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News Turns Ten!
You are now holding in your hands, digitally speaking, the
fortieth edition of CCCCIO News & Views! To celebrate
this milestone of journalism, our crack staff have cherrypicked some items reflecting the past decade. Of course, if
you want to go back in time yourself, just click on http://
ccccio.org/news/archive.html and check out what we
said and how good you looked.

From 2005

Our First Story and Headline

Voices
“He [Carter Doran] was immensely supportive of others.
He just plain made you feel good every single time you
saw him; it was almost embarrassing at times, but we
all sure fed on it.”
— Bob Gauvreau, September/October 2005

“The community college chose me, not the other way
around. . . . If anyone at that time had told me that I
would eventually be in my current role, I would have
definitely called them crazy!”
— Randy Lawson, September/October 2005

ISSUE PAPER: NONCREDIT INSTRUCTION: AN
IMPORTANT PART OF OUR MISSION NEEDS
ATTENTION—WHAT’S A CIO TO DO?

Great CIO Smiles

From 2006

Cheesy Headline
PROCEEDINGS OF SPY-FEST LEAKED TO THE PRESS

Mission Inn was an appropriate setting for the cloak
and dagger CIO/CSSO conference held March 15–17,
with 145 operatives from the two semi-clandestine
organizations in attendance.

A Chair of Bowlies
“Well, of course I was shocked— I got caught passing
notes in the back row to you and Dona Boatright while
President Pam was trying to conduct her meeting!
Also, as the first recipient for the Carter Doran
Memorial Award for Educational Leadership, I was—
and am—numbed yet energized.”
—J ulie Hatoff, May 2006
(continued on next page)
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Summer Reading

From 2007
Most Controversial Story of 2007

Fifteen people responded to our call in the May 2006
issue for books they would recommend to fellow CIOs.
Here’s their eclectic list. Go to the News Archive to find
out who read what, and why they liked what they read.

“RULES OF THE GAME” SPARKS
STATEWIDE DEBATE

The World is Flat, by Thomas Friedman

The Institute for Higher Education Leadership & Policy
at CSU Sacramento released Rules of the Game: How
State Policy Creates Barriers to Degree Completion and
Impedes Student Success in the California Community
Colleges, by Nancy Shulock and Colleen Moore. They
also analyzed the “rules of the game”—the set of
policies and regulations every CIO must contend
with— and identified five broad categories of policies
that they believe impede student success.
Community college leaders reacted swiftly.
Chancellor Drummond issued a written response
stating that the report “sorely underreports our
student success numbers, and misses the mark relating
to what works and what doesn’t. . . . To deny students
the opportunity of succeeding by reducing the rates of
college enrollment as the report suggests would be to
shut the door on the dreams of countless thousands of
Californians.”

The Kite Runner, by Khaled Hosseini
Stiff, by Mary Roach
Gilead, by Marilynn Robinson
Kill the Messenger, by Tami Hoag
The History of Love, by Nicole Krauss
Mindfulness and Meaningful Work, edited by
Claude Whitmyer
Globalizing the Community College: Strategies for Change
in the 21st Century, by John S. Levin
On Beauty, by Zadie Smith
Bel Canto, by Ann Patchett

Report Faults Community College Policies
for Impeding Student Success

Harpo Speaks, by Harpo Marx
The Chinese in America: A Narrative History,
by Iris Chang
Reading Lolita in Tehran: A Memoir in Books,
by Azar Nafisi
The Five Dysfunctions of Team; A Leadership Fable,
by Patrick M. Lencioni
Chasing Daylight: How My Forthcoming Death
Transformed My Life, by Eugene O’Kelly
Will in the World: How Shakespeare Became Shakespeare,
by Stephen Greenblatt

Second Most Controversial Story of 2007
CIOs RESPOND WITH OPINIONS & ADVICE IN ONLINE
SURVEY ABOUT REGIONAL GROUPS (How many of you

remember “Rump Groups”?)
Over seventy CIOs responded to our survey of opinions
on the effectiveness of the regional groups, providing
a lot of information that might be useful in the coming
months as discussions about improving the system
take place both within the regional groups and within
the CCCCIO Board. Herewith, a summary of the
multiple-choice responses, followed by the written
responses to the open-ended questions. Thanks to
Barry Russell for providing technical assistance to
the technically challenged staff of News & Views, and
thanks to all of you who participated.

