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A Farewell Interview with BARRY RUSSELL
Barry Russell stepped down from his position as Vice
Chancellor of Academic Affairs for the California
Community Colleges to accept the presidency at Los
Positas College. Previously, Russell served as Vice
President of Instruction at College of the Siskiyous in
Weed, and Dean of Fine Arts and Communication at
both Cerritos and Southwestern Colleges in Southern
California. He earned his Ph.D. from the University of
Texas at Austin in 1991. Barry kindly agreed to write a
quarterly “Message from Chancellor’s Office” for News
& Views to keep CIOs informed—as well as inspired and
amused--throughout his tenure in Sacramento.

N&V: What has been most
frustrating about the position?
BR: The most frustrating
thing about the position is the
lack of time. This is mainly an
outgrowth of the small staff at
the Chancellor’s Office and the
heavy workload. When you
have 112 campuses, it is very
difficult to oversee approvals,
regulations, and statutory implications. There just
doesn’t seem to be enough time in the day . . . or night.

N&V: As you look back on your four years in the
Chancellor’s Office, what would you consider to be the
highlights of your job—those events or assignments
that gave you the most satisfaction?
BR: Over the last four years, it has been my pleasure to
spend a great deal of time in the field talking with folks
from around that state. This includes CIO conferences,
Academic Senate plenary sessions, student convenings,
and various other meetings. Because of this close connection, I feel like I was able to relate policy decisions to
real-life situations.

N&V: From your vantage point, what are the most
dramatic changes that have occurred in the California’s
community college system during your tenure at
the CCCCO?
BR: The biggest change that I have seen is the increasing intrusion of the private sector (foundations and
other groups) into the business of the community
colleges. Various agendas have become a priority, not
because a college had a specific deficiency or plan, but
because an external group wrote an editorial, published a report, or had a grant competition.

N&V: I imagine that there was a steep
learning curve for you when you moved
from being a CIO to the Vice Chancellor
position. What elements of the job
required the most “cramming”?
BR: The biggest change from a campus to
the Chancellor’s Office is the interaction with
policy folks in the Governor’s Office and the
Legislature. Although, I had worked with
local politicians on several issues, I was not
as well versed in the legislative procedure
and the continuous questions.

(continued on next page)
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N&V: What led you to leave your position in Sacramento
and pursue the President position at Los Positas?
BR: Working at the Chancellor’s Office has been very
gratifying and I have enjoyed every minute . . . but I
miss the camaraderie and personal connection that
is available on a campus. I am far removed from the
actual student learning process and that is what I love
to observe and work with others to improve.

N&V: Who were your mentors in your career as an
instructional administrator?
BR: The first recipient of the Carter Doran Leadership
Award was Morgan Lynn. She hired me twice . . . once
at Cerritos College and once at the Chancellor’s Office.
During all of that time, she demonstrated great
leadership, was a good friend, and is a truly amazing
human being.

N&V: What advice would you give to CIOs to help
them be successful over next three to five years?
BR: I would say that CIOs need to be diligent in the
advocacy of their campus in the statewide issues. Too
many people allow the local problems (and I know there
are many) to dissuade them from getting involved in
policy directions at the state, regional, or national level.
CIOs are in a key position to have a huge impact on their
campus and only with strength and tenacity will they be
able to carry out their mission.

N&V: Who were your mentors at the
Chancellor’s Office?
BR: Both of the Chancellor’s with whom I have served
have been great mentors to me. Jack Scott was a great
politician and taught me the fine art of dealing with
aggressive and sometimes angry politicians. He had a
way about him that just calmed people and made them
trust him. In a similar way, Brice Harris knows a great
deal about the operations of the California community
colleges. Both men have had a huge impact on me.

N&V: What advice would you (or will you) give to your
successor at the CCCCO?
BR: Communication is the key to the success of the
next Vice Chancellor of Academic Affairs. This means
two things. First, the next Vice Chancellor needs to
communicate often to the field—CIOs, Academic
Senate, and others. Second, they should create a
culture that invites input from the field. Although this
sometimes causes more work and many complications,
it is better to be informed ahead of any crisis than to
try to follow up after the fact.

