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CLAIRE GETS THE DORAN BOWL!!!

2nd Executive Director of the
CCCCIO bags Leadership
Award named after the 1st
Citing attributes and qualities that she shares with
Carter Doran--compassion, sense of humor,
generosity of spirit, and devotion to the Chief
Instructional Officers--the organization selected
Claire Biancalana to be the eighth recipient of the
Carter Doran Leadership Award at the spring
conference.
"Claire Biancalana has taken on the immense work
associated with our complex, ever-evolving
enterprise and has made it run like a finely tuned
machine," said Former CIO President Pam Deegan.
"It is a machine well oiled by her quiet competence
and beguiling smile. How lucky we were to have
Carter. How lucky we are to have Claire."
News & Views caught up with Claire after the
conference and asked her about her career as a
CIO and her work on behalf of CCCCIO.
N&V: Congratulations, Claire. Were you surprised?

CB: Totally surprised. I still can't believe it. It truly is a
great honor for me.
N&V: I'm glad you got the award for lots of reason,
but mostly I now have an excuse to interview you.
Let me start by asking you why you became a
community college administrator?
CB: I spent my entire professional career at Cabrillo
College. My AA is from Cabrillo and my BS and MS
from Cal Poly in SLO. My family ties are in Santa Cruz
County. Fortunately, I never HAD to leave Cabrillo as
so many of you, my dear colleagues, have
experienced. My first administrative job was a
division chair of a new division. After that, I applied
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for positions with increasing responsibilities as they
came open because I wanted new challenges. The
positions I held were Dean of Occupational
Education, Dean of Instruction, Vice President of
Instruction, and Interim President (Nine long
months).
N&V: Have you had mentors along the way? How
were they helpful?
CB: Floyd Younger, one of the ‘Committee of Ten”
who started the CCCCIO, hired me as a tenure-track
faculty member when I was a mere 22 year-old. After
about my third year there, he and I met each morning
to talk about scheduling, budgeting, faculty
evaluations, and performing these tasks in the best
interest of students. I learned the basics for my future
administrative work from this very generous man.
Grace Mitchell was the third CIO at Cabrillo and was
there for less than two years, but she made a huge
difference at the college and in my professional life.
She was quite demanding of herself and of those with
whom she worked. She was proud of her hard work
and her commitment to students and the broader
community. She was fearless, strong, and kind; and
everybody knew she cared about them.
Younger and Mitchell both provided me with the day
to day tools essential for success as a CIO and a
philosophy of commitment to students, instruction
and faculty. Further, from Mitchell I learned that
wine and chocolate could get me through any crisis.
N&V: From your vantage point as the CCCCIO
Executive Director, how has the CIO job changed
from when you were a CIO to the present?
CB: The basics of the job remain the same. For me,
the budget crisis started in 1978 and continues. It
seems there are periods of reduced funding and
increased funding. Each situation has its
management issues. The laws and funding priorities
continue to change so the solutions change.
Enrollment peaks and valleys continue. The
schedules still need to be developed to meet the
needs of most students and meet the FTES goals.
Relationships with k-12, universities, and
communities are still of great importance, and many
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times, growing in complexity. Many of the CIO issues
are the same; however, there seems to be an everincreasing body of laws and regulations that add new
complexities to how we do business. Since I started
my career in community colleges in 1969, the body of
knowledge about how students learn has increased
tremendously as have the numbers students with
learning issues.
I suppose the greatest never ending challenge is that
there is just more work than can be accomplished and
the CIOs' job is to prioritize that work personally on
behalf of the college and to understand that the work
will never come to an end.
N&V: What advice would you give to new
instructional deans and new CIOs?
CB: Remember, the only reason your college exists is
to improve the lives of the students and the richness
of the community. The only reason you are in the job
is to support the instruction of the students of your
college in every way you can. When making decisions
always ask yourself “What effect will this have on
students?” and “Which decision will promote student
success?” Most importantly, remember that you are
not alone. There is a CIO at another college who has
had the very same challenge and lived through it.
Talk to your colleagues at nearby colleges or contact
them via the list serve.
N&V: What do you think are the major strenghts of
the CIO organization?
CB: CCCCIO provides the network that allows CIOs to
survive and even thrive. There is always someone
who can give counsel. Conferences are designed to
provide updates on the latest regulations and
discussion of emerging issues, with time built in for
just chatting with colleagues. The surveys on the list
serve are useful to many more people besides their
author. I try to post them on our webpage so the
membership can refer to them at any time.
N&V: What suggestions would you give to the
organization to make it more effective?
CB: When I began serving as the CCCCIO Executive
Secretary, conference attendance was close to 70 and
now it is around 100. One of the major suggestions I
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would make to the organization is to increase
participation. The fundamental key to our
organization is committed involvement from our
membership. I am thrilled to hear CIOs say they are
interested in joining the Executive Board or
representing the Board on statewide committees.
Participation is essential to gathering and
disseminating information, and to forming and
promoting policy. That's why the growth in
attendance at the 411 Academy for New and Aspiring
CIOs is so exciting and so important. I wish that every
new CIO could participate in at least one academy.
There is a consideration to have a week long summer
academy to give CIOs and potential CIOs more
intensive training. Oh, how I wish there had been a
project like this when I started as a CIO.
I believe it is healthy for CCCCIO to collaborate with
other organizations. I hope we can continue to hold
joint conferences with such community college
organizations such as ASCCC, CCCAOE, and
CCCCSSAA at least once a year.
One last suggestion is to work to reach the goal of
100% paid memberships every year. As of today
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there are 104 paid members, the highest number
ever. I’m waiting for the last handful....
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CIOs GO WILD IN THE WEST
true grit working with the wild bunch of CIOs makes
dancing with wolves look easy.
After the regional meetings, Thursday featured the
professionals, Barbara Beno and Susan Clifford from
ACCJC, presenting the latest information about the
glory guys in Washington D.C. who regulate the
accrediting associations. Some of the regulations are
as painful as a naked spur.