3

THE NEWSLETTER OF THE CCCCIO

Most Inspirational Essay of 2007

From 2010

THE CYCLE OF LEARNING: A CELEBRATION
OF FALL

Least Read Controversial Story of 2010

There are two very special times of the year for me:
spring and fall. One marks the culmination of our
efforts as educators and the other marks the beginning
of the teaching and learning journey. In spring, the
months of May and June usher in a time to celebrate
our students’ accomplishments and our contributions
in helping our students achieve their dreams and
aspirations. The months of August and September represent possibilities—the endless possibilities embodied
in one’s dreams, visions of a wonderful future ahead,
and new beginnings. As summer fades into fall, I find
myself reflecting on our colleges, our students, their
excitement for learning, your excitement in being part
of that learning process, and the noble profession to
which we have dedicated ourselves. Fall is our “happy
new year” time as we witness the cycle of learning
beginning anew!

WHO’S ON THIRD ? ? In our last issue we asserted that

San Diego City College, founded in 1914, was the third
community college to be established in California.
This brought a response from CIO Ken Meier. . . . Ken
cites his own research and the work of Sidney
Brossman, stating that Fresno City was founded in
1911, and Bakersfield and Fullerton were founded
in 1913. That means, says Ken, that San Diego
comes in 4th—unless you want to disqualify Fresno
from the running because they shut down during the
war. News & Views regrets the error, but we can hardly
contain our glee that someone actually wrote us a
response to something we published.

From 2012
Mary Kay Rudolph on Newbies, May 2012

One hundred and one CIOs and other instructional
administrators hummed Beach Boy songs and ignored
foggy weather as they rode the waves of change at the
CCCCIO Fall Conference in Monterey.

Let me repeat the numbers: 61 out of 112 California
community college CIOs are new to their positions
within the last six months. Some are former deans at
their same college and have been gently mentored,
and some are new to the United States. They may
have had little if any preparation for the job they are
starting. Some were forced to move out of jobs they
loved and did well as a CIO at another college until a
new president came—one who may not have appreciated that the CIO applied for the CEO position. And
sometimes, as we all know, the new president is just
plain nuts and the CIO flees out of desperation.

From 2009

From 2013

—Lori Gaskin, September 2007

Cheesiest Headline and Opening
paragraph of 2007
Fall Conference, October 30–November 2, 2007
CIO BEACH BASH—A SURF-FIRE SUCCESS

Dumbest Question and Best Answer in a
News & Views Interview
N&V: Barbara, thank you for finding time to talk to us.
You seem to be everywhere at once, so I imagine your
life occasionally gets busy.
BB: [Barbara Beno]: That would be an
understatement. . . .

Claire Biancalana, May 2013
Remember, the only reason your college exists is to
improve the lives of the students and the richness of
the community. The only reason you are in the job is to
support the instruction of the students of your college
in every way you can. When making decisions always
ask yourself “What effect will this have on students?”
and “Which decision will promote student success?”
(continued on next page)
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(continued from previous page)

Most importantly, remember that you are not alone.
There is a CIO at another college who has had the
very same challenge and lived through it. Talk to your
colleagues.

From 2014

2015 Coolest Though Most
Shameful Effort to Get People to
Read and Write for News & Views,
Despite Dismal Voter Turnout:
The CIO Resolution Contest

My goal is for readers to fully understand the essential
characteristics of effective leadership and incorporate
them in their own leadership style and performance.
For that to happen, it means that particular characteristics need to be internalized. If you make a conscious
change in your leadership performance, eventually the
characteristic becomes second nature.
—Rocky Young, February 2014

A Decade of Conference Themes

CIOs in Action
Mission Possible
CIOs Take the Stage
Bridges to Heart of Student Success
Ride the Waves of Change

Great CIO Smiles

Bridging Borders
CIOs Open the Golden Gate
Weathering the Storm: Partnering for Student Success
Carpe Diem
Inventing New Systems and New Partnerships
Quality Practices in Education
Taking the Lead on Big Ideas
Call to Action!
Better Together
Planning for the Future
The Wild Wild West
CIOs Knock It Outa Da Park
Life in the Fast Lane: Expressway to Student Success
Nuts & Bolts
Cementing Our Partnerships

THE NEWSLETTER OF THE CCCCIO

Great CIO Smiles
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Fifteen Minutes of Fame
Chabot Gets Famous *
The Chabot-Las Positas Community College District
(CLPCCD) is in its 53rd year of providing educational
opportunities to residents of the San Francisco Bay
Area. Voters approved the District, originally named
the South County Community College District, on
January 10, 1961. Chabot College opened for classes
on September 11, 1961, on a seven and one-half acre
temporary site in San Leandro with an enrollment of
1,132 students. The 94-acre Chabot College site on
Hesperian Boulevard in Hayward opened for its first
day of classes on September 20, 1965.

A. Vision
Chabot College is a learning-centered institution with
a culture of thoughtfulness and academic excellence,
committed to creating a vibrant community of lifelong
learners.