N&V: Concluding remarks??
BR: I would like to say “Thank you” to all of the CIOs
for their support over the past four years. I have never
felt alone, and whenever I needed input from the field,
they have always been very gracious to provide information. I also need to let everyone know that the staff
members at the Chancellor’s Office are some of the
nicest and most dedicated people in California government. The workload is heavy for them but they always
take time to support me and watch my back when
there are tough issues. I will miss every one of them.

PAY YOUR BLOODY DUES! ! !
For only $300 a year your CCCCIO dues support a fabulous and informative web site,
representation in Sacramento, a voice in the development of policies and regulations
affecting you and your college, conferences tailored to your interests and needs, and a
network of outstanding colleagues! You can include the dues in your check for the fall
conference or pay separately.
Not sure you’re paid up? Click on http://ccccio.org/renewals/index.php.
Need more information? Contact Claire Biancalana at claire.biancalana@cabrillo.edu.
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CCCCIO Fall Conference,
October 30–November 1
CIOs KNOCK IT OUTA DA PARK
Tuesday & Wednesday Morning
The Pre-Conference 411 Academy, featuring Randal
Lawson, Dona Boatright, and Pamela Deegan, drew
an enthusiastic crowd of 42 students, not counting
several Wednesday morning crashers. (It’s practically
a MOOC. . . .)
Wednesday
current and future legislation, the Basic Skills Resource,
New CIO President Meridith Randall (Shasta) welnews about the Baccalaureate Degree Study Group
comed participants to the CIO Conference’s opening
(which later occasioned lively discussion), the Student
luncheon, observing that there were 125 participants
Success Task Force and Student Success Act of 2012,
“a record number and about 122 of them are new
and several other Student Success related topics. He
CIOs.” Southwest President and former CIO Melinda
also provided a quiz on course repetition for comic
Nish joined in the welcome, thanking CIOs for their
relief. Sally Montemayor Lenz did her usual great job
leadership during hectic times.
Luncheon speaker Paul Steenhausen, Principal Fiscal explaining enhancements to the Curriculum Inventory,
the Program and Course Approval Handbook, new
and Policy Analyst at the Legislative Analyst’s Office,
Proposal Development Guides, SB 440 and its cousin,
suggested that the colleges could make better use of
1440, and several other things, including managing
the resources they have, and that intergovernmental
cooperation needs to be strengthened. He thinks we need expectations. Le Baron Woodyard covered all things
distant, including Single Point of Contact List versus
to “make every enrollment count” by limiting repeats,
DE All List; the Annual Distance Ed Survey; the Online
giving priority to new, focused students, and focusing
on core instruction with our “precious enrollment
(continued on next page)
slots.” He hopes that we have opportunities
to improve such things as low basic skills pass
rates, problems with articulation efforts, and low
targets on the part of some colleges. He hopes
that U.C. gets more involved with the effort to
improve articulation. Workforce education has
a challenge because of the skill deficiencies of so
many students, and it is time for us to take note of
various forms of industry certifications and to get
involved with apprenticeship programs.
Having thus digested our lunch, dessert was
the Chancellor’s Office Gang. Barry “Lame
Your officers hard at work
Duck” Russell kicked it off, as usual, covering
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Initiative; and a brand new item: Changeling Topics!
Other topics: Library and Learning Resources matters,
faculty and administrator minimum qualifications
update, and professional development.
Following a refreshment break, the group
assembled in the Mission Bay Ballroom for Regional
Meetings, Dinner, and the Annual Meeting.
Thursday
In the first morning session, entitled “Getting to First
Base: How Common Core Impacts Our Curriculum,”
presenter Beth Smith (Grossmont, ASCCC President)
got a laugh as she suddenly realized the double-edged
power of baseball metaphors. The session was a
home run, however, as she described the changes
occurring in K-12 that are likely to impact higher
education. The Common Core is a national initiative
supported by two consortia. California has joined
one, the Smarter Balanced Assessment Consortium.
Among the changes being considered: in math, for
example, there will be increased integration of topics,
algebra introduced in middle school, no spiraling of