San Francisco from the Hilton

CIOs were in a Wild West mood at the Spring
Conference, galloping into San Francisco like long
riders sitting tall in the saddle. Prior to the opening of
the conference, the young guns who enrolled in the
411 CIO Academy learned all about the good, the bad,
and the ugly impacting our community colleges.
On Wednesday, Thelma Scott-Skillman (Interim
Chancellor, City College of San Francisco) welcomed
the group to San Francisco, on a day that the big sky
chased away the fog. Luncheon speaker Stan Jones
of "Complete College of America" stayed to join a
CIO panel in a discussion of how to improve the
success rates of underprepared students for a few
dollars more by focusing on what works. Four
experienced CIOs (Pam Deegan, Mary Kay Rudolph,
Berta Cuaron, and Meridith Randall) explained how
to work positively with colleagues to find,
metaphorically, the equivalent of the treasure of
Sierra Madre and avoid becoming the unforgiven.
Wednesday's dinner included honoring this year's
retirees (Marianne Tortorici, Virginia Burley, Sue
Nelson, and Susan Estes), who no longer will have to
worry about a bad day at black rock. The Carter Doran
Award went to Claire Biancalana, a woman whose

At high noon, San Mateo's CEO, Ron Galatolo, spoke
about the need for community colleges to
aggressively embrace new technologies in order to
compete effectively in the education marketplace
and avoid ending up as the misfits. He also expressed
some criticism of ACCJC, but there wasn't a duel in
the sun.
ASCCC President Michelle Pilati and RP Group
hombre Terrence Wilett dared to present a wealth of
detailed information in an afternoon slot,
demonstrating that lonely are the brave. Their
presentation about the completion of STEPS and
updating TMCs was excellent. The afternoon
climaxed with a panel of ex-CIOs/current CEOs (Lori
Gaskin, Larry Buckley, Melinda Nish, and Regina
Stanback Stroud) facilitating a discussion about how
relationships change when roles change, as for
example in the case of Butch Cassidy and the
Sundance Kid.
On Friday, Randy Smith from "Rural Community
College Alliance" encouraged colleges to join the
association for only a fistful of dollars. The remainder
of the day was given over to the magnificent three
from the Chancellor's Office, Barry Russell, Linda
Michalowski, and Sally Lenz.
And that's what happened, once upon a time in the
west.
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FIFTEEN MINUTES OF FAME FEATURE #15

SANTIAGO CANYON COLLEGE AT A GLANCE

From the Educational Master Plan, 2012 - 2016:

GOALS AND ACTION ITEMS
Whom Will We Serve?
1. Strengthen outreach and recruitment.
a. Identify target populations and implement
strategies for recruitment.
What Will We Offer?
2. Align the college curriculum to focus on student
completion of pathways.
a. Evaluate and identify curriculum and
programs or complete pathways.
b. Adjust curriculum and offerings
accordingly.
3. Promote an integrated approach to supporting
student success.
a. Develop and implement strategies to
increase awareness of student services and
instructional programs among faculty,
classified staff, and students.