B. Mission Statement
Chabot College is a public, comprehensive community
college that prepares students to succeed in their
education, progress in the workplace, and engage in
the civic and cultural life of the global community.
The college furthers student learning and responds
to the educational needs of our local population and
economy. The college serves as an educational leader,
contributing its resources to the intellectual, cultural,
physical, and economic vitality of the region.
Recognizing that learning is a lifelong journey,
the college provides opportunities for intellectual
enrichment and physical well-being of all community
members who can benefit.

C. Values
LEARNING AND TEACHING

•

Supporting a variety of teaching philosophies and
learning modalities

•

Providing an environment conducive to
intellectual curiosity and innovation

•
•

Encouraging collaboration that fosters learning

•
•

Cultivating critical thinking in various contexts

Engaging in ongoing reflection on learning by
students and by staff
Supporting the development of the whole person.

COMMUNITY AND DIVERSITY

•
•

Building a safe and supportive campus community

•

Practicing our work in an ethical and reflective
manner.

•
•

Honoring and respecting cultural diversity

Treating one another with respect, dignity, and
integrity.

Encouraging diversity in our curriculum and
community of learners

INDIVIDUAL AND COLLECTIVE RESPONSIBILITY

•

Taking individual responsibility for our own
learning

•

Cultivating a sense of social and individual
responsibility

•

Developing reflective, responsible, and
compassionate citizens

•
•

Playing a leadership role in the larger community
Embracing thoughtful change and innovation

* Abstracted in part from the Chabot Educational
Master Plan 2005–2015
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Chabot Hayward Students at a Glance
Annual 2013–2014

Annual 2013–2014

Student Count

Student Count (%)

CHABOT HAYWARD TOTAL

18,610

100.00%

African-American

2,470

13.27%

American Indian/Alaskan Native

44

0.24%

Asian

2,946

15.83%

Filipino

1,359

7.30%

Hispanic

6,486

34.85%

Multi-Ethnicity

1,063

5.71%

Pacific Islander

353

1.90%

Unknown

360

1.93%

White Non-Hispanic

3,529

18.96%

Female

9,735

52.31%

Male

8,603

46.23%

Unknown

272

1.46%

Credit FTES

Non-Credit FTES

Total FTES

9,204.96

43.34

9,248.30

Source: CCCCO Data Mart

8

CIO NEWS & VIEWS

“Fifteen Minutes of Fame”
Recipient: Chabot College
Back to Her Roots!
Stacy Thompson is the Vice President of Academic Services
at Chabot College. With her sights firmly set on becoming
an attorney, she pursued a bachelor’s degree in political
science, but like many students changed career directions.
After completing her undergraduate studies she went on to
complete a masters degree in child development. Right out
of graduate school, Stacy began teaching child development
part-time at Chabot. Little did she know that years later, in
March 2014, she would become Chabot’s CIO.
Prior to joining Chabot, Stacy was a Dean of Humanities,
Social Sciences, Library, Learning Center, and the Fruitvale
Center (Satellite program) at Merritt College in Oakland.
N&V: What made you decide to go for the CIO position
at Chabot?
ST: After I got my doctorate in educational leadership
at Mills College, I went through the NCBAA leadership institute and it made me think about my career
goals. I want to be a college president some day. In the
training, they have you look at your trajectory—how
old are you? When do you want to retire? What do you
need to do? I was told I needed to be a vice president
for three to five years if I wanted to become a president. My first thought was that I should go back to my
teaching roots—back to Chabot.
N&V: What makes Chabot special?
ST: In the California Community Colleges, we talk
about comprehensive colleges. Chabot is the epitome
of a comprehensive community college as we have
numerous CTE programs, transfer degrees, basic skills,
and athletics programs. Our Lady Gladiators won a
state championship for the first time this year. Our dental hygiene and nursing students pass the state boards
at over a 98% rate. We have one of two BMW auto
programs in the country. Students can come here, earn
a certificate and leave and make $50,000 a year. Our

Stacy Thompson

transfer students are making names for themselves at
universities all over the country. It’s really an amazing
place, and very innovative.
N&V: Innovative in what sense?
ST: Well, first off, the college has a reputation for being
an innovator in curriculum design. Puente started
here and became a national program. Umoja also
started here, through the Daraja program. Outstanding
programs such as The California Acceleration Project,
Striving Black Brothers, Change It Now (CIN), and
Passion and Purpose are all programs that were started
at Chabot by innovative faculty members. The freedom
and support to be innovative in regards to curriculum is
incredible and inspiring.
N&V: You once commented on Chabot’s commitment
to diversity. How is that commitment demonstrated at
the college?
ST: We have made good use of our Equity Funds to support a very comprehensive equity plan. It has been well
received; our Vice President of Student Services, who
shepherded the plan, has spoken to several groups and
organizations about what we are doing. Everyone at the
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college is invited to submit a request for Equity Funds.
Because faculty are so innovative, we reflect many
different perspectives—everyone has a way to support
our target populations so that they can be successful.
Chabot is a Hispanic Serving Institution (HSI) so we
have many initiatives that serve the Latino community.
Our faculty are quite involved and genuinely care about
students. They really want to see them succeed.
N&V: What do you like most about the CIO job?
ST: I really like spending time with my team of deans,
faculty, classified professional, and my administrative
colleagues and most of all the students. I’m a people person and this position can sometimes be isolating. When
I get to be around students in a laid back, authentic way,
they know I truly care. I enjoy going to celebrations this
time of year to honor our students and their accomplishments. Seeing them graduate is incredible. Because
Chabot is such a big school, I don’t have as much interaction with them as I would like but I want students to
know who I am, and that I am there for them. When
they see me and say hello, it makes me feel special.

