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ROLE OF THE CIO

“[P]olicies determine the success of groups. And it is 
racist power that creates the policies that cause racial 
inequities.”
Ibram X. Kendi. How to Be an Antiracist. New York: One World, 2019.



CIO ROLE IN SUPPORTING EQUITY

• Leaders must lead

• A clear decision is better than no decision

• Provide support

• Allow experts to be experts

• Communicate often

• Be a human

Presenter
Presentation Notes
Leadership involves making decisions and communicating them. No decision will please everyone, but everyone will appreciate that a decision has been made.Leadership involves providing support: CIOs have the obligation to provide the tools for faculty to be successful. That could be funding, reassigned time, clerical, etc.Faculty-driven professional development works best for us.



TRADITIONAL FOUNDATIONS & FRAMEWORKS

• Mission, Vision, Values

• Equity Plan

• Data for compliance and reporting

• Distinct service areas; occasional connections and short 
term collaborations



BUT…

The impact of all this work is minimal unless you 
start from an ANTI-RACIST framework.



ANTI-RACIST FOUNDATIONS & 
FRAMEWORKS

• Continual analysis of macro and micro data in multiple settings

• Integrated vs. Additive Equity commitments

• Collaboration across service areas to assess and design for a 
student ready campus

• Faculty Success = Student Success

• Humanizing the online education experience



WHAT IS STRUCTURAL RACISM?

If success gaps can be predicted by race, that is evidence of 
structural racism – unless you feel there is something 
inherently inferior about that race.

Presenter
Presentation Notes
In a recent workshop with Dr. Regina Stanback Stroud, she said it very eloquently: (slide)



LITERATURE REVIEW ON DISPROPORTIONATE 
IMPACT IN DISTANCE EDUCATION

• The digital divide between high technology access and usage rates among White 
and Asian students on one side, and much lower rates among African American 
and Latino students on the other, has been well documented (Azzam, 2006), 
though this gap has closed dramatically in recent years (Jones, Johnson-Yale, 
Millermaier, & Perez, 2009)

Kaupp, R., 2012

• Males, younger students, Black students, and students with lower prior GPAs 
had wider online performance gaps than their peers. Moreover, when student 
subgroups differed in terms of their face-to-face course outcomes (e.g., White 
students outperformed ethnic minority students), these differences tended to be 
exacerbated in online courses.

Xu, D., & Jaggars, S.S., 2014
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STATEWIDE EQUITY GAPS IN OVERALL COURSE 
SUCCESS RATES* FOR AFRICAN AMERICAN 
STUDENTS VERSUS ALL OTHER STUDENTS

*“Overall Course Success Rates” include credit courses only
**Data Source: California Community Colleges MIS Data Mart

Presenter
Presentation Notes
Background:“Credit courses” include all credit courses in both Distance Education and Face-to-Face modalities (i,.e., basic skills, degree applicable, transfer, and vocational courses).Presentation Notes:As you can see there are consistently equity gaps in the success rates in credit courses at CA CCs. In comparison to all other students, African American students have course success rates that are 11% or 12% lower in each of the past three falls. The “average equity gap” across the past three falls shown is 11%. 



STATEWIDE EQUITY GAPS IN FACE-TO-FACE COURSE SUCCESS 
RATES FOR AFRICAN AMERICAN STUDENTS VERSUS ALL OTHER 

STUDENTS

* Data Source: California Community Colleges MIS Data 
Mart 
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Presenter
Presentation Notes
Background:“Face-to-face courses” include all credit face-to-face courses.Presentation Notes:This slide shows the success rates for all face-to-face classes. Similar to the previous slide, there are consistently equity gaps. In comparison to all other students, African American students have course success rates that are 10% or 11% lower in each of the past three falls. The “average equity gap” across these past three falls shown is 10%--so just slightly lower than the equity gap for all credit bearing courses (show in previous slide). 
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STATEWIDE EQUITY GAPS IN DISTANCE EDUCATION COURSE 
SUCCESS RATES FOR AFRICAN AMERICAN STUDENTS VERSUS 

