	August
	CIO and Deans
	Spring Schedule is developed; schedule reviewed in EMT prior to finalization of the schedule to assure that schedule meets FTES expectation; alterations made if FTES target is not going to be met


	November/December
	CIO
	FY spreadsheet updated with Fall numbers; information shared at President’s Cabinet to strategize regarding FTES status

	January
	CIO and Deans
	Spring classes examined; cancellations made prior to start of classes so students can be redirected into other courses; classes added as needed (dependent upon resources available); status updates brought to President’s Cabinet

	February/March 
	CIO
	FY spreadsheet updated with Spring numbers; information shared at President’s Cabinet to strategize regarding FTES status

	May/June
	
	FY spreadsheet finalized
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