content, computer-adaptive testing used for assessment.
Comparable changes are coming in English. In both
areas, college readiness skills are strictly defined. “Next
generation” science standards are in the works. Smith
believes that the colleges should embrace the changes
and partner with their high feeder high schools.
In the second morning session, Matt Wetstein (Delta,
RP Group) provided an update on the Student Success
Scorecard, an accountability tool with performance
metrics that may well be the most transparent in the
nation. Matt reviewed the media coverage for the
Scorecard, which included both positive and negative
stories, explained some of the planned updates to the
model, and discussed the most recent research. Takeaways for CIOs: be sure your team cleans your “data
dugout”; don’t expect “metric magic”—past patterns
help predict future performance; do not use the
Scorecard to measure managerial performance; and set
reasonable standards for student achievement. Above
all, “pay attention to the data.”
Thursday’s luncheon speaker was Major General,
Ret. Peter Gravett, Secretary of the California
Department Affairs. General Gravett described the
(continued on next page)
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President Randall with
Ex-President Rudolph

various services that the Department provides veteran,
with particular attention to the veteran centers at
many community colleges. He outlined the challenges
and difficulties that many veterans experience after
returning from war zones and encouraged everyone
in our colleges to be sensitive to their needs. In the first
afternoon session, Patricia James (Mt. San Jacinto),
John Makevich (College of the Canyons), and Fabolia
Torres (Glendale) led a discussion of a variety of issues
and developments in distance education, including,
compliance, pedagogy, hybrids, and potential negative
and positive impact of MOOCs.
Representatives from CCCCO (Van Ton-Quinlivan
and Cris McCullough) and from the San Diego and
Imperial Community College Association (Sunita Cook,
Mary Benard, Margie Fritch, and Mary Wylie presented
Thursday’s second session, which highlighted how
their regional consortium works together to achieve
“the win-win for colleges operation regionally” in the
context of the state’s “Doing What Matters” initiative.
At the President’s Reception, generously sponsored by
eLumen, the infamous “Community College Singers”
reprised their greatest hits as their loyal following
waved cell phones and wine glasses in the air. . . .
Friday
John Nixon (ACCJC) began the morning session by
announcing that he would not use the phrase “Three

Former CIO Melinda Nish welcomes CIOs

strikes and you’re out” in his presentation on the
process of reviewing and revising standards and
practices of accreditation. The Commission is now
soliciting input on the preliminary draft.
The final session featured Barry Russell and Debra
Jones (CCCCO), who provided additional information
and advice regarding some of the issues first discussed
Wednesday afternoon.

6

CIO NEWS & VIEWS

Wednesday’s Luncheon

President Randall with Legislative Analyst Paul Steenhausen

CCCCO team members Woodyard, Lenz, Rose, & Russell
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Region 1 (Far North)

Region 2 (North Central)

Region 3 (S.F. East Bay)

Region 4 (Southwest Bay)

Region 5 (East Central)

Region 6 (West Central)

Region 7 (L.A.)

Region 8 (South Coast)

Region 9 (Desert)

Region 10 (San Diego/Imperial)

The army of new CIOs
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Mary Kay receives award for her service

Peter Gravett & Craig Justice

Cardinal fans

Mary Turner & Beth Smith

“Doing What Matters” panel Mary Benard, Van Ton-Quinlivan, Cris Sunita,
Margie Fritch & Mary Wylie

Patricia James, John Makevich & Fabolia Torres
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President’s Reception
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Fans
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David Shupe from eLumen

