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Evening Duty for Instructional Deans


Question:  Do your instructional deans serve “evening duty?”  If so, what are the requirements, such as timeline in the evening, days of the week, number of times per semester, etc. 


College  
Requirements
Bakersfield 

The educational administrators work up a schedule each semester to be the “Dean on Duty.”  They are to be available nights and weekends 2-3 weeks each semester.  They are not required to be on campus but must be available on their cell phone and within half an hour of campus.
Chaffey
We have a Dean of Instructional Programs and Services who was hired as the night dean; however, that meant 7:00 pm.  Prior to the creation of this position, the instructional deans rotated “evening duty.”  Our faculty has requested that an administrator be on the campus until 9:30 pm when classes are dismissed.  We will either be requesting deans and student service directors to rotate “evening duty,” or we will assign the Dean of Instructional Programs and Services to night duty.  In addition to being present on campus until 9:30 pm, we will ask that the administrator on-duty walk around and be visible part of the evening.
Coastline
All of our administrators are on a rotation cycle Monday through Thursday from 5-10 pm which works out to about once every 6 weeks.
College of the Sequoias
We rotate all of the managers, both classified and certificated, the Academic Services Administrators are scheduled the first three weeks of school.  After that, we each have duty at least three times per semester.  The title for this evening duty administrator is “Dean of the Dark.”
Crafton Hills 
We have an instructional dean who functions as the evening dean on a full-time basis.  She works Monday through Thursday from 1:30-10 pm and Fridays from 8 am-4:30 p.m.
Cuyamaca
All administrators rotate night duty each semester.  An administrator takes a week night evening throughout the semester (although it is possible to also share an evening by two persons).  Since there are a number of administrators, it allows each to be on duty one semester a year and the time is tallied.  Every so often, one takes a year off.  This allows everyone to put in time in a predictable way.  Administrators are encouraged to schedule their hours to come in late on the day they have evening duty (come in at 1:00 pm).  Evening duty lasts through 10 pm.  Saturdays are paid extra and are voluntary.  In the summer, each of us puts in two nights.
Cypress
All administrators serve evening duty about 8 evenings a year, which also includes the summer session.  They also have one Saturday a year –7:30 am-3:30 pm.
Diablo 
Instructional deans serve approximately once a month.
El Camino
Instructional deans serve evening duty during the spring and fall semester approximately 6-7 nights per semester.  Evening duty is 4:30-8:00 pm., Monday through Thursday.
Foothill-De Anza
Instructional deans do not serve evening duty.  We have one dean of evening and off-campus programs.
Glendale
One of our “Associate Deans” is the designated night instructional campus supervisor.  He works a four-day workweek until 10:30 pm.  We have a rotating assignment on Fridays when we stay open only to 9:00 pm.



