary Technology 
Program at Yuba is not instructor-centered; it’s 
student-centered. Our students are encouraged to work 
together to prepare them for the collaborative nature 
of  higher education and the business world. Providing 
Yuba College students with challenging coursework 
boosts successful transitions to higher education.

The evolution of  career and technical education 
in California allows smaller colleges like Yuba 
College to succeed. Business owners and community 
leaders have demonstrated a need to switch from 
a “convergent path” of  traditional core offerings to a 

“divergent path” that supports local need and relevance. 
We have found that developing relationships with local 
community members is critical to building support for 
the program. 

The first step to building relationships is to provide 
a school culture in which students feel accepted, 
supported, nurtured, and engaged by peers and staff. 
We have developed a concerted effort to maintain 
positive contact with students and program graduates 
through on-line surveys. Our vet tech educators 
have established nurturing relationships with local 
businesses and the community.

To emphasize real world needs, one of  our courses 
trains students in deportment, interviewing, manners, 
body language, career expansion, and resumé writing. 
Career speakers bring the business community 
on campus to discuss job duties, educational 
requirements, the pluses and minuses of  their 
profession, salary ranges, and trends for the future. 
Many of  our speakers reflect the diverse cultures 
within our service area. Mock interviews allow 
students to build confidence by experiencing being on 
the “hot seat." Successful alumni discuss the helpful 
role the school has played as they have followed their 
career paths. 

Dr. Micha Miller and Taylor Skokan 

Isha Buis, RVT and Scott Haskell, DVM, with students Kaitlin 
Webb and Angel Rivera 

(continued on next page)
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The U.S. Bureau of  Labor Statistics predicts 
employment of  veterinary technologists and 
technicians to grow 30 percent from 2012 to 2022, 
much faster than the average for all occupations. 
Employment will grow as more veterinarians utilize 
technicians and technologists to do general care and 
lab work. The U.S. Department of  Labor projects an 
increase of  25,000 new jobs by 2022. We are proud to 
be preparing our students to take on those positions!

Points of  Pride: Commitment to high academic 
achievement, focus on learning needs of  all students, 
engagement in community services and partnerships, 
emphasis on innovation and continuous improvement.

Celebrated faculty: This year our staff  Veterinary 
Technologist was awarded the ‘Veterinary Technician 
of  the Year” by the California Veterinary Medical 
Association and one instructor was awarded the  
Public Service Award by the University of  California.

College Welding Program 

Yuba’s College Welding Program develops the welding 
skills necessary for employment, transfer, or personal 
interest. Students practice with both state of  the art 
equipment and equipment that is over 50 years old.  

A modern curriculum allows students to become aca-
demic welders, enabling them to troubleshoot their welds 
and design solid weldments. The Yuba College Welding 
program has also worked with four-year institutions to 
allow our students to transfer. We have students that have 
transferred to Weber State in Utah and to Chico State.

Thanks to collaborations with local businesses, 
the college hosts “Weld Camp,” a two-day welding 
training experience for local high school students, and 
the “Weld Olympics,” a real world style competition 
for high school and college students that mimics what 
they will encounter in industry. We also host welding 
summer camps for foster youth, women and at risk, and 
juveniles on probation. Recently, the college received a 
grant to host a Women in Welding conference. 

The Yuba College Welding program also seeks 
collaboration with industry.  We are one of  only four 
schools in North America selected as an Educational 
Partner for Hypertherm, an American company 
that produces plasma-cutting equipment.  Recently we 
began a partnership with Kimberly Clark Jackson Safety 
Products. Along with other partnerships, we also provide 
several national trainings for welding instructors. 

Daniel Turner, who is now in his 20th year of  
teaching, leads the program. Since his coming to Yuba 
in 2006, the program has undergone rapid expansion, 
with the addition of  several adjunct instructors and 
the acquisition of  modern equipment. 