John Nixon--What's new from ACCJC

Bryan Reece's Accreditation Story
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Fifteen Minutes
of Fame
American River College:
Seventeenth to Nab
Fifteen Minutes of Fame
American River College at a Glance
History
• Part of the Los Rios Community College District,
which also includes Cosumnes River College,
Folsom Lake College, and Sacramento City
College.
• Began with creation of American River Junior
College District 1955, replacing Grant Technical
College
• 153 acre site dedicated in 1958, with eight new
building complexes
• Dropped “Junior” from title and became part of
the Los Rios District in 1965
• Rapid growth throughout the seventies, eighties,
and nineties
• Official symbol: A Stately Oak
• Mascot: “Igor the Beaver” (pun intended)

ARC exists to 1) assure students identify their
educational goals and needs and 2) successfully
accomplish learning in the four educational areas,
listed below in alphabetical order:
• Career and technical education
• Developmental education
• General education
• Lower division post-secondary education
Values
• Access
• Benefit of Education
• Communication
• Community Development
• Diversity
• Employees
• Excellence
• Fiscal Responsibility
• Innovation and Risk Taking
• Leadership
• Research and Evaluation
• Student Learning Outcomes
• Sustainability
• Technology

Vision
American River College is a premier learning community that transforms and enriches people’s lives.
Mission
American River College is a public community college
granting certificates and associate degrees. The college
primarily serves residents of the six-county Greater
Sacramento region who are capable of benefiting
from community college instruction. This service is
provided through traditional classroom instruction,
off-campus centers, and distance education.

TV Chef Guy Fieri, former culinary arts student

(continued on next page)
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District Strategic Plan Goals,
2008 – 2013
Student Success

Access And Growth

Our primary goal is to promote student success
reflected in students’ performance as well as in their
later achievements in education, the community and
the workplace. We also look at the intellectual skills
that students develop, such as critical thinking and
the ability and desire to engage in lifelong learning.
Student success also measures the education of the
whole person for engaging in an increasingly complex
and interconnected world.

As a community-based college, ARC strives to be
responsive to the growing communities of the Greater
Sacramento region. To meet the challenges of population growth, we pursue multiple delivery approaches
to provide a high level of access to education. We
are committed to ensuring that students from a wide
variety of backgrounds have an equal chance to
achieve their educational goals.

Teaching And Learning Effectiveness
We are committed to providing the highest quality
instructional programs in developmental education,
career and technical education, transfer education, and
general education, using effective instructional methods and technologies. We promote flexible teaching and
learning methods to support the success of our diverse
student population.

(continued on next page)
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Development

Organizational Effectiveness

We support the economic vitality of the region. As
a community resource, the college contributes to
community life through partnerships and programs
that are open to the public. The college also supports
economic and workforce development through its
career and technical education programs and
partnerships with business and labor.

The college’s organizational processes play a critical
role in student success and overall institutional
effectiveness. We continually will improve our organizational processes in order to enhance institutional
effectiveness and ensure fiscal accountability
and integrity.

ARC Students at a Glance

Annual 2012–2013
Student Count

Student Count (%)