4. Promote a college identity of high quality,
academic excellence, and personalized education.
a. Identify signature programs that support
achievement of student academic goals.
b. Implement and support signature programs
and college identity.
5. Support faculty in offering high quality instruction
to students in the classroom and online.
a. Establish a coordinator of teaching and
learning and an instructional design center.
b. Provide enhanced technology support for
faculty and students.
c. Increase staff development and technology
training for faculty.
How Will We Serve Them?
6. Maintain and enhance the college’s technological
infrastructure.
a. Facilitate the implementation ofthe SCC
Technology Plan, including staffing.
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7. Maintain the facilities infrastructure.
a. Identify and prioritize maintenance needs,
including staffing.
8. Support and encourage focused green practices on
campus.
a. Engage the Facilities Committee to explore
and implement several specific and
sustainable green practices.
9. Develop and support an infrastructure related to
web and social media.
a. Identify and define communication
practices and challenges.
b. Redesign the website and coordinate with
social media.
10. Support faculty development in the areas of
innovative pedagogies and curriculum design.
a. Dedicate resources for faculty
development.
b. Reexamine the faculty development model
for alternative models of scheduling and
topics.
11. Increase educational goal completion for
university transfer, degrees, and certificates.
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d. Establish structural procedures for using
data in decision-making processes across the
college.
13. Strengthen and develop relationships with key
partners and stakeholders.
a. Identify key partners and stakeholders.
b. Devise coordinated strategies to build and
enhance relationships with key partners and
stakeholders.
14. Develop sustainable, alternative revenue streams
utilizing existing resources.
a. Identify and leverage existing resources to
produce alternative, unrestricted revenues
(facilities, community services, foundation).
b. Develop processes for acquiring and
allocating alternative, unrestricted revenues.
c. Develop mechanisms to use initial,
alternative unrestricted revenues to fund
future development activities.
15. Strengthen capacity to seek and acquire grant
funding for the purpose of developing innovative
programs and services that align with the college
mission and vision.

a. Continue development and deployment of
the degree audit.

a. Educate the campus community about the
availability and benefits of, as well as the
procedures for, acquiring grant funds.

b. Ensure pathway completion by providing
customized academic and student support.

b. Identify subject matter experts to facilitate
successful acquisition of grant funds.

12. Increase student learning and achievement
through a culture of continuous quality improvement.
a. Furtherintegrate SLO and other outcomes
assessment into the program planning and
review process for all college units.
b. Identify and provide data in useful formats.
c. Enhance capacity for analytic decisionmaking through training for faculty, classified
staff, and administrators.
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SCC FACULTY CORE VALUES
Our core values are the guiding principles upon which
our educational vision is founded. Furthermore, these
values direct us in our decision-making processes and
serve to encourage and support us as we strive to
achieve our vision for the well-being of the Santiago
Canyon College Community.
Accountability
SCC faculty members possess a high regard for
personal, relational, and institutional responsibility;
in conjunction, faculty act with integrity and
transparency when confronted with decisions,
conflicts, or results.
Personal and Professional Growth
SCC faculty members embrace dynamic life-long
educational pursuits; this implies active, constant
exploration of diverse learning opportunities that
enhance and emulate whole professional and
personal lives, resulting in a healthy college
community.
Excellence in Educational Pursuits
SCC faculty members demonstrate the highest
academic standards, respecting the importance of
both theoretical and applied knowledge; through
robust and rigorous curricula and programs, we
encourage and celebrate student voices.