N&V: What are the biggest challenges facing Chabot?
ST: We’re doing a lot of work on systems and processes. Currently we’re focusing on strengthening the
nexus between strategic planning and resource allocation. We are working towards a system of strategic
planning that links our overall pattern of allocations to
College goals and objectives that can be strengthened.
At the same time we are strengthening the linkages
between student outcomes resource allocation. I have a
lot of experience with measuring outcomes and using
measurable outcomes to allocating resources on behalf
of our students to increase student success. It’s hard
but we are all committed to strengthening our processes. We have more money now but our systems need
to be revised, clarified, and strengthened.
N&V: I gather that one of the biggest challenges the
college has faced in the past ten years was dealing with
the workload measure reductions imposed upon the
colleges by the state during the pre-Prop. 30 recession.
ST: Yes, it was difficult—for everyone at Chabot.
But faculty and administration worked in a collegial manner to identify where reductions to the class
schedule could occur with the least impact on students. Strategies were developed to identify ways to
save money without the layoff of permanent employees, though it meant fewer people doing more work,
classified layoffs, reducing the schedule, and unfunded
FTES. It was a very stressful time for everyone, but collectively the college pulled through this with very little
long-term damage to jobs, students, or relationships.

(continued on next page)
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Many individuals on campus still discuss that period
as a seminal moment for the campus in re-defining
how to better serve our students’ needs. In a time of
great crisis, we were able to move in a positive direction, becoming more efficient and more effective on
behalf of our mission. As restoration has started to
occur, we are still using our “lessons learned” to keep
those efficiencies at the core of our decision-making
around students. At the present time we are ramping
up marketing and outreach and focusing on integrated
planning and institutional effectiveness.
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N&V: How has your new position affected your
personal life?
ST: On the personal side, I find it hard sometimes to
balance my personal life with my work life. Sometimes
the work gets so consuming! I work almost every weekend, and there’s always more to do. That’s the biggest
challenge.
On the other hand, I have been married for 28
years, have two very intelligent and handsome grown
sons. My oldest son is engaged, and getting married
in October. My husband and I love to travel, and have
spent time in Jamaica. I’ve been to Cuba several times.
I love to ski. I love the beach and I love the snow.
My mom turned 90 last year and I am very proud
of her. She is an amazing woman who speaks out on
behalf of social justice, education, and women. She
still drives, sews, cooks, and does a lot of volunteer and
community work. She has accomplished so much as
an African American woman, though she had only
had a high school education. I think that inspires me
in my own work.
N&V: Thanks for sharing your “Fifteen Minutes of
Fame” with us as a new CIO, Stacy!
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CCCCIO 2015 Spring Conference
CIOs Come Up with Concrete Solutions!
The CIOs spring conference kicked off
at noon on Wednesday, April 15, as
Dr. Arthur Tyler, Chancellor, City College
of San Francisco, cited communication,
trust, and collaboration as the keys to
cementing partnerships. Communication
must be sincere, honest credible, and
consistent. Trust needs to be developed by
strengthening relationships, and together
these can foster collaboration.
“Collaboration is the most difficult thing we
do. It’s the toughest job that CIOs have, and I
should be listening to you!” Dr. Tyler finished
his remarks with two quotations. From
Emerson: “Wise men put their trust in ideas,
not circumstances. From his father: “Put
your ego in your pocket and your pocket will be full.” The
Chancellor also singled out and thanked CCSF CIO Susan
Lamb for her outstanding work on behalf of the college
over the last several months.
The conference was preceded by two and a half
days of pre-conference sessions. Dona Boatright, Pam
Deegan, and Eva Conrad led the Randy Lawson 411
CIO Academy for New and Aspiring CIOs, and a slew
of Curriculum Gurus--Michelle Grimes-Hillman,
Kathleen Rose, Pam Walker, Cris McCullough, Jackie
Escajeda, Erin Larson, Stephanie Ricks-Albert,
and Chantee Warner--led a six hour Curriculum
Workshop. Everyone survived.
After Wednesday’s lunch, the assembled were greeted
with the “Chancellor’s Office Update #1,” featuring
Pamela Walker (CCCCO), David Morse (ASCCC),
LeBaron Woodyard (CCCCO), Cris McCullough,
and David Shippen (CCCCO). The panel discussed
community college bachelors’ degrees, student issues
associated with online education, curriculum, SB 440,
inmate education and ESL/basic skills, foundations for
transfer, and the Taskforce on Workforce.