—Submitted by Lisa Jensen-Martin 
Interim VP of  Instruction and Student Services 

Yuba College

Welding Head Daniel Turner, center, with his dad (left) and 
industry employees

Students Susanna Ng and Lila Rosales give Alpaca regal  
treatment at the Vet Tech Farm

(continued on next page)



CIO NEWS & VIEWS4

Diablo Valley Umoja Students Eager  
to Join Learning Community

Counselor Yvonne Canada and English Faculty 
Heidi Goen-Salter are co-coordinating Diablo Valley 
College’s Umoja Program, a yearlong learning commu-
nity affiliated with the statewide Umoja Community, 
which supports the “academic success, personal 
growth and self-actualization of  African American 
and other students.”  

Counselor Ivonne Canada & Umoja students

At DVC, a one-semester learning community was 
offered as a pilot in the spring 2013 semester, and 
the regular two-semester program was kicked off  in 
fall 2014. Each semester students enroll in a social 
science and a counseling class taught by Umoja trained 
faculty (Psychology in Modern Life and Student Success in 
Semester 1; African American Perspective History of  the 
U.S. and Career and Life Planning in Semester 2). Smaller 
cohorts of  these students enroll in designated sections 
of  English and/or Math, based on their skill levels.  

DVC employee mentors 
help Umoja students navigate 
through their college 
experience, involving them in 
enrichment activities such as 
college tours and statewide 
Umoja events.  And students 
have responded positively: in 
both the pilot and the two-
semester program, classes 
have been overfull, and the 
Umoja co-coordinators, 
faculty, staff, administrators, 
and mentors have been 
inspired by and learned from 
the students’ growth and 
development as they explore 
their relation to, and place 
within, African American 
heritage and culture.
—Submitted by Rachel Westlake 

Interim VP of  Instruction 
Diablo Valley College 
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Fifteen Minutes of Fame Recipient #18
Foothill College VP Stirs Up Partnerships & Paella

N&V: What do you like most about your work  
at the college? 
KM: I like the diversity of  my work: Faculty hiring 
and evaluation, enrollment management, curriculum, 
program development, accreditation (yes, I really like 
it!), community involvement, and the ability to really 
make a difference.

N&V: What’s tough about your job?
KM: I like the diversity of  this job—the fact that I am 
pulled in so many different directions and have to keep 
all the balls in the air. Even the never ending struggles 
with regulations, budgets, and collective bargaining.

Kimberlee Messina, Foothills Vice President of  Instruction 
& Institutional Research, was a full time faculty member at 
Santa Rosa Junior College for 10 years. She served two terms 
as SRJC’s Academic Senate President before being appointed 
Dean of  Instruction in STEM, a position she held for four 
years before transitioning to Foothill nearly three years ago. 
Her teaching discipline is Spanish. 

N&V: What do you think makes Foothill unique? 
KM: Foothill College is located in the heart of  Silicon 
Valley and shares the valley’s innovative and entre-
preneurial spirit. In addition to our excellent transfer 
rate we are proud of  our unique programs like Music 
Technology and nanotechnology, as well as our inno-
vative STEM Summer Camps for high school and mid-
dle school students, who are given hands on instruc-
tion in subjects such as sustainable energy, robotics, 
and water at no cost to them. We also have a thriving 
theatre department with well-respected productions, 
high quality allied health programs, and cutting edge 
classes in biomedical devices and mobile computing. 
In spite of  our proximity to Silicon Valley, the Foothill 
Campus feels like a rural retreat and its architecture 
has won numerous awards. 

N&V: Why should students choose to attend Foothill 
over other choices?
KM: Foothill has a well-deserved reputation for trans-
fer to the UC system, provides high quality instruc-
tion and student services. We work hard to providing 
opportunities to our students such as internships 
at local companies, and research opportunities at 
Stanford laboratories, as well as at NASA. Our campus 
also has a large international student population that 
provides students with a multicultural experience. We 
have excellent Veteran’s support programs and strong 
community support, including generous local scholar-
ships, book programs, and more. 

(continued on next page)
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N&V: What major challenges has the college addressed 
over the last ten years?
KM: Like our colleagues across the state, Foothill has 
struggled with the changing demographics of  our service 
area. There are many benefits to being located in Silicon 
Valley. Some of  the challenges are an influx of  highly 
educated tech professionals and the decline of  families 
with children in the K-12 system. The repeatability 
changes have hit Foothill particularly hard given our 
large percentage of  highly educated, lifelong learners. 

N&V: What major planning initiatives will the college 
implement over the next three to five years?
KM: In collaboration with our neighbor, West Valley 
Mission, we are currently in the planning phases for 
our new Foothill DeAnza Educational Center at  
the old Onizuka Air Force Station. This center will 
enable us to offer a full range of  courses, with an 
emphasis on the high tech areas to complement the 
surrounding businesses.

N&V: In his recent book, Rocky Young highlights 
the need for community colleges to develop more 
partnerships. (See page 11)
KM: It’s a very positive development. We are also 
partners in Year Up Bay Area (YUBA), a one-year, 
intensive training program that provides low-income 
young adults, ages 18–24, with a combination of  
hands-on skill development, college credits, and cor-
porate internships. Since opening our doors in 2008, 
we have helped almost 500 young adults cross the 
“Opportunity Divide” in the San Francisco Bay Area. 
Eighty-eight percent of  our graduates are employed 
(earning competitive wages) or are attending college 
within four months of  completing the program.

N&V: What do you do when you are not throwing all 
those balls up in the air?
KM: My favorite pastimes are reading, cooking, wine 
tasting, and travel. I host an annual paella party for 
40–50 people, and cook the paella outside in a large 
paella pan. 

N&V: Hmm. When’s the next one? I mean, thanks  
for becoming our 18th “Fifteen Minutes of  Fame” 
recipient!
KM: You're welcome.
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New Physical Sciences & Engineering Center (PSEC)

(continued on next page)

Foothill College at a Glance

Our Mission

Foothill College offers educational excellence to 
diverse students seeking transfer, career preparation 
and enhancement, and basic skills mastery. We are 
committed to innovation, ongoing improvement, 
accessibility, and serving our community.

Our Vision

Foothill College envisions itself  as a community of  schol-
ars where a diverse population of  students, faculty, and 
staff  intersect and are engaged in the search for truth 
and meaning. We recognize that by necessity this search 
must be informed by a multiplicity of  disciplinary modes 
of  inquiry. In order to ensure that every student has 
the opportunity to share in this vision, Foothill College 
commits itself  to providing students with the necessary 
student support services, outstanding instruction, and 
opportunities for leadership both within and outside the 
classroom. By enacting this vision, the college ensures 
that it remains the distinctive and innovative institution 
it has been since its inception.

Our Values

Honesty, Integrity, Trust, Openness, Transparency, 
Forgiveness, Sustainability

Our Purpose

To provide access to educational opportunity for all 
with innovation and distinction.

Foothill College offers:

 an associate in arts or associate in science degree, 
or specialty certificate;

 preparation for transfer to another college, 
university or post secondary institution;

 career education, training, and services;

 basic skills, English as a Second Language (ESL), 
leadership skills and student development; and

 student support services to promote student 
success.

Foothill’s success is measured by the following  
quality indicators:

 Access: Educational Opportunity for All

 Student Success: Completion of  Student Goals

 Pedagogy, Scholarship, and Support of  Learning

 Climate for Learning

 Fiscal and Enrollment Stability

 Reputation: Innovation and Distinctiveness

Our History

 Foothill-De Anza Community College District 
formed on January 15. 1957

 District covers about 105 square miles, includes 
school districts of  Palo Alto, Mountain View-Los 
Altos, and Fremont

 Temporary Foothill campus opened in Mountain 
View on September 15, 1958

 Main Foothill College campus in Los Altos Hills 
completed in September, 1961

 De Anza College opened in Cupertino in 1967
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Chemistry instructor Victor Tam with students 
in a PSEC lab

(continued on next page)

Kimberlee's famous paella
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Annual 2012–2013 Annual 2012–2013

Student Count Student Count (%)

TOTAL 27,521 100.00%

African-American 980 3.56%

American Indian/Alaskan Native 68 0.25%

Asian 6,547 23.79%

Filipino 846 3.07%

Hispanic 5,762 20.94%

Multi-Ethnicity 1,187 4.31%

Pacific Islander 199 0.72%

Unknown 1,693 6.15%

White Non-Hispanic 10,239 37.20%

Female 14,577 52.97%

Male 12,632 45.90%

Unknown 312 1.13%

Credit FTES Non-Credit FTES Total FTES

21,827.09 218.90 12,837.64

Total Distance Ed FTES 3,549.90 0.00

3,549.90 0.00

Foothill Students at a Glance
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Erik Skinner joined the Chancellor’s Office in 2007, 
when he was appointed Vice Chancellor for College 
Finance and Facilities Planning. He served as Executive 
Vice Chancellor for Programs from 2010 until 2013, 
when he was promoted to the position of  Deputy 
Chancellor. In this role, he oversees five divisions: 
Academic Affairs; Student Services and Special 
Programs; Economic Development and Workforce 
Preparation; College Finance and Facilities Planning; 
Technology, Research, and Information Services; and 
Government Relations. He received a bachelor’s degree 
in history from Grinnell College and a Master of  Public 
Policy from the University of  Michigan, Ann Arbor.  
He is incredibly busy because, among other things, he is 
“covering” Barry Russell’s position while a search for a 
permanent replacement is underway. Nevertheless, he 
kindly consented to talk to us about the search process.

N&V: Thanks for answering a few questions for us. 
What’s the process for finding a permanent Vice 
Chancellor of  Academic Affairs?
ES: The Chancellor’s Office is actively recruiting can-
didates through a number of  professional networks. 
We have contacted the Academic Senate for California 
Community Colleges, the CIO group, of  course, and other 
academic organizations to spread the word. In addition, 
Chancellor Brice Harris has reached out directly to all 
112 CEOs to seek their input and suggestions.

N&V: Are there other positions in the Academic 
Affairs unit that need to be filled?
ES: Yes there are. At the end of  January, our Dean of  
Curriculum and Instruction, Sally Montemayor Lenz, 
will be leaving us to take a position at the Contra Costa 
Community College District. That will open up a key 
position in Academic Affairs. Sally was providing lead-
ership on course and program approval, including the 
Associate Degrees for Transfer. We recently began the 
recruitment process for that position.

N&V: What’s it been like to take on the Vice Chancellor 
responsibilities during this transition?
ES: I have enjoyed the opportunity to work more 
closely with the Academic Affairs Division. My back-
ground is in fiscal policy, but in my current position 
I have had the chance to build my expertise in other 
policy areas through my work on projects such as the 
Student Success Initiative, the Associate Degree for 
Transfer initiative, and accreditation related matters. 
This recent stint filling in for the Vice Chancellor has 
allowed me to get involved in more of  the fine grain 
details of  the academic world.

N&V: How quickly do you think—or hope—the 
positions can be filled?
ES: We are hopeful that we will find the right can-
didate in the next month or so. It is a key leadership 
position for the California Community College system, 
so the sooner the better.

N&V: Well, I know that the CIOs and the CIO 
organization will spread the word. 
ES: Thank you. 

 Deputy Chancellor Skinner:  
“Actively Recruiting 
 Candidates”for VCAA Job
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Darroch “Rocky” Young culminated 37 years in  
higher education by serving as Chancellor of  the Los Angeles 
Community College District. In his retirement, he has 
provided presentations and consulting services throughout 
the United States. Before becoming Chancellor, Rocky was 
President of  Pierce College. Under his leadership, the college 
made a complete turnaround that the L. A. Times called “The 
Miracle on Winnetka.” Prior to coming to Pierce College, he 
served in a variety of  faculty and administrative positions at 
Santa Monica College. In this interview we discuss his recent 
book, A Walk Through Leadership, available at Amazon.

successful in my career, I felt a responsibility to at least 
pass on my observations and reflections on leadership. 
I figured that people could pick and choose from the 
content to use what they found valuable. However, 
I did not want to write a textbook. I wanted some-
thing that would be very readable and not too verbose 
(particularly avoiding over explaining self-evident 
concepts). That is why I chose the unusual format of  
a grandfather-granddaughter dialogue for a book on 
leadership.

I also did not want people to think that I was writing 
the book for money. (I am donating all of  the profits to 
a community college scholarship.)

N&V: A major theme of  A Walk Through Leadership 
is the importance of  internalizing leadership skills. 
Can you talk a little about what you mean by 
internalization, and how one goes about it?
RY: The point of  leadership development in general, 
and the book in particular, is to help people become 
better leaders, not to be able to write a description of  
an exemplary leader. My goal is for readers to fully 
understand the essential characteristics of  effec-
tive leadership and incorporate them in their own 

A Walk Through Leadership
Rocky’s (Yellow Brick) Road

N&Y: What prompted your desire to write a book on 
community college leadership?
RY: As a consultant for various colleges in California 
and other states in recent years I have helped craft 
college-specific solutions in response to particular 
problems. However, it seemed to me that the major, 
unattended problem at many colleges is the lack of  
leadership development within the institution—both 
in terms of  helping current leaders but more impor-
tantly developing future leaders. This experience val-
idated an issue I had seen near the end of  my time at 
LACCD—hiring pools were weaker than I thought they 
should be, and because of  the lack of  quality alterna-
tives, people were being thrust into leadership positions 
prematurely. Capable people with great potential were 

in danger of  having difficulties 
because of  their limited leader-
ship experiences. I realized that a 
focus on leadership development 
is critical.

Furthermore, based on the 
response from speaking engage-
ments on leadership, the encour-
agement from people who had 
worked with me, as well as a 
feeling that I had been reasonably 

(continued on next page)
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leadership style and performance. For that to happen, 
it means that particular characteristics need to be 
internalized. If  you make a conscious change in your 
leadership performance, eventually the characteristic 
becomes second nature.

The first step is to realize that this internalization 
takes a while. You can only make a few changes at a 
time. It begins by studying and remembering the char-
acteristics—that’s what the metaphors are for—and 
then making some small changes using the remembered 
skills. Leaders should also make a habit of  reflecting on 
their performance so they can correct mistakes and 
validate success. It’s a process of  integrating a charac-
teristic into a person’s leadership style and technique, 
then moving on to another characteristic. The best 
teacher is leadership experience—in all forms—as long 
as it is accompanied by thoughtful reflection. You grow 
as a leader through exposure to important leadership 
concepts, continual leadership experience, reflection on 
that performance, and making the appropriate changes.

N&V: Early on in the book, Grandpa talks about 
the loneliness that a leader feels, because leadership 
requires “an internal calibration of  what is right 
and what defines success, along with a wariness of  
friendships.” Doesn’t such wariness and loneliness take 
a toll on one’s ability to lead? 
RY: I think a leader must consciously develop a good 
internal “compass” and understand the problems that 
arise from workplace friendships. The internal compass 
helps you make decisions based on what you feel is 
morally and ethically right. This is different than dis-
agreements on strategic issues or operational decisions. 
Inevitably, if  you are a leader long enough, you will be 
asked to do something that you feel is morally or ethi-
cally wrong. When that happens, you need to say “no.” 
Furthermore, you don’t want your decisions to be driven 
by popularity or by being a sycophant to a superior. Your 
compass should keep your integrity intact, giving you 
the freedom and autonomy to lead appropriately.

The issue of  friendships is hard. I have always tried 
to avoid friendships with people I supervise so that I 
can avoid internal conflict if  unpleasant actions must 
be taken. I tried to cultivate friendships with internal 

or external peers or individuals outside of  education. 
Of  course, as you climb the ladder, the number of  peers 
is reduced, past relationships change and it becomes 
lonelier, but that is part of  the life you accept when you 
become a leader. 

N&V: You value metaphorical thinking, and make 
great use of  the film version of  The Wizard of  Oz. How 
does the film work as a metaphor for you and where 
does Dorothy fit in?
RY: The Wizard of  Oz is a broad metaphor for the char-
acteristics of  a visionary leader. That’s why I’ve provided 
ten “Wizard of  Oz Visionary Leadership Tips.” The last 
two tips are directly attributable to Dorothy. In that way, 
she clearly melded the partnership and continued to drive 
the “team” to Oz by being hopeful and optimistic. If  you 
wanted to stretch the metaphor beyond my intent, you 
could also say that she possessed the heart, the courage 
and the brain that her partners were searching. 