Participatory Governance
SCC faculty members participate in the leadership
and governance of the college; this requires honoring
and dignifying the opinions of others while accepting
that differences will naturally inspire productive
debate.
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CIO ARACELY MORA SANTIAGO CANYON COLLEGE
Athletics. I followed the IVC experience by serving four
years as the Dean of Exercise Science, Health and
Athletics at Santa Ana College. I then moved to Santa
Ana's sister college, Santiago Canyon, to become the
Dean of Arts, Humanities and Social Sciences. Upon the
retirement of Mary Halverson, I became the Interim Vice
President of Academic Affairs, and my position was made
"permanent" in 2011.
N&V: What makes the college unique?
AM: Well for one thing, Santiago Canyon is a teen-ager
compared to Santa Ana, our sister college. We first
became accredited in 2000, and are located in the City of
Orange. And I think we have some unique programs. For
example, Santiago Canyon College currently houses the
only CAMP program funded at the community college
level in the Southern California Region.
Aracely Mora has been Santiago Canyon College's Vice
President of Academic Affairs for three years. She has
a Bachelor and a Master Degrees in Physical
Education from California State University Long
Beach and an Ed.D. in Institutional Management from
Pepperdine University.
N&V: In a few sentences, tell the story of how you
came to be at Santiago Canyon College and became
its chief instructional officer.
AM: That's a story of two decades! I worked at Irvine
Valley College from 1991 to 2002, first as a faculty
member and then as the Athletic Director, and finally as
Dean of Health Sciences, Physical Education and
example, work in collaboration with the local cities,
counties, and California agencies as well as local
consulting agencies in Apprenticeship, Public Works,
Water, Wastewater, Environmental and Surveying.
From the beginning, Santiago Canyon College built
programs that provide students the ability to transfer
learning from the classroom to the workplace. Over
80% of our Water Utility Science students who are
interned are offered full-time employment.
SCC has also maintained a strong commitment to
STEM as well, through a variety of grants and

N&V: Tell us about CAMP.
AM: It's a federally funded program for the children of
migrant workers. It supports students through a rich
variety of programs and services and equips students
with the skills and tools necessary to attain their
educational goals. They get services such as career
and academic counseling, financial aid assistance,
book vouchers, monthly bus passes, school supplies,
laptop loan program, peer mentoring, tutoring,
academic and self- development workshops
We are also proud of our unique CTE programs that
support City, County, State and Federal
municipalities. Our Water Utility Programs, for
partnerships with other colleges. The college also has
a very robust non-credit program and the largest
apprenticeship program in the state. SCC oversees
and supports seven (7) Joint Apprenticeship Training
Centers.
Finally, I should also mention that we have
collaborated with an organization called Orange
County Coastkeeper to create Orange County’s largest
garden of native and drought-tolerant plants. This
2.5-acre sustainable garden features plants from six
southern California native habitats, as well as
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California Friendly® plants from around the world.
"Garden rooms" spotlight various architectural styles
such as Spanish Revival, California
Bungalow/Craftsman and Spanish Revival. Come for a
visit!
N&V: Beyond the programs you have described,
what do you think are the major strengths of the
college? Why should students choose Santiago
Canyon over other choices?
AM: I give a lot of credit to Juan Vazquez, who has served
as the college’s president since 2002. His relatively long
tenure has provided tremendous stability, and most
people who work at the college appreciate the collegial
environment he has championed. The college has
outstanding faculty, staff and administrators who work
with a sense of purpose and collegiality on behalf of the
students.
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building; a gymnasium, a swimming pool and a softball
complex; and a maintenance and operations building. As
other CIOs know well, bringing so many new buildings
online is both exciting and challenging! And I know we
are not alone in having to face fiscal challenges, including
reduction in staff and multiple hiring freezes. Letting go
of good people and necessary positions has been difficult.
N&V: What major planning initiatives will the college
implement over the next three to five years?
AM: The college recently completed its Education Master
Plan and has identified its goals for the next four years.
Here are some of our goals:
•

Supporting faculty in offering high quality
instruction to students both in the classroom
and online.