Golden West 
We have an evening supervisor, except for Thursday evenings, where we have a rotational system, so that every manager serves in this capacity about 3 times a year.  Educational managers also work extended hours until 7 pm the first two weeks of each semester to assist faculty, students and staff.
Irvine Valley
All administrators including the President, Vice President, Instructional Deans and Directors have evening duty. The duty hours Monday through Thursday are from 5 pm-10 pm.  From 
5 pm-8 pm, administrators are required to remain on campus.  If they live within 30 minutes of the campus, they may leave campus at 8:00 pm as long as they are available by phone should an event occur that requires their attention.  Duty hours on Friday are from 5 pm-8 pm, and on Saturday, from 8 am-2 pm.  This duty may be away from the campus provided they remain within 30 minutes of the campus and available by phone should the need arise for their services.  We rotate evening duty based on the number of qualified administrators available; normally this results in three and four assignments.   
Las Positas
All administrators with the exception of the President have evening duty—evening hours extend to 9:00 pm Monday through Thursday evenings.  It ends up being about 6 evenings per semester.  Also, we share evening duty for summer—8 weeks.  
Los Medanos
All managers, with the exception of the President, do evening duty (Monday through Thursday) so it comes up about every 3 weeks or so.  The instructional deans, VP, etc. cover the first couple of weeks during the semester when the majority of class-related issues arise.  We’re physically on duty from 5:30-8 pm and can be on call from 8-10 pm if we live within 15 minutes of the campus.
Mendocino
We have 15 administrators who rotate Monday through Thursday evening and Saturday duty.  We each do one Saturday per semester and 4 or 5 evenings.  Our procedures are that we must physically be on campus until 7 pm. (all the evening classes have started by then) and be available by cell phone until 9:30 pm.  On Saturdays, we do not have to be here – just available by cell phone.
Mira Costa
We have no evening deans.  Instead, we use faculty secretaries and security personnel at our three sites that call in case of emergency an assigned administrator available by cell phone.  Policies/procedures are in place that insures we all know what we are to be doing.  We used to trade among instructional administrators, but when we brought in classified managers plus the president and paid them a modest stipend, they all came to agree that no one ever asked anything of them. 
Mt. San Jacinto
In the last few years, Mt. San Jacinto College has moved from no coverage, to alternating duty for instructional deans, to the current practice of having an “evening administrator.”  Each campus has such an individual who works from 6:00 pm to 8:30 pm- Monday through Thursday and is paid on an extra-duty basis. 
Mt. Sac
We have security personnel who have all of the appropriate phone numbers.  In addition, academic and student services administrators work evenings the first two weeks of a term.
Napa Valley
We have volunteer administrators who are paid $25/hour for evening duty.  Occasionally a faculty member asks to take the duty, but we usually have only administrators.
Palomar
Instructional division deans cover evening duty the first three weeks of the semesters which gives them 3-4 evenings each.  Evening duty is Monday through Thursday from 5-7:30 pm and a cell phone is available for evening duty use.  The remainder of the semester is covered by VPs, Student Services Deans and Directors.


San Jose
During the times evening classes are offered (intercession excluded), the entire administrative staff takes turns as evening and Saturday administrator.  We have a shared cell phone, and are on duty from 5-9 pm Monday through Thursday and from 7:45 am-12:45 pm on Saturday.  During the week we are based in our offices; on Saturdays we are based in the Reprographics dept so we can provide faculty access to mail and printed material.  It works out about 4 times/semester.
Santa Monica
Instructional deans do not serve evening duty.  We hire faculty and pay them the special rate (not lecture or lab rate.)  Instructional deans, as well as other managers, are asked to serve once during the fall and spring semesters for Saturday duty from 8 am-1 pm.
Santa Rosa
The deans within the Academic Affairs component serve as evening/weekend supervisors on a rotating basis.  Each dean serves one “on duty” evening during the first two weeks of the semester plus two weeks of “on call” duty during the remainder of the semester.  The “on call” portion of the assignment also covers Saturday mornings.  The deans are contacted by the campus police when emergencies occur during the “on call” periods via a district cell phone.  The Admissions & Records Office supervisor is on duty until 8:00 pm and also serves as a contract point for faculty and students with problems that cannot wait until the next workday. 
Santiago Canyon
The Director of Admissions comes in around 11 am and works until about 8:30 pm.  She covers along with our security personnel any issues in the evening.  Our security handles the Saturday and Sunday classes after the first two weeks of school.  The Admissions staff assists the first two weeks on the weekend as well.  We do hire a “site director” for the first two weeks as Admissions is very busy during that time.  After that, Admissions and security handle evenings.
Ventura
We have an assistant dean who has evening duty as part of their assignment.  The position was advertised and hired with that as a responsibility.  The assistant dean works from 5-8:30 pm Monday thru Thursday as the “evening dean.” 
West Hills
We have an associate dean serving as the “Dean of Evening College.”   He is required to be on campus from 2 pm-10 pm on Monday through Thursday and 8 am-5 pm on Friday.  He has been doing this for over a year and delights in the freedom of being in charge of evening programs.
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