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The CCCCIO will serve as a champion of student success, with

commitment to student access, equity, and diversity.

The CCCCIO Executive Board and Conference Planning Committee are enthusiastically
proud to welcome and host our Deans Academy as part of the PRE-CONFERENCE.

CONFERENCE DETAILS

[5s DATES:
April 8-10 (Pre-Conference)
April 10-12 (Main Conference)

8] VENUE: Embassy Suites by Hilton

Sacramento Riverfront Promenade

100 Capitol Mall,

Claiming Our Agency:
Moving from

Transactional Duties to
Transformational Actions

INNOVATING

STRATEGIZING

OPERATIONALIZING

SEE NEXT PAGES FOR THE FULL
CONFERENCE SCHEDULE

Invited Keynote Speakers include
Dr. J Luke Wood
(President, CSU Sacramento) and
Dr. Abdimalik Buul
(Visiting Executive of Educational
Excellence, CCCCO)

Pre-Conference Agenda: Monday, April 8 2024

10:00am - 10:45am

10:45am - 11:45am

11:45am - 12:30pm
12:30pm - 3:00pm

3:00pm - 3:15pm
3:15pm - 4:45pm

4:45pm

Opening and Introductions: Leadership, CCCCIO
Organization, and Working with the CCCCO

Partnerships in New Program and Curriculum
Development

Lunch with the CCCCIO Executive Board
Enrollment Management 101 and
Transformative Scheduling Opportunities
Break

Budget 101 and Innovative External Funding
Opportunities

Dinner on your own

Pre-Conference Agenda: Tuesday, April 9, 2024

8:00am - 9:00am
9:00am - 10:30am

10:30am - 10:45am
10:45am - 12:00pm

12:00pm - 1:00pm
1:00pm - 2:15pm

2:15pm - 2:30pm
2:30pm - 3:45pm

3:45pm - 4:30pm
6:00pm

Breakfast and CCCCIO Board Table Talk

Exploring the CIO and Dean Partnership Panel:
Leveraging Impacts of Shared Focus

Break

Innovative Leadership from Where You Stand:
What Can | Do?

Lunch

Best Practices in Handling Personnel Matters
and Difficult Situations

Break

Dean Tool Kit: Legislation, Ed Code, Title 5,
Board Policies, and More

AMA (or Ask me Anything): No Holds Barred!

Dinner on your own

Pre-Conference Agenda: Wednesday, April 10, 2024

8:00am - 9:00am
9:00am - 10:15am

10:15am - 10:30am

Breakfast

New CIO Panel — Reflections from the Field
During Year One

Break before Start of Main Conference
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The CCCCIO will serve as a champion of student success, with
commitment to student access, equity, and diversity.

CONFERENCE DETAILS Main Conference Agenda: Wednesday, April 10, 2024

= DATES: 10:30am - 11:00am Welcome

April 8-10 (Pre-Conference) . .
April 10-12 (Main Conference) Kuni Hay, CCCCIO President

K7 VENUE: Embassy Suites by Hilton 11:00am - 12:00pm Opening Keynote Speaker
w Dr. J. Luke Wood, President, California
eI State University, Sacramento
Sacramento, CA 95814 Y,

EMINENT SPEAKERS 12:00pm - 1:00pm  Lunch
Wednesday, April 10t

1:00pm - 2:15pm Transforming Institutions through
Competency-Based Education and
Credit for Prior Learning
Randy Beach, Faculty, Southwestern
College
Dr. Sigrid Williams, Faculty, Norco
College

2:20pm - 3:40pm Ventura College Follow-Up to Fall 2023
Conference Presentation and Spotlight
Dr. Sigrid Williams Series

3:40pm - 4:00pm Break

4:00pm - 5:15pm Legislative Advocacy and New Bills in
the Legislative Cycle
Andrew Martinez, Sr. Director of
Government Relations, CCLC
Nune Garipian, Sr. Policy Advocate,
CCLC

Nune Garipian Kuni Hay

5:15pm - 6:30pm President’s Reception and Sponsor
Presentation
Kuni Hay, CCCCIO President

6:30pm Dinner on your own

Claiming Our Agency: Moving from Transactional Duties to Transformational Actions
INNOVATING ®  STRATEGIZING e OPERATIONALIZING
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The CCCCIO will serve as a champion of student success, with
commitment to student access, equity, and diversity.