•

Enhancing the college’s technological
structure

•

Better aligning the college’s curriculum to
focus on student completion of pathways

•

Developing sustainable alternative revenue
streams utilizing existing resources

•

Strengthening capacity to seek and acquire
grant funding for the purpose of developing
innovative programs and services that align
with the college mission and vision

•

Support and encourage focused green
practices on campus

•

Identifying funding to complete the college’s
Facility Master Plan

N&V: What do you like about job?
AM: I like the variety and the fact that I interact with folks
from many offices and programs of the college. The work
itself is multi-dimensional--and never dull. And I get to
make a positive difference in people’s lives and be part of
a team that is truly committed to students and their
education. All in all, it's a dynamic and exciting job.
N&V: What’s tough about your job?
AM: Effectively managing all of the responsibilities.
You've got to keep on top of all the compliance and
accountability expectations coming at you while trying to
maintain balance in your life. Dealing with decreased
funding is another challenge, especially since you know
that some of the actions you have to take result in the
denial of some opportunities for many of our students.
N&V: What major challenges has the college
addressed over the last ten years?
AM: Over the last ten years the college has transitioned
from a small college to a medium size college, thanks in
no small part to Measure E, a local bond measure passed
by the district voters in 2002. In the intervening ten years,
we have brought online a large multi-purpose building
that houses both classrooms and various student
services; a library; a science building; a humanities

N&V: What do you do when you have a chance to get
away from the job?
AM: I love to travel, so I take every opportunity that I can
to see the world. I have visited some incredible places
and particularly cherish my trip to Kenya and Tanzania. I
enjoy spending time with family and friends, of course,
and I snow ski whenever I can.
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STUDENT SNAPSHOT
2011-12 TOTAL STUDENT HEADCOUNT: 34,825

Ethnicity
African-American
American Indian/Alaskan Native.
Asian
Filipino
Hispanic
Multi-Ethnicity
Pacific Islander
Unknown
White Non-Hispanic
Gender
Female
Male
Unknown

Annual 2011-2012 Annual 2011-2012
Student Count
Student Count (%)
675
237
2,028
343
16,003
518
125
4,612
10,284

1.94%
0.68%
5.82%
0.98%
45.95%
1.49%
0.36%
13.24%
29.53%

Student Count
Student Count (%)
13,442
38.60%
21,113
60.63%
270
0.78%

Annual 2011-2012
Credit FTES Non Credit FTES
8,005.86
3,990.58
Source: CCCCO Data Mart

Total FTES
11,996.44
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Exciting Contest!

San Jose City College CIO Tammeil Gilkerson was the winner of News & Views'
EXCITING CONTEST, correctly answering all ten questions regarding our last
edition. Tammeil wisely packed the bottle of Carol Shelton wine without
opening it at the conference.
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THREE COLLEGES CLAIM BRAGGING RIGHTS FOR
OUTSTANDING PROGRAMS

Cabrillo College
Thanks to Kathleen Welch, VP
Instruction/Assistant Superintendent
Commnication Studies Program Gets Western
States Award
The Cabrillo College Communication Studies
department was selected as the winner of the
Western States Communication Association 2012
Model Communication Program Award. The
selection committee was impressed by the "creative
teaching practices such as use of contemporary
media, range of course offerings, service learning in
every class, the involvement of the Academy of
College Excellence, how well developed the
nomination was, the strong support from the
Administration, and how much they accomplish with
the number of faculty members they have."
Kathleen Welch, PhD, RN
Vice President/Instruction, Assistant
Superintendent/Instruction
Cabrillo College

Irvine Valley College
Thanks to Craig Justice, Vice President, Instruction
Professor's Workshops with High School Faculty
Result in Better College Placement
In January and again in September 2012 the
Secretary of Education invited submissions about
promising and practical strategies, practices,
programs, and activities that have improved rates of
postsecondary success, transfer, and graduation.
Irvine Valley College submitted a best practice on
alignment of curriculum across educational
segments. Prompted by concerns about student
placement into writing classes at Irvine Valley College
and subsequent delays in completion of courses in

