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AGENDA

• Welcome and 
Introductions

• Pre-Presentation Poll
• Compliance in Context
• Tales of Whirlwind Survival
• Questions, Answers, and 

Exchange of Practice



Pre-Presentation Poll
A) How many hours a week do you spend in a compliance function? (4, 8, 12, 16)
B) How would you describe the atmosphere at your college when you’re working on 
regulatory compliance? (Combative, Collegial, Apathetic, Excited)
D) Which items on your agenda suffer most from the loss of focus in an unmanaged 
regulatory whirlwind? (Equity, Outcomes, Morale, Innovation)

Kahoot Code:
Kahoot Link:



Compliance in Context

Opportunity Cost (Noun)
The loss of potential gain from other alternatives 
when one alternative is chosen.



Compliance in Context

Compliance in Context – Value of the 
Local Approach

a.Regulations
b.Legal Opinion
c.Guidance



ASCCC Framework
• Analyze the issue: who should be involved?  

• To what college body or bodies should the 
issue be sent or assigned?

• Explore and clarify options 
• What is required?
• What is possible?
• Do not limit the discussion

• Allow for dialogue among all relevant 
stakeholders
• Do this before making a decision of creating 

a plan.



Faculty Case Studies

• Enrollment Priorities

• Noncredit

• AB 705



CCCCO Regulations 
Framework
Point of Origin

Board Approval Process 

Participatory Governance

Public Comment

State Approval Process
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CCCCO Case Studies
AB1504 - Student Representation Fees 

• Title 5, §50002, §54801, §54803, §54805

Title 5, §52020 – Chancellor’s Emergency 
Regulations

Title 5, §56000 - Disabled Student Programs 
& Services Regulations

Title 5, §55022 – Pass – No Pass Options 
Regulations

Title 5, §55260 - §55265 – Correspondence 
Education Regulations
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Presenter
Presentation Notes
Assembly Bill 1504 (Medina, 2019) codified a funding stream for, and the Legislature’s expectations of, the statewide community college student organization, which the Board has recognized as the SSCCC. AB 1504 generally requires community colleges to collect a student representation fee of $2 at the time of registration, and designates $1 of the fees collected for the entity recognized as the statewide community college student organization, in this case the SSCCC.  However, the legislation allows for students to decline to pay the student representation fee, and requires that colleges provided an opportunity to do so at the time fees are paid.  The legislation is a departure from prior law, which required individual colleges to hold a vote to opt into the SSCCC portion of the student fee.  The SSCCC is expected to begin receiving its share of student fees by April 15, 2021.  AB 1504 makes explicit the priority of supporting community college student participation and engagement in statewide higher education policy and advocacy activities and ensures that these are required goals of the SSCCC. In support of these changes, the Chancellor’s Office is bringing forward revisions to four sections of title 5 regulations and 3 sections of the Board of Governors Standing Orders.  These revisions include the following:Title 5, section 50002. This section is revised to reflect the recognition of the SSCCC as the statewide community college student organization. Title 5, sections 54801 and 54803 are repealed. These sections addressed district student fee elections, which are no longer permissible under AB 1504.Title 5, section 54805. This section is revised to reflect the right of students to opt out of paying the student registration fee, as required. AB 1504 requires the Board to promulgate the form of the opt-out in a regulation. This requirement is reflected in section 54805, subdivision (c).Standing Order section 333, subdivision (a) is revised to reflect the Board’s recognition of the SSCCC as the statewide community college student organization. And that its principal purposes are to represent community college students within the community college system, before the Board and the Chancellor’s Office, and to support student participation and engagement in statewide higher education policy and advocacy activities. This section also authorizes the Chancellor to designate additional functions to the SSCCC.Standing Order, section 333, subdivision (b), delegates to the Chancellor the responsibility to receive and distribute the SSCCC share of the student representation fee, and requires the Chancellor to enter into a Memorandum of Understanding with the SSCCC that details the relationship between the Chancellor’s Office and the SSCCC.Standing Order, section 333, subdivision (c), which required Chancellor’s Office staff to ensure the integrity of the SSCCC and monitor the eligibility requirements of SSCCC members is repealed. These responsibilities are incompatible with the envisioned fiscal and administrative independence of the SSCCC.



Regulation Whirlwind 
- Implementation
Implementation guidance

Local control

Accountability

Stakeholders

Legislative & Board 
reporting
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CIO Framework
Beginning with the “Why” in mind when introducing the regulation or 
compliance activity that needs to be undertaken:

“There’s a new way to ensure our student veterans feel validated by their 
previous training in this new guidance.” – Credit for Prior Learning



CIO Case: Tutoring
Regulatory Event: November 20, 2020 – Tutoring no longer requires a 
referral (ES 19-45, Woodyard)

Vision: Tutoring is a high impact practice. We should make it more 
accessible to students and more fiscally sustainable for the college.

Reaction Shared with Team: Good news! Let’s update our instructions to 
students and double check A-H in § 58170 that we’re reporting correctly.

Whirlwind Moment: While not mentioned in the memo, § 58160 -
Noncredit Course Funding still restrict what purposes you can collect 
apportionment for non-credit. (10 ways listed)

(1) elementary and secondary basic skills courses and other 
courses such as remedial academic courses in reading, 
mathematics, and language arts;



CIO Case: Tutoring
More Investigation: AB 1935 proposed to add degree applicable courses 
to EC 84757 for non-credit apportionment, did not pass in 2018.

Campus Consensus: Consultation with curriculum chairs and tutoring 
center coordinator, who is also Senate VP. Consensus is to propose we 
map basic skills onto courses that are supported by tutoring.

CCCCO Consultation: Proposal accepted by the CCCCO, intent is to update 
the regulations in the next version of the PCAH when the appropriate 
changes can be made in COCI.

Whirlwinds Subside: Tutoring on campus expands without the referral 
requirement, and basic skills are now mapped onto non-basic skills 
courses in the event of an audit.



Questions, Answers, and 
an Exchange of Practice


	It’s a Twister, It’s a Twister: Navigating Regulatory Whirlwinds
	AGENDA
	Pre-Presentation Poll
	Compliance in Context
	Compliance in Context
	ASCCC Framework
	Faculty Case Studies
	CCCCO Regulations Framework
	CCCCO Case Studies
	Regulation Whirlwind - Implementation
	CIO Framework
	CIO Case: Tutoring
	CIO Case: Tutoring
	Questions, Answers, and an Exchange of Practice��

