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Transitions
Six New* CIOs Take Charge This Fall
(*New = newly permanent, interim, acting, or to a new college)

Carole Bogue, Ph.D. Interim Executive Vice President,
Student Learning, Oxnard College

and transfer. Having the opportunity to provide leadership in these areas has been awesome! And we should
be so proud of our California Community College
system—the largest system of its kind and the best in
the world! It is an honor to continue my support of
our colleges.”
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study skills, and
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Carole served as the Vice
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Ed.D. from the University
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sis in Community College
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Administration.
that would ultimately increase student success. After
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Angeles, working in the community at Charles Drew
administrative positions in our system. Her most recent University of Medicine and Science. I worked with
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at-risk youth and dropout teenage mothers helping
“I accepted this position at Oxnard College
them study to get their G.E.D. and obtain employment.
because doing so would enable me to
provide leadership and support for both
instruction and student services and to
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My passion for working in and helping the community
continued as I moved on to work in the Los Angeles
Community College District in 1990.”
Dr. Robinson worked on various committees locally,
district-wide, and statewide in an effort to improve the
lives of students. She also worked at various colleges in
the Los Angeles area: Los Angeles Southwest College,
Santa Monica College, Los Angeles Trade Technical
College, Los Angeles City College, and California State
University, Dominguez Hills. Dr. Robinson was a fulltime member of the English/ESL Department at Los
Angeles City College from 1996–2013 and she served
as the chairperson of the English/ESL Department for
over five years.
Dr. Robinson is a founding member and former
President of the Southern California Council on Black
American Affairs (SCCBAA) and is the current President
of the Western Region Council on Black American Affairs
(WRCBAA). She believes strongly in student diversity and
promoting student self-efficacy, and is proud to promote
advocacy and do her part to further the mission of
community college access for all students.
“Lassen Community College is unique in its location
and its offerings. The Susanville community has a long
history and one of my goals is to increase the number of
Career Technical Education programs that can help the
community have a higher college-going rate.”
Dr. Stacy Thompson, Vice President of Academic
Services, Chabot College
Stacy was raised in the East
Bay and has been in education for over twenty-five
years. In her current position as the Vice President
of Academic Services at
Chabot College, she works
with many outstanding
programs that support the
academic success of underserved populations such as Striving Black Brothers,
Daraja, and Change It Now!
Prior to her current position she was the Dean of
Humanities and Social Sciences at Merritt College.

For many years she also served as Department Chair
of Human Development and an instructor in the
Child Development Department. She earned her M.A.
in Early Childhood Education, and a Doctorate in
Educational Leadership from Mills College.
“My focus is to support students of color and other
underrepresented populations reach their educational
and career goals,” says Dr. Thompson. She has a long
history of implementing community college innovations designed to increase student success including
Math Jam, Adelante, Emergent Teacher Program,
Maximum Achievement Program for African
American Males, Kids College, and a variety of off-site
programs.
Dr. Thompson has been a mentor to students,
faculty, staff, and administrators who wish to advance
their educational goals or professional careers in
the community college setting. She is committed to
community service and student success and serves
as Commissioner-at-Large for Alameda County
Commission on the Status of Women, Vice President for
the Chabot-Las Positas Administrators Council, and the
Vice President of Membership for the Western Region
Council on Black American Affairs (WRCBAA).
Nicholas O. Akinkuoye, Ed.D. Imperial Valley College:
Vice President of Academic Services
Nick is happy to be
appointed to serve at
Imperial Valley College.
He started his career
as a college professor
teaching Manufacturing
Engineering and
Technology courses before
he was lured into administration as a result of his
serving on Engineering/Technology Technical Advisory
Boards at two community colleges near the university
where he taught classes for twelve years. Consequently,
he has loved and stayed with the community college
system ever since.
His administrative assignments prior to coming to
California included Assistant Dean in Ohio, Academic
(continued on next page)
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Dean and Chief Academic Officer of one of four
campuses in Pennsylvania, and Vice President of
Academic Affairs in West Virginia. During his tenure
on the east coast he served on site visits with the
Middle States Commission on Higher Education, the
Higher Learning Commission of the North Central
Association, and the Association of Technology,
Management and Applied Engineering (ATMAE),
respectively. Nicholas holds an Ed.D in Vocational
Technical Education, Industrial Training and cognate
in Industrial Engineering and Operation Research from
Virginia Polytechnic Institute and State University.
“I came to California partly because of good weather
but more importantly to expand my administrative
experience at a system with 112 community colleges.
I was excited by the opportunities to make a greater
difference at the community college level and I have
loved and enjoyed my journey.”
Michael Gilmartin, Interim Vice President of Academic
Affairs, Monterey Peninsula College
Michael began teaching in
1980 at West Hills College
in Coalinga. This was
before minimum qualifications requirements
came into effect, so he was
asked to teach a variety of
subjects. His education was
in the biological sciences,
and he taught biology,
anatomy, physiology, microbiology, botany, and zoology. Initially hired as a biology/chemistry instructor,
he also taught chemistry for nonmajors, Introductory
Chemistry for the Health Sciences, General Chemistry,
and Organic Chemistry. In addition he also taught
Beginning Algebra and developed the first Math
Learning Center for basic skills math students at
West Hills. After serving as the college’s Academic
Senate President, he became a Division Chair, then the
Assistant to the President, and then later a Dean.
“My goal has been to make a difference as long
as I have been in education. At each stage in my
career—instructor, faculty leader, and instructional