the IVC writing sequence, IVC English faculty, under
the leadership of Professor Brenda Borron, with the
assistance of UCI Campus Writing Director Dr.
Alexander, are conducting a series of workshops
focusing on ways to align curriculum and
methodology in order to improve student
assessment scores, resulting placements, and
entering students’ skills in reading and writing in
order to ensure student completion of writing
requisite classes in a timely manner. Better
preparation of incoming students improves degree
attainment rates and provides cost savings to
students.
Workshop evaluations by high school faculty received
extremely high ratings. Analysis of placement
assessments of students by district of origin has
shown a 4.9% improvement in the number of
students placing into Writing 1 for IUSD between fall
2008 and fall 2012, in contrast with the combined
placements for all other districts of origin, which had
a reduction of 1.1% over the same period. You can
read
the
entire
submission
at
http://www.ed.gov/college-completion/promisingstrategies?page=2 . The Department of Education
hopes that by posting best practices other colleges
will try and adopt ones that can improve student
success at their institution.
Irvine Valley College is very fortunate to benefit from
Professor Borron’s dedication to student success.
Professor Brenda Borron has been a writing teacher
at Irvine Valley College for many years. Borron is
fascinated with finding ways to teach academic
writing to underprepared students. Her educational
career started in Lubbock, Texas teaching junior high,
where the majority of her 7th and 8th grade students
began her class with skills at the 3rd- or 4th- grade
level. Here, Borron started her career-long quest to
scaffold assignments so that students unprepared for
academic writing could succeed.
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Working with students in junior high, high school and
community college has made Borron passionate
about building bridges with her colleagues across
institutional levels. With the support of her
colleagues in English at IVC, area colleges, the IVC
administration, and UCI Campus Writing Director Dr.
Jonathan Alexander, many of Borron’s dreams about
helping underprepared students succeed in academic
writing have come true.

Modesto Junior College
Agriculture and Environmental Sciences
“A Jewel of Agriculture Education in the heart of
California’s San Joaquin Valley”
Thanks to Susan Kincaid, Vice President of
Instruction, and Mark Anglin, Dean, Agriculture &
Environmental Sciences
With one of the most comprehensive community
college agriculture programs on the West Coast,
MJC's Agriculture curriculum encompasses 16
Associate of Science Degrees and 16 Technician
Certificates ranging from Agriculture Science to
Veterinary Technology. Commitment to excellence is
evident in the instructional program, which utilizes
"state-of-the-art" technology and practical “handson” approaches to student learning. With this
approach the program has consistently made the top
10 list of the Community College Week, The
Independent Voice Serving Community, Technical
and Junior Colleges, Top 50 Associate Degree
Producing programs. In the 2012 report Modesto
Junior College Agriculture and Environmental
Sciences ranked third, our highest ranking ever with
101 Associate of Science Degree recipients.

For over 80 years, the Modesto Junior College
Agriculture & Environmental Sciences
Program has prepared students for their future.
Whether a student’s goal is to attain education and
skills training to enter the workforce or to pursue
higher educational aspirations at the university level,
the MJC Agriculture staff serves as a model of
professionalism providing "hands-on" skills training
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and developing educational foundations for student
success. A majority of the instructional staff has been
acknowledged for their contributions to agricultural
education by being selected to the highest honor
bestowed by the California Agriculture Teachers
Association (CATA), the "Teacher of Excellence.” On
several occasions the program has been named the
“Outstanding Community College Agriculture
Program”, by that same organization. The latest of
these awards being attained in 2012. The program
support staff are also highly qualified and dedicated
to student success. With an outstanding reputation,
MJC Agriculture enjoys a great deal of notoriety for
its exemplary programs and leadership opportunities
for students.

The Modesto Junior College Agriculture and
Environmental Sciences Program offers a unique
blend of "state-of-the-art" instruction offered by a
diverse, talented and dedicated staff utilizing the
most current technology in an applied class and farm
laboratory setting. Augmenting this is the myriad of
opportunities for students to develop life-long
learning, leadership, management, and teamwork
skills. It is the vision of the MJC Agriculture Program
to continue to provide the most outstanding
agricultural education experience for the existing and
future leaders of this dynamic and rich agricultural
industry, who will continue to serve the food and
fiber needs of California, the United States, and the
World. The Modesto Junior College Agriculture &
Environmental Sciences Program is truly “a Jewel of
Agriculture Education in the heart of California’s San
Joaquin Valley.”
Newly opened Agriculture Center for Education
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TWO RETIRING CIOs SHARE "TOP TEN LIST"
We asked Marianne and Susan to share their top ten reasons for looking forward to retirement.
Read 'em and weep!

Marianne Tortorici
Merced College

Susan Estes
College of San Mateo

10. Not having to complete another immediate
electronic survey request for information from Barry
because the legislature or LAO is again interfering
with/questioning our business practices.