N&V: What makes the Oz team strong?
RY: They formed a partnership in which they com-
bined their individual needs for a common purpose. As 
such they shared the vision and they each knew what 
they had to do to achieve the vision. In a college, if  you 
can get everyone to work together for a common pur-
pose as a means of  satisfying their individual needs, 
and they all share a common vision for the college and 
understand what they need to do to achieve the vision, 
the college will be successful. 

N&V: Grandpa compliments his granddaughter for 
the partnerships she created or helped create. We hear 
a lot about partnering now throughout the California 
community colleges. Do you think this trend will 
continue and grow?
RY: Yes, it will grow. My experience at Pierce and Santa 
Monica convinced me of  the value of  partnerships, and I 
have always felt they are under-utilized by many colleges. 
Having a college partner with external organizations or 
entities creates numerous win-win situations and the 
partnerships are often achievable without requiring 
significant resources. The first critical step is that the 
organization, and particularly the leader, must always be 

(continued on next page)
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looking for mutually beneficial partnership opportuni-
ties. If  a leader stays open to all possibilities, it is amazing 
the partnerships that materialize. Also, once the college 
creates successful partnerships, people within the organi-
zation start to foster new partnerships on their own—it 
becomes part of  the college culture. Partnerships bring 
external resources and expertise to the college as well 
as providing unique experiences for students. Partners 
also provide implied endorsements for the quality of  the 
educational experience at the college. 

N&V: You have indicated that you are represented in 
the characters of  both Grandpa and his granddaughter. 
Which one is most like the real Rocky Young?
RY: They both are. Grandpa represents who I am today 
but the granddaughter represents the real me as I was 
progressing up the ladder. Maybe the granddaughter is 
a little smarter! 

N&V: How do you think the job of  a community 
college CEO is different now from what it was when 
Grandpa was a college president? 
RY: Since I have not been retired that long, I am not sure 
the position of  CEO has changed much in the interim. 
However, I think there have been four critical points 
during my career in community colleges in California 
that did significantly change the job of  the CEO. 

First, in 1975, the job changed with the passage 
of  SB 160 (the Rodda Act), which gave California 
public school teachers collective bargaining rights 
and defined the scope of  collective bargaining. This 
changed the relationship between faculty and admin-
istration (and the Board). The range of  effects varied 
from college to college (from creating conflict where 
none had existed to appropriately reducing the 
power of  authoritative, paternal CEOs and boards). 
Ultimately, one way or another, the culture of  every 
college underwent significant change.

Second, in 1978, the passage of  Prop 13 changed 
the role of  the Board and the relationship with 
Sacramento. The removal of  the taxing authority 
from the Board shifted funding primarily to the state, 
weakened the role of  trustees, and gave new power to 
the Legislature, the Board of  Governors, and the State 

Chancellors Office. The CEO role now required inter-
acting with Sacramento to a much a greater extent, 
dealing with more state regulations, and redefining 
the role of  the Board of  Trustees. Most importantly, 
the state would now determine how colleges were 
funded—it was no longer a primarily local decision. 

Third, in 1987, the passage of  AB 1725 (and the 
related changes in Title 5) changed the relationship 
again between the faculty and the administration (and 
the Board) by defining the role of  faculty involvement 
in participative governance. 

Finally, the passage of  Prop 39 reduced the required 
vote on local facility bonds to 55%, resulting in an 
enormous infusion of  capital outlay money to almost 
every college. The role of  the CEOs changed: now 
they found that on top of  everything else they were 
doing they had to spend a significant amount of  time 
managing large capital outlay programs and projects. 
This was particularly problematic because most CEOs 
were not trained in this type of  management and were 
already fully occupied in trying to be the CEO.