administrator—I have strived to increase the opportunities that I have to make a difference. I think that
becoming a CIO gives me the greatest opportunity I
have had yet to impact not only students at Monterey
Peninsula College but also the faculty and staff that
work here. These are challenging times at community colleges and there is a great deal of change
coming about right now. The trick is to find the time
and resources to take advantage of this window of
opportunity. If we can make an impact, I believe our
students will greatly benefit in terms of their success in
the future.”
Omar Torres, Vice President of Academic Affairs,
Santa Ana College
Omar brings to this position a Bachelor’s degree
and Master’s degree in chemistry and thirteen years
of community college faculty teaching experience
(including online) in chemistry. He is a co-author for
two best-selling textbooks
through Cengage Learning:
Introduction to General,
Organic, and Biochemistry
by Bettelheim/Brown/
Campbell/Farrell/Torres
(10th edition) as well
as the upcoming An
Introduction to Physical Science by Shipman/Wilson/
Higgins/Torres (14th edition). For the last four years,
he served at College of the Canyons as the Dean of
Mathematics, Sciences, and Engineering, providing
instructional leadership at both the main Valencia
campus and Canyon Country campus sites, as well as
student support services oversight for the MESA and
Upward Bound programs. Prior to becoming Dean, he
was a full-time faculty member and department chair
at Moorpark College in the Chemistry Department and
an adjunct faculty member at Los Angeles City College.
“As Santa Ana College prepares to celebrate its
100-year anniversary in 2015, the college continues
to demonstrate a tireless commitment to academic
excellence, student success, and diversity as evidenced
by its faculty, staff, the board of trustees, and
(continued on next page)
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administration. One of the fastest growing community colleges in Orange County, Santa Ana College
hosts successful academic and student support
programs across multiple training sites that include
various criminal justice and fire academies as well as
one of the largest noncredit programs statewide. The
college is also at the forefront of change and innovation. Through voter support from two recent general
obligation bonds, Measure E (2002) and Measure
Q (2012), the college continues to undertake major
construction and renovation projects in record time
with exceptional results, enabling students and the
community to take advantage of educational
opportunities in modern facilities. It was for these
reasons and more that I chose to become the CIO
at Sana Ana College.”

Tenth Carter Doran
Leadership Award
to Be Selected This
Coming January 12
The Carter Doran Award recognizes an active
instructional administrator who exemplifies leadership by showing qualities that Carter Doran embodied. It is expected that the recipient will have 1) led
with heart, 2) demonstrated creativity, 3) shown
sustained commitment to addressing instructional
challenges, and 4) made a profound impact on a
college and/or professional organization.
Nominations are encouraged from co-workers
and colleagues, superiors and subordinates. The
deadline for nominations is noon, January10,
2012. Download the nomination form by clicking
on “Carter Doran Leadership Award” on the CIO
web page. Send the completed form accompanied
by a maximum of three additional support letters
to Claire Biancalana at clbianca@cabrillo.edu. The
President, in concert with CIO officers, shall select
the recipient of the Carter Doran Award.
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Bragging Rights
College of Marin’s Summer Program Accelerates
Students’ Progress

This summer, College of Marin and 10,000 Degrees
( http://www.10000degrees.org/ ) co-hosted the
College’s first Summer Bridge Program. Twenty-four
new students participated in the three-week program
in July, which was filled with thoughtfully designed
instruction from instructors Meg Pasquel (English),
Maula Allen (Math), and Caitlin Escobar (Counseling),
as well as program support from EOPS, Counseling, the
Library, the Writing Center, Single Stop, Enrollment
Services, the Transfer Center, Outreach, the Testing
Office, and many other services. Participants enrolled

in Counseling 115, which was linked to intensive
English and Math review. All students had taken
the English and Math placement exams last spring.
When re-tested at the end of the program, half of
them improved their placements by one, two, or three
levels—saving a combined twenty-plus semesters of
remedial instruction.
The Summer Bridge Program in 2015 will be
expanded to serve 100 incoming students.
—Submitted by Jon Eldredge, Vice President,
Student Learning and Student Services, College of Marin
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Los Angeles City College
21st “Fifteen Minutes of Fame Award” Goes to Star-Studded College
About Los Angeles City College
Los Angeles Junior College was established on
September 9, 1929, by the Los Angeles Board of
Education. Dr. William H. Snyder served as the institution’s first director. During its first year, we offered only
first-semester courses. The “semi-professional courses”
were for students who wanted to limit their college
education to two years, and the “certificate courses”
were for those looking to continue toward university
work. There were more than 1,300 students taught
by some 54 faculty. The first Associate in Arts degrees
were conferred June 19, 1931.  

Student Profile—Fall 2013

LACC Full-Time
Equivalent Students

Unduplicated Enrollment:
Credit Students
Noncredit Students

Until 1931, the junior college was a division of
the Los Angeles Secondary School District. That
year the electorate voted to establish a separate Los
Angeles Junior College District. In 1938, the Board
of Education changed the name to Los Angeles City
College. In July 1969, the California State Legislature
enacted legislation allowing the separation of the
nine-campus Los Angeles Community College
District from the Los Angeles Unified School District.
A seven-member Board of Trustees was elected and
formally assumed governance.

19,240
2622

Annual 2013–2014

Female

55.5%

Male				

44.5%

Credit FTES

Noncredit FTES

Total FTES

African American		

12.1%

12,423.65

908.68

13,332.33

Asian/Pacific Islander		

16.9%

Hispanic/Latino		

46.3%

White				

19.2%

Educational Goals:
Transfer to 4 Year		

42.0%

AA/Vocational Degree

8.9%

College Prep			

6.6%

Career/Workforce		

17.1%

4 year College Credit		

6.1%

Personal Development

3.1%

Undecided/Unknown

16.2%

Source: LACC Research Office
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2014–2020
Los Angeles City College
Educational and Strategic
Master Plan (Summary)
Mission
Los Angeles City College empowers students from the
diverse communities it serves to achieve their educational
and career goals by providing learner-centered pathways
to success through transfer, career and technical education,
and foundational skills programs.

Goal 2: Student Success
Provide support and guidance to promote
student completion of degrees, certificates, and
transfer-readiness.
Objectives
2.1 Increase the number of students who successfully
achieve their academic and career goals.
2.2 Improve rate at which students enroll in and
complete basic skills English and Math in the
first year.
2.3 Increase equity in student achievement.

Core Functions That Support
the Mission

Goal 3: Organizational Effectiveness

(1) Transfer
(2) CTE/Workforce
(3) Basic Skills
(4) Resource Stewardship

Objectives

Goal 1: Access
Improve equitable access and help students attain
early educational momentum points to assure
academic success.
Objectives
1.1 Efficiently manage enrollment in order to
maximize student access to LACC’s educational
programs for the purpose of attaining degree and
certificate completion and transfer readiness.
1.2 Ensure that students build early momentum
towards success by accessing key programs,
courses, and services in their first year of
enrollment.
1.3 Increase the number of first-time college students
who enroll directly from local feeder high schools.

Increase institutional effectiveness through ongoing
and systematic cycles of improvement that accomplish
the college mission and educational and strategic plan.