10. Leaving calendar- and clock-driven days behind

9. I will miss the comradery at the CCCCIO San Diego
conference, but, not the food at the Dana on Mission
Bay.
8. Looking forward to using the “other” Oxford
dictionary definition of the word “sanction”, which is
‘permission or approval’ vs. the definition commonly
experienced with accreditation – ‘threatened penalty
for disobeying a law or rule’.
7. Being free from having to either attend or run a
committee meeting.
6. Sleeping in and having “work free” weekends to
enjoy with family and friends.
5. Not having to worry about what makes up a
“family” other than a mother, father, daughter, son,
etc.

9. Not waking up at 2:00 a.m. in a panic over what I
might have forgotten to do
8. Being herded by my five very special cats
7. Enjoying the hilltop view of the Bay Area from my
house and watching the wildlife in my yard—every
day of the week at any time of the day (The sunrises
are marvelous!)
6. Being able to take spontaneous day, weekend, or
week-long trips around California with my husband
5. Returning to my scholarly roots: rhetorical theory
and the history of American public address
4. Reading Scottish literature and history
3. Joining friends for lunch any day of the week

3. Let someone else figure out “what matters” in CTE.

2. Reflecting back on a career that brought much
satisfaction (I was very fortunate to teach and then
serve in administration with colleagues for whom I
have great respect at a college that will always have a
fond spot in my heart.)

2. Looking forward to having 6 “Saturday s” and 1
“Sunday” in my week.

1. Anticipating new and unexpected paths that will
open to me in the next phase of my life

4. Not having to train another dean from “scratch”.

1. Attend one Board meeting to say all the things I
wanted to say but was unable to say as CIO.
Analogous to the satisfaction heard in the song
“Harper Valley PTA” (different content, of course).
For those of you too young to remember the song,
click the song title for link. Maybe I can hire the Mira
Coasters to write some new lyrics for me.
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MESSAGE FROM THE VICE CHANCELLORS OFFICE

News from the Chancellor's Office
The question that usually followed was “Are we
mandated to develop an AA-T or AS-T degree in
every discipline in which we have a degree?” The
answer to this is “No, not necessarily.” The whole
purpose for us providing you the opportunity to set
your goals was to give each campus time to discuss
what was best for their students. The expectation
was that you would reach 100% of the existing
degrees, thereby assuming that students would be
able to have access to the same number of Associate
Degrees for Transfer. In some cases, colleges chose
not to include current degrees (for one reason or
another) but to substitute new degrees with a
guarantee in disciplines that were new to the
campus…sometimes achieving more than 100%.
by Barry Russell, Vice Chancellor of
Academic Affairs

Dear CIOs,
I recently attended the Academic Senate Plenary in
Burlingame. At the meeting, there were many
discussions and questions about a few key items. I
thought it would be beneficial to devote my message
in this newsletter to those most frequently asked
questions.
The 100% Goal
The Board of Governors established a 100% goal –
expecting that colleges would create an AA-T or AS-T
degree in every major in which the college currently
offered an Associate Degree. The question asked
was “Does this mean we must automatically get rid
of our existing degrees?” There has never been any
message suggesting or requiring colleges to delete
existing AA or AS degrees. It is up to each college to
offer degrees that are appropriate for their students.