ALL OTHER STUDENTS

* Data Source: California Community Colleges MIS Data Mart 

Presenter
Presentation Notes
Background:“Distance Education” include all credit distance education courses.Presentation Notes:This slide shows the success rates for distance education classes. While the trend is in the same direction as the previous two slides, you can see the equity gap has unfortunately increased. In comparison to all other students, African American students have course success rates that are 15% or 16% lower in each of the past three falls. The “average equity gap” across the past three falls shown is 16%. The take-away here should be clear. We must DO something to interrupt this inequity. As we move to predominantly remote education this fall, we must address the disparate outcomes we have for our African American students in distance education. …



CHALLENGES & SOLUTIONS APPROACHES

• The digital divide amplified pre-existing inequities

• Colleges were not ready for online learning

• Constantly-changing landscape

• Fatigue, fear, and frustration

Presenter
Presentation Notes
Like many colleges, we used CARES and Equity funding to purchase Chromebooks and hotspots for students



“[S]topping our racist patterns must be more 
important than working to convince others that we 
don’t have them. We do have them, and people of 
color already know we have them; our efforts to 
prove otherwise are not convincing.”

Robin DiAngelo. White Fragility: Why It's So Hard for White People to Talk 
About Racism. Boston: Beacon Press, 2018.

Presenter
Presentation Notes
We must overcome any resistance to acting decisively on anti-racist practices.

https://www.goodreads.com/work/quotes/58159636


Source: Fall 2019, Solano College Research & Planning Online Factbook

Biggest success rate drop b/t 
F2F/ONL: 5.5%

Presenter
Presentation Notes
Back to the previous thought: if gaps can be predicted by race, this is structural racism.The date shows that we already had a problem with Black student success rates in ONL classes. This is a pre-pandemic data set. The pandemic has only exacerbated our pre-existing inequities.



SOLANO COLLEGE

• DE certification for faculty involves 
2 online training modules and 
submission of a Canvas shell for 
review by the DE Committee

• MOU with faculty union reinforced 
the importance of completing 
these steps in order to teach in 
Spring 2021

Presenter
Presentation Notes
- In a recent informal survey on the CIO list, there were many examples of DE training for faculty- These trainings addressed the technical aspects of teaching online



ANTIRACIST & EQUITABLE PEDAGOGY 
FLEX DAY WORKSHOPS

• Introduction to OER

• Ensuring Equity Online for Students at Solano

• Techniques for Building Rich Academic Relationships with Students 
Online

• Humanizing the Online Classroom

• Equity Workshop: What does it mean to be equity minded?

• Zoom/Exam Workshop: What are the best Zoom and final exam 
policies?

• Humanizing and Equitizing Your Syllabus:  Best Practices in Creating 
an Approachable Course Document



RESULTS
• Increased dialogue across 

campus about equity in the 
online environment

• Renewed sense of humility 
among faculty as they became 
students again

• Constant reminder that the 
policies we have in place are 
often barriers, especially to 
students of color

Presenter
Presentation Notes
Some full-time faculty chose retirementPart-time faculty opted to “sit this one out”No guarantee of improved learningOngoing fatigue, frustrationAndragogic distress about rigor of online education (especially in lab-heavy areas)



DE ANZA 
COLLEGE 



DE ANZA COLLEGE

• Technical troubleshooting

• Open labs

• Department meetings

• Professional learning 
communities/cohorts

• Workshops

• One-on-one support

• Deans & Managers Meetings

• Resource hubs

Spaces & Places



DE ANZA COLLEGE

Equity Questions/Dialogues/Discussions

o Groundwork

o Tech light/Content & Engagement Rich

o Welcoming/Inviting/Trusting Language

o Synchronous, Asynchronous, or a 
Combination?

o Meaningful Representation in Images, 
Scenarios, Activities

o Know Who the Students Are!

o Tools and Apps
o Zoom
o Publishers
o Proctoring

o Substantive Interaction
o Group work Options
o Assessment Options
o Office Hours



Chabot College
Black Excellence 
Collective
10x10 Program





Discussion
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