TOTAL		

44,144

100.00%

African-American

4,588

10.39%

American Indian/Alaskan Native

373

0.84%

Asian

3,966

8.98%

Filipino

869

1.97%

Hispanic

8,176

18.52%

Multi-Ethnicity

2,413

5.47%

Pacific Islander

434

0.98%

Unknown

2,993

6.78%

White Non-Hispanic

20,332

46.06%

Female

22,879

51.83%

Male

20,714

46.92%

Unknown

551

1.25%

Credit FTES

Non-Credit FTES

Total FTES

21,827.09

0.00

21,827.09
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Take Me to the River. . . .
American River Offers It All!
Colleen Owings brings her background in Counseling
and Psychology to her job as Vice President of Instruction
at American River College. Her background is extensive—she began at Chemeketa Community College in
Salem, Oregon as an instructor and counselor and later
became the Director of Women’s Programs at Highline
CC in Seattle. After working as the Administrator of
Student Services and Instructional Programs at Lake
Washington Technical College in Kirkland, Washington,
she moved to Sacramento, where she has been ARC’s
chief instructional officer since 2002.
N&V: Tell us all about ARC.
CO: American River College is very large and highly
diverse. The college has had as many as 39,000
students, but now has closer to 32,000 with all the
class cuts we have had to do because of the economic
downturn. The college has a very large Public Safety
Training Center and apprenticeship programs and participates in a JPA partnership with police and fire agencies. Our training site includes a firing range, gym,
track, and a site where shoot-outs and fire scenarios
can be staged and practiced. And ARC has one of the
few funeral service training programs in the state.
N&V: Funeral services?
CO: Yes. We often brag that our training programs
offer it all, beginning with birth (Early Childhood
Education) and continuing through death! ARC trains
students in a variety of programs at five different centers, one of which, the Natomas Education Center, is
larger than ten community colleges in California.
N&V: What do you think draws students to ARC?
CO: Some of the best attributes of the college are its
28 academic support services aimed at student success, and many resources for instruction excellence
such as the Center for Teaching and Learning and the
Instructional Technology Center. Through a myriad of
programs we offer 120 certificate and degree programs

Colleen Owings, Vice President of Instruction

and an excellent array of student services. We have
exceptional award-winning faculty and there’s great
student and staff diversity. And of course in spite of the
state’s budget problems, community colleges remain
affordable, and we offer great financial aid support.
N&V: What do you like best about going to work
every day?
CO: It’s a wonderful place to work, as exemplified by
the award that the Los Rios District won as one of the
Best Places to Work in Sacramento. I think the college
environment is extremely collegial. Students’ interests
come first in decision making. There may be disagreement on the process to get to the goal, but most everyone agrees that student success is what’s important.
I also love the large, diverse college community. And
we’ve had some pretty interesting students, such as
Dusty Baker, and Guy Fieri, who was a student in our
Culinary program.
But mostly, I love going to work every day because I
feel that the work is important—that what I do at the
college makes a difference in students’ lives. Others
feel that way about the ARC too. Since it’s the largest
college in the Sacramento area, we are routinely visited
by legislators and their staff.

THE NEWSLETTER OF THE CCCCIO
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N&V: What’s tough about your job?
CO: I would love to have more resources to add classes,
programs, and additional support for students. Closing
the achievement gap and insuring that our basic skills
students complete certificates, degrees, and get jobs
are very challenging goals. While it is challenging, it’s
what keeps the job interesting. There is never a dull
moment. The new and escalated accountability measures from the state and federal government put added
emphasis on finding additional success strategies that
produce results.

successful accreditation process in 2015, and we hope
to continue improving our efficiency at meeting federal
and state accountability measures. And we’re always
searching for additional methods to develop college
resources to support student access and success.

N&V: Changing the subject a bit, tell us a little about
your life outside of ARC.
CO: So much of my life revolves around the college
and my job that my personal life is somewhat
conventional. I love traveling, the ballet, and musical
theatre. Much of my free time has revolved around
N&V: What major challenges has the college addressed my amazing daughter who is my only child. She
over the last ten years?
graduated from Harvard, has a Masters from the
CO: In the last ten years the college has almost douLondon School of Economics, and just finished law
bled in size. Growing the college has been challenging
school. She is a national winner for an American Bar
and rewarding. Recently however, we have needed to
Association law review competition and has
downsize more than 15%. That process was equally
won several other awards.
challenging. Deciding what to cut and communicating
N&V: That’s a tremendous accomplishment for you
and gaining support from a large community college is
not easy, even in good times. Finding resources to provide both! What else can you share with us?
needed services and programs has also been challenging. CO: Well, sorry to be repetitive, but I have worked at four
Fortunately, because of prudent Los Rios District financial different community colleges in three different states.
management and ARC’s ability to find grants (last year we They were all great, but there is no college like American
River College. It’s one of a kind—large and complex, but
received about 2.5 million dollars) we have done okay.
also a collegial family. Like all colleges it has its challenges,
I guess another challenge I could mention is that
but its fine faculty and staff work together to find answers
I have 80% new Deans and Managers in Instruction.
But while many are young in their career, their poten- to its tough challenges. I love working there.
tial is great and I love working with them to achieve
N&V: Thanks, Colleen.
college goals.
CO: You’re very welcome.
N&V: What major planning initiatives will the college
implement over the next three to five years?
CO: In terms of students, we really want to increase
access by adding more sections of needed classes and
creating new programs, or upgrading existing programs that lead to jobs. We want to accelerate completion time for students starting in basic skills and
increase student success by closing the achievement
gap. I think it’s also critical to better define academic
pathways for students. I want to see improved technology options for efficiency and teaching variety.
In terms of the institution, we’re working on having a
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Meridith Randall
President, CCCCIO