If there are reasons why you can’t (or shouldn’t)
develop a given degree, you can fulfill the expected
obligation by developing a TMC-aligned degree in a
discipline in which you do not currently have a
degree. In other words, if there is a reason why you
don’t want to create an AA-T in psychology and
you’ve never had a degree in geography, you can
create an AS-T in geography that effectively fills your
obligation…thereby meeting your expected number
and your goal.
Repeatability
Although there are many aspects of the repeatability
issue that have been confusing to some people, the
biggest question seemed to be around the concept of
“active participatory courses related in content” and
the ability of students to take these courses after the
implementation in Fall 2013 (i.e., grandfathering
issues). The answer is that if a student took a
repeatable class (e.g., Swimming) in Fall 2012 and
Spring 2013, they cannot enroll in Swimming in Fall
2013. Plain and simple…they have ended their ability
to repeat the class.
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Another question given to me was “Must all
repeatable courses be in families?” The answer to
that question is clearly no. There could be a standalone repeatable class that has no relation (no sisters,
brothers, or cousins) to any other course...therefore
they would not be in a family. Such a course is an
only child.
On the other hand, I think it is fairly clear that music
A Musical Scenario: Jazz Ensemble, Orchestra,
Wind Ensemble, and Percussion Ensemble
These courses could easily be seen as
repeatable. Beyond that, the district will have to
decide how closely related in content they believe
these courses are. With my music background, I
could defend the decision either way. The literature
and techniques that are taught in Jazz are completely
different from those in Orchestra. Students in
Percussion Ensemble would never take the Wind
Ensemble class as they use totally different
instruments. On the other hand, if a district wants to
be more restrictive, I could see an argument for
including these courses within "a family" of related in
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ensembles are seen as repeatable courses. These
courses could also be related in content. The local
district must decide how closely associated the
content is so that they can then determine if they fit
the "related in content" rule. If the campus does
decide that they are sufficiently related in content,
then the combination of repeatable courses and
related in content would limit students to 4
enrollments.
performance courses. In that case, the student would
be limited to 4 enrollments over the courses related
in content. Whichever decision the district makes,
they will have to live with it throughout the
curriculum so that they are fair to the rest of the
campus and to the students over time.
The guidelines on repeatability should be coming out
prior to the Curriculum Institute in July. If you have
never attended the Academic Senate Curriculum
Institute, I recommend that you go with your local
team. It is a good chance to learn along side your
faculty and build a great relationship for the
upcoming changes that must occur.
Have a great summer!
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MESSAGE FROM THE CCCCIO PRESIDENT
Why? Serving on CCCCIO feeds my need to know. I
always wondered, “who came up with that idea,”
or “what’s the genesis of that requirement?” What
I’ve learned is that in many instances, we have been
the ones thinking ahead on behalf of our students
and colleges. And when we don’t pay attention, give
our input, and require that our voices be heard, we
give up our right to make the decisions that matter
and our right to complain later on.

Dear CCCCIO Colleagues,
Our lives are made up of beginnings and endings. As
this Spring 2013 semester comes to a close, so too
does my term as CCCCIO President.
I have to say it has been an amazing experience. I
thought I knew what Randy, Pam, Lori, Renee and
Melinda did in the job – but it really is one of those
things that you have to experience personally. If you
don’t know who Randy, Pam, Lori, Renee and
Melinda are, then you are in the vanguard of the
future of CCCCIOs and this message goes out to you
in particular. We all are extraordinarily busy. If you
are relatively new, you are contending with a steep
learning curve and multiple demands at your college
while trying to stay abreast of what is happening at
the state and national level. I know it is
overwhelming at times and the last thing many of
you want to do is volunteer for one more thing. BUT,
I have to say that my work serving this organization
on workgroups and task forces, on the CCCCIO Board
as a Regional Representative or Rump Group Rep,
and then as President-Elect and now President, has
been some of the most exciting, fulfilling and
rewarding work I’ve done in my 25 year career.

Let me conclude with a wisecrack, though this time it
is not my own. It is alleged that Groucho Marx sent
the Friar's Club the following telegram: "PLEASE
ACCCEPT MY RESIGNATION. I DON'T WANT TO
BELONG TO ANY CLUB THAT WILL ACCEPT PEOPLE
LIKE ME AS A MEMBER." Well I actually am quite
proud to be a member of this group where my
membership is recognized and appreciated. We work
hard and we play hard and we support each other
through it all.
So, THANK YOU! For the support and friendships I’ve
developed over the years, the great conference
fireside chats, and the opportunity to serve as your
President.
Mary Kay
PS – Three cheers for Meridith Randall, our incoming
CCCCIO President starting in July 2013!

CIO NEWS AND VIEWS THE NEWSLETTER OF THE CCCCIO

18

CIO Academy Leaders Boatright, Deegan, & Lawson

Academy students

CIO Board meeting
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Conference Begins

Luncheon speaker Thelma Scott-Skillman
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Marianne Tortorici

Virginia Burley

Susan Estes
Sue Nelson
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Duncon Graham welcomes ACCJC's
Susan Clifford and Barbara Beno

MK with Thursday luncheon speaker Ron
Galatolo, San Mateo CCD Chancellor

Mary K. Turner welcomes ASCCC
President Michelle Pilati & Terence
Willett, RP Group
Mary Mirch, surrounded by ex-CIOs turned CEOs Regina
Stanback Stroud, Melinda Nish, Lori Gaskin, & Larry Buckley
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Scott Johnson, Nuventive (sponsor)

Robert Griffin, PP&L (sponsor)