The name of the session that followed, “Dancing in
Cement Shoes,” underscored the masochistic humor
for which CIOs are famous, but it was good to hear
that the Chancellor’s Office is supporting legislation
to remove barriers to dual enrollment. Joyce Johnson
and Tom Spillman led the discussion, with help from
Meridith Randall. With a nod to the reputation of San
Francisco’s restaurants, the CIO leadership decided to
forego the usual Wednesday night hotel dinner.
Early Thursday morning, thanks to the help of the
Central Concrete Supply Company, a concrete truck
arrived at the Hilton Hotel, providing a backdrop
for photographs of the people in each of the CIO
regions. But what a coincidence! It turns out that
Central Concrete is managed by Kathleen Rose’s son,
Joshua Neff. In spite of the photographer’s attempts to
maintain order, some CIOs could not resist climbing
into the truck, but they were talked down by President
Craig, under the watchful eye of driver Victor Lowart.
After the regional meetings concluded, Craig Justice
moderated Thursday morning’s session, “Partnerships
with CTE and Adult Education Regional Consortia,”
providing a two-hour timeframe to discuss CTE
(continued on next page)
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development in the context of the role
of colleges to close the “skills gap.” Will
regionalization work, given the context
of strategic planning and accreditation?
The ensuing discussion revealed many
concerns and sparked lively discussion. At
the luncheon meeting, Craig announced
that there are three more meetings of the
Workforce Task Force after the Spring
Conference. Presumably the issues will
become better defined.
At the Thursday luncheon, three new
CIOs were recognized: Jonathan Elder
(Marin), Kevin Ballinger (Orange Coast),
Executive Board searches laptops and tablets for inspiration
and Michael Gilmartin (Monterey). News
& Views recently recognized Kevin, along
Guigni, Robyn Wornall, and Erik Shearer), described
with Jose Nunez, Lisa Lawrenson, and Michael Reiner.
the experience of using the 2016 accreditation
Also, it was discovered that there was a tie for the best
standards as a test case for ACCJC. The day concluded
Way-Past-New Year’s Resolution: Mary K. Turner
with the President's Reception, sponsored by ELumen.
and Aracely Mora each took home a fine bottle of
There were two sessions Friday morning. In the
Sonoma County Pinot Noir. Craig Justice presented
first, Bob Hughes (Mt. Sac), Craig Justice, Joanna
the coveted concrete coaster to three retirees: Mary
Mirch (Glendale), Francisco Arce (El Camino/Compton Schilling (Cerritos), and Kathi Swanson (Claris
Corporation) took on the task of “Breaking the
Center), and Berta Cuaron (Palomar).
AND . . . Dona Boatright was selected as this year’s
Cement Blocks of Enrollment Management,” sharing
recipient of the Carter Doran Award! Congratulations
ideas to help students navigate through the maze
Dona!
of linking education plans to scheduling, leading a
After the luncheon, Dona joined Pam Deegan,
general discussion of the topic. In the second session,
and Eileen O’Hare Anderson (Liebert, Cassidy, and
CCCCO VCAA Pamela Walker and VCSS Denise
Whitmore) to present “Ed Code or Title 5: Cement or
Nolden engaged in spirited dialog about the topic
Concrete,” to explain the differences and similarities
“Collaboration with Duct Tape, Rebar, and, When All
between Title 5 and the Ed Code. In the final session
Else Fails, Cement Shoes!”
of the day, “Footprints in the Concrete—Partners in
After “Nuts & Bolts” and “Cementing Our
Accreditation: CEO, CIO, RP, AO, and Faculty,” a brave
Partnerships” who knows what construction
team of Napa Valley College administrators (Terrence
metaphor will grace our upcoming Fall Conference?
Note: You can review the Spring Conference
Power Point presentations by clicking on
http://ccccio.org/resources.html
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CCCCO Update: MK Rudolph, David Morse, LeBaron
Woodyard, Pam Walker, Cris McCullough, Vince
Stewart, and David Shippen

Wednesday luncheon
CCSF Chancellor Arthur Tyler with
Mary Turner and Craig Justice

Dancing in Cement Shoes: Joyce Johnson, Tom
Spillman, Vince Stewart, Meridith Randall, and
Jim Lancaster

Dona Boatright and Pam Deegan,
411 Academy Presenters
Dr. Tyler provides keynote address

(continued on next page)
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Keep On Truckin'
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Big ideas about CTE
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(continued on next page)
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(continued from previous page)