N&V: I think this may be the first leadership book I’ve 
read that discusses leaving leadership positions. What 
prompted you (or Grandpa) to bring this up?
RY: I don’t think leaders give enough forethought to 
exit strategies, departure timing, and succession plan-
ning. Unfortunately, I have seen people stay in a job 
too long with the corresponding negative effect on the 
institution and the individual’s legacy. In some cases, 
an individual stays too long to their own personal 
detriment, even though the college does not suffer. 
As I write in the book, it is just as important to know 
when to leave or change jobs and how to leave, as it 
is to know when to pursue other opportunities. As a 
system, we don’t talk often enough about this problem 
and it creates both sad and unpleasant situations at 
many colleges and for many individuals. 

N&V: Grandpa does not give his granddaughter as 
much advice about working with board members as I 
thought he might. Care to jump in?
RY: I deliberately excluded a discussion about the Board 
of  Trustees because leadership skills for working with 

(continued on next page)
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the Board are the same as those for working with any 
other group. Specific, unique techniques for working 
with the Board are really management techniques more 
than leadership principles. However, I have provided a 
list of  management techniques in the appendix.

N&V: What advice would Grandpa give to an audience 
composed of  instructional deans and vice-presidents? 
How might his granddaughter’s comments be 
different?
RY: The advice would not be any different. Really all 
of  the principles discussed in the book are equally 
relevant for any leadership position. While the setting 
for the book is community college leadership, virtually 
everything discussed in the book would be applicable 
for leadership situations in other education settings, 
non-profits, and even the private sector. Furthermore, 
the leadership of  CEOs is usually based on skills that 
were honed as department chairs, deans, and vice 
presidents. While hopefully we all continually increase 
the breadth of  our leadership skills over time, my 
intent was that all of  the principles discussed in the 
book are important for any leader in any setting.

N&V: You remain actively engaged with community 
colleges in California and elsewhere. What changes 
in direction do you think we shall see as we continue 
down the Yellow Brick Road?
RY: There will be ever increasing external accountabil-
ity to agencies outside of  the local district governance 
structure. It seems to me that accrediting agencies, 
state agencies, policy research groups, etc. no longer 
trust the local system and will require community 
colleges to demonstrate data driven accountability 
for performance against universal standards. There is 
nothing wrong with being accountable and there have 
certainly been cases to demonstrate the necessity for 
increased accountability. But now the ever-increasing 
demand on a college’s human and financial resources 
just to comply with the accountability requirements 

has become a problem. Resources now directed to 
accountability can mean fewer resources for student 
success, a development that can actually impede 
improvement in outcomes! 

Also, systemic accountability, out of  necessity, will 
focus on measures that relate to the system as a whole, 
rather than being tailored to individual institutions. 
This could mean that the task of  meeting the require-
ments will be uneven and more difficult for some col-
leges than others. It may also mean that some colleges 
are sacrificed in the process (as a result of  poor com-
parative results). There is also a danger that a single set 
of  systemic standards drives all colleges to look and act 
alike regardless of  their differences in communities and 
student populations. 

I think we are teetering at a tipping point on the 
value placed on public education by the voting public. 
So far, the public has been there when it was critical 
(e.g. passing Prop 30) but the pressure and public 
rationale used by external agencies to demand more 
accountability has helped to undermine public con-
fidence in community colleges and public education 
in general. Whether it is newspapers, think tanks, the 
legislature or accrediting agencies, the negative refer-
ences used tend to tar the whole system. Fortunately, 
communities still support their own community  
college (look at passage of  local capital outlay bonds) 
even if  their support has withered for community 
colleges as a whole. However, we need to rebuild that 
systemic support by the public.

Finally, I should mention that I spent one whole 
chapter in the book discussing other persistent issues 
facing community colleges. Unfortunately, it would 
exceed the scope of  our interview to discuss them here 
so I guess you will just have to read the book!