3.1 Improve institutional capacity for planning that
leads to measureable actions.
3.2 Enhance employee development opportunities so
that they are frequent, accessible and effective.
Objectives
4.1 Review and evaluate staffing processes to address
college priorities.
4.2 Ensure campus facilities and technology support
priorities of student learning and success.
4.3 Ensure college budget is balanced and achieves
maximum efficiency supporting college strategic
priorities.
4.4 Develop and diversify sources of revenue.
4.5 Initiate and strengthen internal collaborations
among campus programs and external
partnerships with business and industry, other
educational institutions and community groups.
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Interview with Dan Walden
LACC CIO Brings
Commitment to Diverse
Student Body
Dr. Daniel Walden has served as the Vice President of
Academic Affairs at Los Angeles City College (LACC) for
the past two-and-a-half years. He has a Ph.D. in Education
with a focus in Higher Education Administration from
Claremont Graduate University, as well as a diverse background in teaching, research and administration.
N&V: Tell the story of your coming to LACC and
becoming its chief instructional officer.
DW: I moved into higher education over fifteen years
ago, after serving as a CEO in a non-profit corporation
for many years. I worked at Claremont Graduate
University, Scripps College, and Cypress College in North
Orange County, and then for the past twelve-and-ahalf years in the LA Community College District. I came
to LACC two-and-a-half years ago after serving at LA
Southwest College as an institutional researcher for
three years and Dean of Academic Affairs for six years.
Both LASC and LACC are a part of the nine colleges of
the Los Angeles Community College District.
N&V: What would you consider to be your most
significant duties and responsibilities?
DW: I have served as the Accreditation Liaison Officer
(ALO) at both LASC and LACC for the past seven years.
In addition, I have been charged with facilitating
campus planning (including program review),
facilitating the SLO process, and overseeing the Office
of Institutional Research. I am particularly committed
to addressing the needs and concerns of a very diverse
student body.
I have worked with a wide range of racially and
economically diverse peoples, having lived and/or
worked in Los Angeles County for over thirty years.
I completed college courses in five degree programs
specifically focusing on ethnic and culture diversity

and worked with academic programs to improve effectiveness in serving under-prepared students coming
from socio-economically depressed areas. Currently a
pressing goal of mine is to provide effective leadership
to enhance the academic affairs division and the LACC
community in a way that will facilitate student learning and success.
N&V: What makes LACC unique?
DW: LACC is the oldest of the nine colleges in the LA
Community College District. Located in the heart of
Hollywood, it occupies the original campus of UCLA.
After UCLA moved to Westwood in the 1920s, the
campus opened as Los Angeles Junior College, in
September of 1929 with 1500 students, making it the
4th largest community college in the nation at the time.
N&V: Given the Hollywood connection, I imagine
there are some well-known LACC alumni.
DW: That’s true. Many actors have attended LACC,
inlcuding Alan Arkin, Billy Barty, Albert Brooks, James
Coburn, Mark Hamill, Hugh O’Brian, Rosie Perez, Paul
Winfield, Clint Eastwood, and Moran Freeman. That’s
just a partial list, and there are many more alumni
with other jobs in the entertainment business.
(continued on next page)
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N&V: What are the major strengths of the college?
Why should students choose LACC over other choices?
DW: Well, as you may imagine given our alumni,
LACC is the place for students interested in the
performing arts, such as music, dance, theatre,
cinema, television, journalism, and photography. We
also have some of the nation’s top rated allied health
programs, such as Dental Technology, Radiological
Technology, and Registered Nursing. LACC has stellar
programs in the liberal arts along with its science,
technology, engineering, and mathematics programs.
Also, the college and its students benefit from the
generosity of a strong college Foundation, which pays
for its expenses with its commercial ventures so that
all the money donated or raised by the Foundation to
goes 100 percent to the students and to the college
programs. Hundreds of thousands of dollars each year
are directed to students from the LACC Foundation’s
student scholarship program.
And as I mentioned before, LACC is one of the most
diverse community colleges in California. Over sixty
languages are spoken on campus.
N&V: What do you like about your job?
DW: I love the energy of Los Angeles City College.
I believe there is a collective brilliance on campus
that makes it one of the most unique institutions in
California. I love being a part of a senior staff team
that collaborates with faculty and other college
constituencies to form policies and processes that are
making a difference in the lives of students. LACC is a
place where you can see students’ lives change for the
good on a daily basis.
Of course, the best single thing about LACC is its
students. You only have to look in their eyes, watch
them walk across campus, or better yet, walk across
the stage at the famous Greek Theatre every year to
graduate with their associates degree. I love hearing
their stories as they share how the college has made a
difference in their lives.