Dona Boatright is suprised to receive the Carter Doran Award

Craig Justice presents Meridith Randall with a plaque honoring
her years of service on the CIO Board

New CIOs Jonathan Eldridge (Marin), Kevin Ballenger (Orange
Coast, and Michael Gilmartin (Monterey)

Enrollment Management: JoAnna Schilling, Bob Hughes, Craig
Justice, Kathi Swanson, and Irene Malmgren

Ed Code and Title 5 Panel: Ellen O'Hare Anderson with
Pam D and Dona B
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Accreditation Panel: Erik Shearer, Mary Mirch, Robin Wornall and Terrence Guigni

Thurday's Reception

Collaboration w/ VIce Chancellors Denise Nolden
and Pamela Walker
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News from the CCCCO Executive Vice-Chancellor
of Academic Affairs
Vice Chancellor Salutes the CIOs
It is May at our colleges, finals are about to begin or
have begun, and the end of the year celebrations and
commencements are in full swing. I have always
believed that the two best events on campus are
convocation and graduation. It is this culminating
season of commencement that I celebrate, and I
applaud each of you and those who work with you!
You, my CIO Colleagues, have had a busy year! Your
work in Enrollment Management has seen thousands
of students find their way into courses of study that
assisted them in getting a new job or a promotion,
helped them better prepare for college level courses,
and allowed them the opportunity to take courses that
would secure their path of transferring to a four-year
college or university.
Your work in hiring, evaluating, and mentoring
faculty is both rewarding and exhausting. You have
interviewed countless individuals ready to take on that
role of instructor. It is never easy to select, but you do
and then you guide, mentor, cajole, and listen to the
promises and practices of teaching and learning.
You sit on more than enough committees
regarding budget, accreditation, program review, and
curriculum, just to name a few. You do everything you
can to shepherd curriculum through your campus and
district processes and eventually, it makes it into the
infamous California Community Colleges Chancellor’s
Office (CCCCO) “queue!” You cringe every time you
have to hear another word about the curriculum
inventory system or the lack of staff either on campus
or at the state level, because you also have faculty
asking “will I be able to teach my course next year?”
Some of you have written plans for a baccalaureate
degree, and/or inmate education, or try to better
understand dual enrollment. Many of you have
written more than enough proposals for your
workforce agendas, because you also need to squeeze
one more dollar out of already exhausted budgets.

Executive Vice Chancellor
Pam Walker
You know the routine of an academic year, but
every year someone—anyone—wants to tell you how
to do it faster, better, and easier, and if you had time
you might listen, ponder with them the realities of
higher education and maybe add something new that
will actually work! Often, it is about the resources and
for so long you have had little.
In addition to our college celebrations, there is also
something in Sacramento called the “May Revise” and
it is for this event that work has taken place in and
around the Capitol by CCCCO staffers and others. As of
May 2015, the California State budget looks promising
for community colleges. We certainly are not back to
the place we were before the great California recession,
but the budget is healthy and that is a good thing!
However, as this budget takes shape you will be hard
at work at developing one-time spending plans so your
job is certainly not done.
It is commencement and the seats of an auditorium
or the stands in a stadium are filled with jubilant
families and friends. Balloons litter the sky and the
music “Pomp and Circumstance” begins as you march
with colleagues in full academic regalia. You have
completed another year and are proud of the work of
your faculty and staff.
The excitement as students receive their degrees
makes you realize that this work of higher education
is not just a calling, but a passion, even if you don’t
think about it on a regular basis. We all thank you for
making this work of instruction happen!
—Pamela Walker
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President Justice:
Your Voice Has Been Heard

Dear CIO Colleagues,
As I look back upon this past academic year, which
is rapidly coming to a close, I am impressed with the
huge amount of additional work that all of us had to
build into our already busy days. Whether representing CCCCIO on committees as many of us have done
(having 20 CIOs volunteer to serve on a statewide advisory task force is a great problem to have, by the way!),
or implementing the many initiatives and changes
required of us by the system, it feels like our efforts are
moving us in a positive direction. Contrast this feeling
with how we felt when we had to slash programs in
the “workload reduction” years. Building programs
is so much more rewarding than dismantling them.
The fruits of our labors to restore, rebuild, and reform
the system should be a stronger financial footing for
our community college system, so that student access
is greater and student success is more likely. Only time
can tell if these efforts will pay off in this way, but the
forecasts are good.
The participation by CIOs at our Spring Conference
in San Francisco last April was impressive. We had
over 120 in attendance and the very positive feedback
from the conference survey will guide the CCCCIO
Executive Board as it designs future conferences.
One of the highest-rated sessions was the “Regional
Conversations with CIOs,” designed to provide
guidance for the Task Force on Workforce, Job Creation,
and a Strong Economy. The Board released the summary
remarks to you via the CCCCIO list serve and to Task
Force Chairs Sunny Cooke, President of MiraCosta
College; Lynn Shaw, Electronics Professor at Long
Beach City College; and Tim Rainey, Executive Director
of the California Workforce Investment Board. The
Task Force meets next on June 11th and will discuss
funding for CTE and workforce development as well as
regional coordination.

