	Date When Issue is Addressed
	Lead Person
	Item Addressed

	March
	District Office
	District determines annual FTES (resident) target for each college for the next FY


	March
	CIO
	College takes district target and adds:
· % Nonresident/Resident rate (this rate should be recalculated annually)
· 1.5% ? cushion
This equals total resident/nonresident FTES target for the next FY 


	March
	Analyses presented to President’s Cabinet for discussion; CIO works with the Deans; Deans work with Chairs; finalized information is shared with Department Chairs and other stakeholders
	Analyses are preformed of current FY including Summer, Fall, and current Spring to determine FTEF or LHE given to each division with attendant FTES Targets.  Based on the above, spreadsheets are developed for:
· Fall/Spring
· Summer and other intersessions
· Academies
This equals the total FTES expectation (resident and nonresident) for next FY
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