N&V: What’s tough about your job?
DW: The toughest part of my job is prioritizing the
distractions that come with people, wherever you are!
LACC is no different. In any human institution, there
are always people who seem to be more of a drain
than an addition. Thankfully, they are in the minority.
So I try to make sure to give the right amount of
attention to those folks by helping them resolve conflict
and problem-solve so that the work can go forward
unhindered. I am the kind of leader who seeks to
nurture trust and communication and provide teambuilding leadership in planning and organizational
learning. As such, I hope to nurture the pursuit of
excellence in higher education and service to the
community the LACC community.
N&V: What major challenges has the college
addressed over the last ten years?
DW: I can sum that up with three terms—budget,
building construction, and improving student success.
The third—student success—is the biggest challenge.
We must keep the focus on the ultimate goal of seeing
lives changed, allowing the knowledge acquired
through higher education to empower our students,
earn certificates that lead to gainful employment,
transfer to four-year institutions, and graduate with
their AA or AS degree.
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N&V: What major planning initiatives will the college
implement over the next three to five years?

N&V: Tell us a little about your family.
DW: I would be glad to. I have a beautiful,
supportive wife, two lovely grown daughters from
a previous marriage, and the world’s best fourteenyear-old stepson, who affectionately refers to me as
his “permanent” step-dad.

DW: The college is committed to solving its structural
budget challenges, moving the needle on key indications
like increasing the number and quality of certificate
completions, increasing the number of degree
completions, and increasing the number of students to
N&V: Thanks for taking the time to talk to us.
transfer to four year institutions. We hope to find ways to
DW: You’re welcome.
matriculate successfully 100 percent of our applicants
and provide them the support they need to complete
their goals in a timely fashion. The college plans to have
representatives in every feeder high school helping
to prepare our future students for college, working to
articulate courses with the high schools, and offering
every high school student in our top feeder high schools
a letter of admission and acceptance into our institution
when they graduate from high school, whether or not we
are the school of choice.
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Nuts & Bolts
CCCCIO 2014 Fall Conference,
October 29–31
Construction-Themed Conference
Focuses on Student Success
Over 140 attendees at this fall’s CIO conference summoned forth images of gloves, drills, nails, blueprints,
building inspectors, Frankenstein (a Halloween touch),
and, of course, nuts and bolts to address the manifold
tasks ahead to improve articulation, effective statewide policies and regulations, hiring and evaluation
processes, student success, adult education, as well as
useful tips about surviving as a CIO. This is exhausting to think about! Nevertheless, here are some of the
highlights:

Conference
Wednesday
San Diego Mesa College President Pamela Luster
spoke at the opening lunch, welcoming the CIOs to
San Diego. She was followed by newly appointed Vice
Chancellor of Academic Affairs Pamela Walker, who
emphasized the importance of having “the right tools

Preconference
The preconference began with the 411 Academy,
with thirty-two people in attendance. The name of
the workshop was changed to the Randy Lawson 411
Academy to honor Randy’s memory. Retired CEO John
Nixon stepped in as a presenter, joining retired CIOs
Dona Boatright and Pam Deegan. In addition, Meridith
Randall (Shasta) and Mary Kay Rudolph (Santa Rosa)
conducted an accreditation workshop, addressing
recent changes made by ACCJC.

Hanging out Tuesday evening

New Executive Board members Bryan Reece, Joanna Schilling,
and Lori Bennett
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to be successful.” She stressed the need to build a core
of personal leadership abilities; develop knowledge and
understanding of roles and responsibilities; and build
connections with key individuals and groups. She
believes that “the ‘Aha!’ journey starts with the individual,” and urged us to “take today and ask yourself,
what do I do, then realize you are here . . . there is
passion, dedication to an ideal . . . develop that inner
fire . . . make a difference.”