N&V: Thanks, Rocky, and again, congratulations for 
writing this book.
RY: Thank you for giving me the chance to talk about 
the book.
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Day – Date Time CIO or Joint Session CSSO
Session A

CSSO
Session B

Monday Noon to 5 411 Academy

Tuesday 9 a.m. to 5 p.m. Accreditation Workshop

Tuesday 9 a.m. to 5 p.m. 411 Academy Student Services 
Council

Wednesday 
March 12 9 a.m. to noon CCCCIO Executive Board and  

411 Academy CSSO Executive Board
New CSSO 
Orientation

Wednesday Noon to 1:30 p.m.
Lunch
Welcome to SFO by Northern California College President
Keynote: Brice Harris, Chancellor, CCCCO

1:45 p.m. to 3:45 p.m. CCCCO UPDATE I

4:00 p.m. to 5:30 p.m. Regional Meetings Regional Meetings

6:30 p.m. to 8:00 p.m. Dinner: Gavin Newsom or Business Meeting

Thursday
March 13 Breakfast

9:00 a.m. to 10:15 a.m. Title IX __________________________

10:30 a.m. to 11:45 a.m. AB 86 ___________________________ Topic 3 Topic 5

Noon to 1:30 p.m.
Lunch
Keynote: Lieutenant Governor Gavin Newsom or  
Business Meeting

1:45 p.m. to 3:15 p.m. Supplemental Instruction __________________________________________

3:30 p.m. to 5:00 p.m. Topic 2 – Basic Skills: Robin Richards 
and Barbara Illowsky Topic 4 Topic 6

5:30 p.m. to 7 p.m. President’s Reception

Friday
March 14 7:45 p.m. to 8:15 a.m. Breakfast

8:30 a.m. to 10:30 a.m. Accreditation

10:45 a.m. to noon CCCCO Update II

Spring 2014  
CCCCIO Conference
Joint Meeting with CSSOs 

San Francisco, CA
March 12–14, 2014

“Life in the Fast Lane: Expressway to Student Success”

Note: Program subject to change!
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President’s Message

A Deal You Can’t Refuse!

Dear Colleagues:

A while ago, a fellow CIO mentioned something at a gath-
ering about “dealing with” the faculty at our institutions. As 
an old, dyed-in-the-wool English major and former English 
instructor, I tend to focus on vocabulary a lot—some might 
say obsess about it—and the phrase struck a wrong note 
with me. I haven’t forgotten it in the intervening months, 
and now that we are more and more on the same page with 
faculty at the state level in moving forward various projects, 
it seems like the time to examine it.

We should not feel like we “deal with” faculty in our 
positions. We “deal with” massive curriculum changes, bad 
budgets, accreditation issues, etc. Are there difficult faculty-
related issues at our colleges? Absolutely. Do I enjoy tension-
filled meetings with faculty over negotiations? No, although 
even negotiations can be positive and team-building. On 
the whole, however, our faculty are the engine that moves 

Meridith Randall
President, CCCCIO

the institution forward, and there can be no more fulfilling 
experience as a CIO than helping faculty turn innovative 
ideas into realities. 

Like us, faculty can become disenchanted with their 
jobs and long for change or excitement. One faculty 
member at my institution is retiring after 45 years in the 
classroom—90 semesters. She’s a wonderful instructor 
who has kept her enthusiasm going—but others may need 
our help to continue serving students with compassion, 
freshness, and new ideas. We can use our influence over the 
allocation of  resources for good or evil, as it were . . . and 
I’ve found in my career that increasing time and funding 
for professional development for faculty (and deans) often 
rewards an institution many times over.

One of  my favorite activities as a CIO is reading student 
comments on faculty evaluations. True, I’ve worked at 
smaller colleges and many of  us cannot possibly review all 
of  them—but I hope most of  you look at a sample every 
semester. Comments from students like “positive,” “fun,” 
“caring,” even “captivating” are good reminders of  the 
ideals we should have for our classroom instructors—as 
well as everyone in the institution. And when I see student 
comments like “this instructor cares about my success,” it 
makes me proud to have someone that conveys that image 
of  the college as a whole—and makes me hopeful that I 
am supporting that faculty member and his classroom 
environment.

Currently, both CIOs and faculty are voicing concern at the 
state level about the lack of  funding, specifically for faculty 
and program support. By working together, we may have 
more success in these efforts. And locally, we need to remind 
ourselves that we are the prime supporters and advocates for 
our faculty, who in turn work on behalf  of  our students. 

So deal with it. 

—Meridith Randall
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