Craig Justice, President, CCCCIO
The “Regional Conversations” also yielded many
useful observations and solid recommendations in
response to a number of questions. Here are my
summary notes.
Funding Question A: “Many suggestions are coming
forward to improve funding for CTE and workforce
development, including paying a higher rate for CTE/STEM
FTES, increasing funding for instructional equipment,
maintenance of equipment, facilities upgrades, among
others. What other suggestions would you like to pursue?”
There seems to be widespread support among CIOs for
funding CTE programs differentially, largely in recognition of the cost of equipment and difficulty in finding
faculty to teach in the high-wage disciplines such
as nursing. Equally important is to ensure that CTE
funding is sustainable and freed from the grant-writing
treadmill. “Grant fatigue” is a common complaint.
CIOs want funding to fit with planning processes and
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they want start-up funding for new programs that’s
sustainable. Here are some of the nuggets from CIOs:

•

Funding for CTE faculty should be continuing;
hiring CTE faculty should be on the front end of
planning for program design

•

Differential funding should be available for all
categories of expenditures including full-time
faculty

•
•

No more competitive grants

•
•

Funding needs to be sustainable

Basing programmatic funding on FTES is
misguided
Funds should not be restrictive. Colleges should
be allowed to deem what areas have the highest
priority for these CTE funds as determined by the
college’s integrated planning processes.

This question did a deeper dive into the concept of
categorical funding for CTE and workforce programs
patterned much like the Student Success Services Plan
(SSSP) model recently launched across the state to replace
matriculation. Generally, there seemed to be acceptance
of using the categorical model, particularly since the
alternative of competitive grants has little or no support
and many arguments against it in terms of sustainability
of programs. Here are some CIO observations:

•

Grant management has been challenging on
every front. If you are starting a program, it takes
more than three years to become institutionalized.
The idea that it comes out of apportionment is
old thinking; in the course of planning, consider
flexibility in the use of equipment and facilities.

•

The current system forces us to choose between
funding current programs and new programs

•

We don’t need Perkins type requirements. We have
grant fatigue in CTE

•

Capacity building is necessary—too many
“partnerships” required. . . .

•

We need sustainability of funding for maintenance
and equipment

•

Funds should be allocated directly to the college,
and not the district.

•
•

“Match” under grant funding is prohibitive

•

We need a mechanism for funding up startup
costs of new needed programs (to be responsive to
industry needs).

•

Higher fees should be charged for higher cost
programs (Welding, Nursing, etc.) Decentralizing
counseling functions—put counselors into specific
programs

•

Collaboration within regions via the Regional
CIO groups to determine new programs being
requested.

•

Everyone wants something shiny and new, but
there is no money to sustain the well-established
programs. We need to commit to fully fund the
base. Established programs should be eligible for
base funding.

•

We need a five-year plan for implementation that
is similar to SSSP and Equity (categorical and
ongoing) instead of a year-by-year process.

•

Most agreed that local control decisions would
better serve the colleges, than consortia decisions.

•

Wish list: connect basic skills, student equity, SSSP,
and CTE to wrap services around students, provide
them contextualized instruction and help them get
a good job when they leave, similar to programs to
support athlete-scholars.

•

Funding for centers needs to be long term or
categorical funding should be provided

When looking at starting a new program, we need
to look at Perkins funding, which other programs
already depend on. What about start-up funding
for new programs?

Funding Question B: “The CTE grant-funding model has
been widely criticized as leading to ‘grant fatigue’ and does
not generate a sustainable source of funds when programs
become institutionalized. To preserve flexibility and local
control, and to create sustainability, a program of SSSPand SEP-like categorical funding is being discussed to
replace much of the grant funding that exists currently. If
this happens, what do you want it to look like? What does
your wish list consist of?”
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Facilities Question: “More personnel and upgraded quality
of programs have an impact on facilities. What suggestions
do you have regarding facilities issues such as capacity-load
ratios, use of categorical funds to improve CTE labs and
classrooms, et al.? Impact of leased spaces on facilities
master planning?”
Generally, CIOs work with programming spaces
for instructional programs and we know the regulations, definitions, and categories need updating.
Instructional classrooms consist of two categories,
“lecture” and “lab.” Assignable Square Footage (ASF)
guidelines for lecture and lab space are based on
technology and standards dating back to the 1950’s
and 60’s. These rules need to be updated to allow
CTE and workforce programs to get the job done with
excellent facilities. Here are some points CIOs made:

•

Capacity-load ratios, Ed Code, and Fire Code don’t
match. If we comply with Fire Code, we don’t meet
Ed Code, if we go by Ed Code, we could get shut
down under Fire Code.