In the next session, “Everyone Hates Building
Inspectors,” the Chancellor’s Office staff discussed
building bridges in order to implement legislation,
policies, and regulations that can help CIOs effectively ensure success. The presenters were Teresa
Tena (Vice Chancellor for Institutional Effectiveness),
Paul Steenhausen (Executive Director for the Student
Success Center), Chris McCullough (Interim Dean,
Curriculum and Instruction), and LeBarron Woodyard
(Dean, Instructional Programs and Services).

Before Wednesday’s lunch
(continued on next page)
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CIO President Craig Justice convened Wednesday’s
final session: “Remembering Randy,” a warm and
touching program of photographs, video, and remarks
from Randy’s legions of admirers. Dona Boatright
recalled her long friendship with Randy; CIO President
Elect Irene Malgram read from a letter from John Nixon;
and Georgia Lorenz, Vice President for Academic
Affairs at Santa Monica College, spoke eloquently about
Randy’s contributions to his own beloved college as well
as to all the other colleges in the system.

President Craig Justice kicks off Wednesday’s luncheon

In the late afternoon session, articulation officers
from four colleges provided an “Articulation Overview:
Kid Gloves and Sharp Tools.” Elizabeth Atondo (LA
Pierce College), Joanne Benschop (MiraCosta College),
Bernie Day (Foothill College), and Song Le Graham
San Diego Mesa President Pamela Luster, Craig Justice, and keynote
speaker Pamela Walker, Vice Chancellor of Academic Affairs
(Rio Hondo College) provided an in-depth description
of the complex roles and responsibilities of articulation officers. Those roles
include counselor, administrator, ADT
expert, curriculum coach/developer,
expert on ASSIST, C-ID, IGETC, CSU and
UC, and magician/problem solver. The
session concluded with a discussion of
various challenges.
At Wednesday’s dinner and business meeting (sponsored by Tableau
Software), the East Central Region (the
Fightin’ Five, Colbert might have called
them) was recognized for getting ALL
of their colleges to submit their dues on
time! As a reward, the region’s members
each received second free drink tickets for
Chancellor’s Office Updaters LeBaron Woodyard, Cris McCullough, Teresa Tena,
and Paul Steenhausen, with host Mary Mirch
Thursday’s reception.
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”Articulation Overview” presenters Bernie Day, Elizabeth Atondo, Joanne Benschip,
Song LeGraham, with host Mary Benard

At Wednesday’s dinner
(continued on next page)
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Region 5 celebrates extra drink tickets

Thursday
The day began with regional meetings, followed by
a session on “Effective Hiring and Evaluation,” conducted by Meridith Randall and Mary K. Turner,
which included scenarios based on actual experiences
of CIOs. During Thursday’s luncheon, David Morse,
Statewide Academic Senate President, engaged in
dialog with Craig Justice about “Staying Well-Tuned,”
given the challenges brought on by significant changes
in how community colleges operate while maintaining their primary missions, and the need for faculty
and instructional administrators to work together.
This was followed by a session conducted by Mary Kay
Rudolph, Pam Deegan, and Robin Steinback devoted to
using velvet hammers to avoid getting nailed. Various
volunteers and conscripts came forward to share how
they did (or did not) resolve crises, mitigate disasters,
and avoid fisticuffs while maintaining their sanity and
sunny dispositions.
There followed a look at the “Blueprint for Building
a Schedule for Student Success.” Lori Bennett
(Moorpark) and Stephanie Droker (West Hills)
reviewed the Student Equity Plan and the SSSP Plan
and emphasized how important it is for instructional
and student services administrators and staff to
communicate regularly and effectively.
During the President’s Recepton on Thursday
evening we were serenaded by Pam and the
Pensionaires, featuring many of their musical classics—
as well as a fine musical salute to Randy Lawson.

