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zWelcome and 
Introductions 
from current 

CIOs

9:00am – 10:00am

 Dr. Tammy Robinson, CIO

 Dr. Stacy Thompson, CIO

 Dr. Jennifer Vega La Serna, President, 

California Community Colleges, CIOs

 Dr. Matais Pouncil, CIO

 Dr. Jennifer Taylor-Mendoza, CIO
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Expectations

 1. Encouragement

 2. Engagement : Please be present 

 3. Be Open to new ideas

 4. Treat this as a very confidential 

networking opportunity

 5. Be interactive respectfully
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Outcomes

 1. Trust: We know it’s hard to build trust 

virtually,  but it will help you as you move 

forward.

 2. To have your materials critiqued and 

understand it is done with love. 

 3. Building of  your professional network
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Leading Through Organizational 
Change

10:00am – 10:45am

Dr. Donna Buchanan
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Short Break

 10:45am -11:00am
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Leading with Race 
Consciousness at 

the Forefront

11:00am -12noon

 Dr. Abdulmalik Bull, Faculty

 Dr. Oyame Kenzoe Brian Selassie-Okpe, Dean
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zLunch Break

12noon-12:45pm
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Inclusive Engagement: ASCC, AFT, 
and other constituency groups

1:00pm– 2:00pm

Nickawanna Shaw, Faculty
Dr. Jennifer Taylor-Mendoza, CIO
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It’s Always About the Relationships

2:00pm -3:00pm

Dr. Ameer Thompson Dr. Jamillah Moore
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The Importance 
of  Workforce 
Development

3:00pm-3:45pm

Julian Branch, 

Director
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Wrap-Up and 
Preparation 

for Day 2

3:45pm -4:00pm 

 Dr. Stacy Thompson

 Dr. Tammy Robinson

 Dr. Jennifer Taylor-Mendoza
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Social Hour and Networking

EVERYONE IS WELCOMED 
TO STAY AND SOCIALIZE 

4:00PM-5:00PM
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End of Day 1
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The Mindset of  
Successful  Leadership

9:00am-10:00am

DR. STACY 
THOMPSON

DR. TERESA W. 
ALDREDGE

DR. MARSHALL T.  
FULBRIGHT, III
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Day 2
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Successful Leadership Is a Journey

This session will explore the experiences of  two national 
presidents. 

10:00am-10:45am  

Dr. Miles Davis Dr. Shaun McKay
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Are You Ready?

This session will be a deep dive into your 
personal readiness for the next level. 

11:00am -12:15pm (Part 1)

Dr. Narcissa Polonio
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Short Break
12:15pm-12:45pm
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Dr. Narcissa Polonio

 Are You Ready? 

(Part 2)

 12:45pm –

2:00pm 
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The Importance of  Gratitude and Networking
2:00pm– 3:00pm

DR. MATAIS 
POUNCIL, 

CIO

PROFESSOR 
SILVESTER 

HENDERSON
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Conclusions and Interactive Session
3:00pm – 4:00pm

Dr. Tammy 
Robinson

Dr. Stacy 
Thompson
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Thank you!