•

Leased spaces may not work in all regions—one
size does not fit all. It’s difficult to generate enough
FTES from CTE courses to pay for leases. Even
when programs are grant-funded, when the grant
runs out, we can’t afford the lease anymore, so
programs are not sustainable.

Sectors and Regions Question: “One size does not fit all.
Rural, suburban, and urban colleges have differing experiences with the regional approaches to adult and workforce/
CTE currently operating under the auspices of Regional
Consortia. Where is the regional approach working and
why? Where does the regional approach not work so
well? What suggestions do members of your region have to
improve processes, communication, and regional allocation
of resources? Are regions defined in a feasible and logical
manner? If not, what are your recommendations? Do
you support the current effort to focus primarily on
emerging high-growth/high-wage sectors? To what extent
should Regional Consortia also focus on steady-growth/
good wage sectors, particularly when allocating enhanced
CTE funding?”

•

Categorical funding for facilities seems to work.
However, it’s not just buying new equipment— we
need to upgrade aging infrastructures. As industry
needs change, even relatively new programs may
need to be renovated. Perhaps more thought
should be given about multi-use facilities for CTE
programs.

•

Need to change cap-load ratio (doesn’t count noncredit, online usage, etc.); block scheduling makes
it appear that we aren’t utilizing our facilities

•

Consider block grants for Instructional Equipment
and CTE facilities improvement

•

Federal funding is not provided for facilities.
Funding needs to be specifically directed to CTE
facilities and maintenance of equipment.

•

State has to fund the total cost of ownership for
programs

•

If we are going to hire full time faculty they will
need office space . . . the capacity load ratios are
unrealistic for the current realities

•

Capacity-load ratios don’t take ADA regulations
into account

•

Trust us up front, give us some targets, if we don’t
meet the targets, reduce the funding.

•

We need to have the ability to partner with
industry and high schools, and to incentivize
these relationships.

•

The Chancellor’s Office Vision may not be well
matched with the needs of an individual college or
community.

Generally, CIOs agree that regional approaches are
important, but as one group warned, “One size fits all
equals one size fits none.” Regions and their sector
emphases have been defined in ways that lack CIO
input and sometimes seem overly restrictive. Several
Regions report that “things are working well.” The
rural colleges appear to be having a bigger challenge,
however. One of their main concerns is that many of
our students are not mobile across our relatively large
regions, and to expect them to travel long distances is
to deny them access to a degree or a certificate:
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•

Sectors and Regions: Perhaps the regions should
be more flexible. There are some moderate wages
jobs that we don’t want to neglect, particularly
in rural areas. Sometimes those lower wage jobs
are excellent entry-level jobs that prepare the
student the student for higher skilled jobs in the
future. Sometimes special populations, like Dept.
of Rehabilitation students, need some of those
jobs. For rural colleges, steady-growth/good-wage
sectors are very important.

•

CIOs and Regional Consortia Planning: The
best model in the state seems to be in San Diego,
where there is a regional consortium (program
approval) and an oversight body to help with better
communication.

•

Create new communication structures between
CTE, CIOs, and CEOs.

•
•

We need a different process for identifying sectors

•

The identified sectors should not be the only
sectors being funded

•
•
•

We need to have the option to fund other sectors

•

We need money to staff in order to keep track of
these initiatives.

Did not know the implications of identifying the
sectors being identified

Regional approach is important
CTE work is being done without the CIOs. CIOs
need to be at the table.

•

Rather than doing what you think matters and
telling us about it, why not first ask us what we
think matters and let us help determine the course
of the initiative? We need regular updates from
CCCCO about any initiatives and changes before
the SNs and DSNs. We need a voice in developing
all initiatives. This is the most important of
the 10 questions here. This feedback has been
provided multiple times and is a common thread
throughout all 10 questions.

The last bullet above reflects the CIOs’ frustration
with the way the “Doing What Matters” CTE initiatives
have rolled out over the past few years. The Chief
Instructional Officer of each college is the one who is
called upon to make all of it work. Strategic Planning
drives budgeting and enrollment management
determines to a very significant level overall revenues.
Accreditation looks at both to determine if a college is
fulfilling its mission in a sustainable manner. These are
not mere operational quirks but core fundamentals of
maintaining quality and sustainability at the college.
The role of CIOs in developing strong occupational
programs that secure jobs for our students is central
to the conversation. The one reform that will move the
needle is closer alignment of the roles of the CIOs with
the Regional Consortia, the Sector Navigators, and
the Deputy Sector Navigators as colleges reach out to
business and industry.
Now that’s something that matters.
—Craig Justice