Thursday morning regional meetings
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Thursday morning regional meetings
(continued on next page)
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Friday

Host Mary Mirch, Presenters Meridith Randall, and Mary Kay
Turner on “Effective Hiring”

After the group enjoyed a hearty breakfast, Erica LeBlanc
(Santa Monica), Donna Burns (Mt. Sac), and Graciela
Vasquez (Cerritos) began “Tightening Down the Nuts and
Bolts” of AB 86 and reporting on what colleges are doing
to create opportunities to support basic skills students
across noncredit and credit programs. In the last session
of the conference, there were yet more nuts and bolts
discussions, as Jory Hadsell (Sac City), Pat James (FoothillDeAnza), Tim Calhoun (Butte-Glen), and Steve Klein
(Butte-Glen) discussed statewide online education, education planning, and common assessment in California
community colleges. All in all it appeared to be a productive conference. Oh, and the Giants won the World Series.
N.B.: Go to the CIO web site to access a whole slew of
conference materials!

“Velvet Hammer” host Kathleen Rose with presenters Pam Deegan,
Robin Steinback, and M. K. Rudolph

Lunchtime Thursday: Dialog with Academic Senate
President David Morse and Craig Justice

Host Kathleen Rose with “Student Success” presenters Stephanie Droker
and Kelly Fowler
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Pam and the Pensionaires

Erica Le Blanc, Donna Burns, and Graciala Vasquez discuss
“Emerging Trends in Adult Education”

Lyrics for Randy

Host Al Kanuwa and Chancellor’s Office reps Jory Hadsell,
Pat James, Tim Calhoun, and Steve Klein offer “Three Tools
for Student Success”
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Meet 17 New CIOs!

Pumpkin Contest

CIO joins the dance
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News from the
Vice Chancellor’s Office

Pamela D. Walker
Vice Chancellor, Academic Affairs
What I have observed after a few months in my new
role as Vice Chancellor of Academic Affairs can be
summed up in the words of a song from Broadway,
“Everything Old Is New Again.” I find myself shaking
my head with wonder that we are still talking about
the same issues for yet another time around. For example, prison education has a new interest. I was involved
in prison education back in the 1990’s, when we realized that inmate education dramatically reduces the
recidivism rate. (Incidentally, I found myself mistakenly locked inside Folsom Lake Prison, but that is a
story for another time.)
If everything old is new again, that is particularly
good news for new CIOs. Our more experienced CIOs
can help guide the new folks over familiar territory
and perhaps avoid some of the mistakes that have been
made in the past. In thinking about my contribution
to this newsletter, I perused the CIO Newsletter
archives and was struck by the commonality of issues
raised in these past newsletters and the issues we are
wrestling with today. (Retired CIO Ed Buckley has been
producing these newsletters since 2005.)
That is why having experienced mentors can make
life so much easier! A number of CIOs have shared
with me tales of their mentoring experiences from
reliance on a “Kitchen Cabinet” to monthly gatherings
affectionately called “Wine and Lies.” CIO jobs are
tough and having a safe place to blow off steam,
complain, worry, scream, and laugh is essential to a
healthy existence in the CIO world.

In my presentation at the CIO Conference, I talked
about listening to the voices that have gone before
us. In preparation I asked former CIOs to share their
wisdom and many did: Suzie Chock Hunt, Darlene
Pacheco, Diane Woodruff, Rich McCormack, Kevin
Ramirez, and Debbie Travis.
Of course I read Rocky Young’s book, “A Walk
Through Leadership” and I would suggest it to you as
a great treat with lots of really good advice from one
of the great CIOs. And so “everything old may be new
again” and it’s our job to learn from those who came
before and make it better for the future!
For future musings, it would be helpful if you let me
know what you’re interests are. You can email me at
pwalker@cccco.edu.
— Pam
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President’s Message
Dear CIO Colleagues,
The CCCCIO fall conference in San Diego is now
behind us—Farewell Bride of Frankenstein!—and
winter break is right around the corner—Hello El
Niño and lots of fresh snow? With budget projections
hopeful and system funding likely to increase, with
student success reforms and categorical restoration
successfully under way, with transfer degree targets
having been reached by most colleges, much has been
accomplished by our system in the past year. The
spotlight now turns to the career technical education
and economic and workforce development (CTE/EWD)
or the Doing What MATTERS part of what we do.
At its November 17–18 meeting, the Board of
Governors created the Task Force on Workforce, Job
Creation, and a Strong Economy (or the “CTE/EWD Task
Force” for short) to consider strategies and recommend
policies and practices to (1) prepare students for highvalue jobs that currently exist in the state, (2) position
California’s regions to attract high-value jobs in key
industry sectors from other states and around the
globe, (3) create more jobs through workforce training
that enables small business development, and
(4) finance these initiatives by leveraging or “braiding”
state and federal resources.
The effort will “roll out” in three distinct phases:
Phase One (December 2014 to January 2015) consists
of regional “college conversations” focusing on
strategies, policies, and practices concerning colleges’
regional responsiveness, student portability, and
industry partnerships. Phase Two (February to March
2015) consists of “Workforce Town Hall Meetings”
across the state where business leaders, labor leaders,
elected officials, K-12 leaders, and the colleges can
discuss “how the community college system can
act as a catalyst for growth in California’s regional
economies.” In Phase Three (January to July 2015),
five Task Force meetings will be held so that a set of