President’s Message
If you were not able to attend the CCCCIO Fall Conference
at the end of October, you missed several days of beautiful
San Diego weather —but much more than that, too. We
were fortunate to have several representatives from the
Chancellor’s Office who let us know what was going on at
the system office; these included Sally Montemayor Lenz,
LeBaron Woodyard, Van Ton Quinlivan, and Debra Jones.
The ACCJC was represented by John Nixon, who gave out
copies of the draft new Standards, projected to go into effect
in 2016, and solicited feedback. And our luncheon speakers
were Paul Steenhausen from the Legislative Analyst’s Office
and Peter Gravett, Secretary of the State Department of
Veterans’ Affairs. In addition to hearing from all these
knowledgeable sources, we spent a few sessions meeting
with each other and networking—always a highlight of
our conferences. With 125 attendees (a record), there were
plenty of people with whom to meet, exchange information
and have a drink.

But the highlight of the conference— although a
poignant one—was saying good-bye to our incomparable
Vice Chancellor of Academic Affairs Barry Russell. Our
loss is Las Positas College’s gain. Barry will start there as
President this fall. If you are new in your position or in the
system, you may not remember other Vice Chancellors,
all of whom had their strengths. Those of us who have
been around for a while would give Barry the highest
marks, however, for knowledge of the system, empathy
with current CIOs, clear thinking and—most of all—
communication. Who has not received an email from Barry
at midnight on Sunday or 5 am on a weekday? Not only
was he always on the job, he was always responsive, too.
Because Las Positas is (understandably) anxious to have
Barry start, his replacement will likely be an interim at first.
The CIO Board has been in communication with Chancellor
Harris and will represent the interests of the CIO group
aggressively as the search process moves forward.
As fall semester winds down and we move into spring,
most of us will be spending time making sure we have
enough ADTs to comply with the new imperatives of SB
440, the sequel to 1440; making the pitch to hire more
faculty; scrutinizing evaluation paperwork; perhaps
preparing for spring accreditation visits; and (as we know)
generally running our institutions.
Our spring conference is coming up fairly quickly in
mid-March and will be with our colleagues (or sometimes
ourselves), the CSSOs. We are planning several joint sessions
as well as separate tracks, and not surprisingly, the focus will
be our roles in relation to the Student Success Act. We are
also planning to hold the 411 and something new: a one-day
pre-conference workshop on preparing for accreditation
visits. We agreed that those with experience could share
their knowledge to the benefit of newer CIOs. We’ll let you
know how that develops as we get closer to the conference.
And I apologize to those of you who actually HAVE
accreditation visits during the Spring Conference. We could
not avoid it, but we will light a few candles for you. Good luck
to us all the rest of this year, and never hesitate to contact me
at mrandall@shastacollege.edu.

Meridith
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Rocky Young wins high praise for A Walk Through
Leadership
Darroch “Rocky” Young, former CIO at Santa Monica, CEO at Pierce, Chancellor of the Los Angeles
District, and now a higher education consultant, has written A Walk Through Leadership, a work that
has garnered positive reviews from community college leaders. News & Views will publish an interview
with Rocky in our next issue. Don’t miss it!

We Goofed
In the last issue of News & Views,
we featured several new CIOs,
including Beatriz Vasquez,
Lassen Community College.
Unfortunately, we inadvertenly to
did not include her photograph.
We regret the error—here she is.
Beatriz Vasquez