CONFERENCE DETAILS Main Conference Agenda: Thursday, April 11, 2024

April 10-12 (Main Conference) 9:00am - 10:15am  New Prospects Through

[® VENUE: Embassy Suites by Hilton Apprenticeships
Sacramento Riverfront Promenade Gary W. Adams, Amie Bergin, Sean

100 Capitol Mall, McCobb, Julia Dozier, Elizabeth
Sacramento, CA 95814 Arteaga, Dr. Jason Parks

EMINENT SPEAKERS 10:15am - 11:30am Novel Opportunities in Equitable
Thursday, April 11t Workforce and Economic Development:
Bridging the Gap Between Not-for-
credit, Noncredit, and Credit
Gary W. Adams, Dr. Jessica Grimes,
Annie Rafferty, Dr. Nohemy Ornelas,
Emma Diaz

11:30am - 12:30pm Lunch

12:30pm - 1:30pm  Keynote Speaker
Dr. Abdimalik Buul, Visiting Executive
Sean McCobb Julia Dozier of Educational Excellence, California

Community Colleges Chancellor’s Office
1:30pm - 2:00pm Break and Visit our Sponsors

2:00pm - 2:40pm CCCCO Responses to Your Questions:
Elizabeth Arteaga Dr. Jason Parks Concurrent session A or B
2:40pm - 2:50pm Passing Period for CCCCO panelists

2:50pm - 3:30pm CCCCO Responses to Your Questions:
Concurrent session B or A

3:30pm - 3:45pm Break

3:45pm - 4:15pm Business Meeting: Constitution Changes
and Shared Advocacy

Dr. Jessica Grimes Annie Rafferty

. 4:15pm - 5:00pm Regional Meetings
Dr. Nohemy Ornelas Emma Diaz CCCCIO Region 1 — Region 10 Leads

5:00pm Dinner on your own with your Region

Claiming Our Agency: Moving from Transactional Duties to Transformational Actions

L INNOVATING e STRATEGIZING e OPERATIONALIZING
Dr. Abdimalik Buul
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SPRII CONFERENCE

The CCCCIO will serve as a champion of student success, with
commitment to student access, equity, and diversity.

CONFERENCE DETAILS Main Conference Agenda: Friday, April 12, 2024
F{—; DATES:

April 8-10 (Pre-Conference)

April 10-12 (Main Conference) 8:00am - 9:30am Better Futures for Working & Living

E2 VENUE: Embassy Suites by Hilton Dr. Bob Johansen, Distinguished Fellow,

Sacramento Riverfront Promenade Institute for the Future
100 Capitol Mall Dr. Bob Johansen is a futurist who has outlived his

Sacramento, CA 95814 forecasts more than five times over, with remarkable
B ———— accuracy. Bob will introduce his futureback view of
EMINENT SPEAKERS working, learning, and living--with practical advice for
Friday, April 12th claiming your agency to make better futures. Bob is a
social scientist (PhD from Northwestern University)
who also has a divinity school degree focused on
world religions. Most of his career has been in Silicon
Valley and he continues to assess emerging
technologies from a human and
organizational perspective. His new book will focus
on Generative Al and leadership.

7:30am - 8:00am Breakfast

9:30am - 11:00am Roundtable Discussions: Participants will have
the opportunity to converse with one another and
highlight best practices based on noted tabletop
themes. Please plan to spend as little or as much
time as you need at each table

11:00am - 11:15am Break

Tram Vo-Kumamoto  Dr. Omar Torres 11:15am - 11:30am Awards Ceremony
Kuni Hay, CCCCIO President
Tram Vo-Kumamoto, CCCCIO Past President

11:30am - 11:45am Business Meeting: Election Results
Kuni Hay, CCCCIO President
Tram Vo-Kumamoto, CCCCIO Past President

Dr. Lynn Wright 11:45am - 12:00pm CCCCIO Conference Closing
Dr. Omar Torres, CCCCIO President-elect
and Conference Co-Chair
Dr. Lynn Wright, CCCCIO Vice President and
Conference Co-Chair

Claiming Our Agency: Moving from Transactional Duties to Transformational Actions
INNOVATING U STRATEGIZING e OPERATIONALIZING
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