Craig Justice, President, CCCCIO

recommendations on how workforce training within
the system can be improved. The final report will be
submitted to the Consultation Council and the Board
of Governors. As with the Student Success Task Force,
we should expect significant legislation to result from
the recommendations and a flurry of activity in the
Chancellor’s Office and the colleges to implement
the reforms.
I’ve listened to numerous CIOs, CEOs, faculty, and
Chancellor’s Office staff voice opinions about the
Doing What MATTERS initiative headed by CCCCO
Vice Chancellor Van Ton-Quinlivan. The opinions
in support of the initiative cite a need for regional
efficiencies and connectedness to the skill sets
required by business and industry that do the hiring
of the students we prepare for the workforce. The
opinions more critical of the initiative tend to focus
(continued on next page)
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(continued from previous page)

on concerns about how the initiatives might direct
resources away from the colleges into an expanded
regional bureaucracy (the Regional Consortia) and
the lack of currently available tools required to make
regionalization work in our over-regulated higher
education environment. Why does the initiative
engender such strong opinions both pro and con?
In utilizing the Chancellor’s Office leadership and
authority, and building upon the Regional Consortia
throughout the state, a network of “sector navigators”
(SNs) and “deputy sector navigators” (DSNs) has
emerged with the charge to work with college faculty
to align the curriculum within the region. The goal is
to ensure that course topics and learning objectives
match the skills that business and industry say they
need. However, occasionally, DSNs are heard to
say that they write the needed curriculum for the
colleges, statements that greatly concern faculty who
historically have had this responsibility.
The Regional Consortia are now empowered to
make decisions to fund or not to fund CTE Enhanced
Funding proposals from the colleges. This power,
combined with their long-standing authority to
approve and disapprove new program proposals from
colleges, gives the Regional Consortia significant
additional say in colleges’ strategic planning decisions.
While this technique appears to put “regionalization”
on a fast track, it potentially derails progress off the
track. Why? Because if the Doing What MATTERS
objectives and processes are not aligned with the
internal colleges’ processes for strategic planning,
budget development, curriculum renewal, and
accreditation, the initiative generates outcomes that
are potentially not feasible to implement in the realworld setting of bargaining unit contracts, Title 5,
Education and Labor Codes, and effective participation
in decision-making (often called “shared governance”).
Thus, the initiative is both a part of our system and “apart
from” our system, and that which is apart from our
system is generating some institutional frictions that get
readily noticed. If Regional Consortia are permanently

given an expanded mission in workforce planning,
then standards for communication, governance, and
performance outcomes that are aligned with those
of the colleges need to be developed and quickly
implemented.
The voice of the CIOs regarding the direction of the
CTE/EWD Task Force needs to be heard. The CCCCIO
organization will have at least one representative (two
have been requested). We all know and appreciate
that CTE/EWD is part of a community college’s
core mission. We also know that our institutions
—as well as our CIOs — are judged on the basis of
effective leadership in strategic planning, enrollment
management, continuous quality improvement of
our programs, and ensuring that that the various
benchmarks for transfer, FTES, CTE awards, and
workforce training that our colleges have established
will be reached. Our CIOs are already “doing what
matters,” and could do more with additional resources
and tools. When the CTE/EWD Task Force makes
its recommendations, and when the Legislature
and Governor pass legislation to implement the
recommendations, let’s be sure that CIOs are given the
tools and resources to do the job.
In other words, let’s join together as a system to do
what matters and do it right.
— Craig
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