CIO Virtual Town Hall
CCCCIO, CCCCO, ASCCC
July 17, 2020

Welcome
Dr. Jennifer Vega La Serna, President
California Community Colleges Chief Instructional Officers

Town Hall Housekeeping Items
• CCCCIO Executive Board Region 8 Representative, VP for
Instruction, Saddleback College – Ms. Tram Vo-Kumamoto
•
•
•
•
•
•

Safe space for this dialogue
Not recorded
Chat is only available during the discussion portion
Please “raise hand” when you want to speak
Moderator will call on speakers in order
If we run out of time and you have a lingering comment or question, please
email your comment or question to your Region Rep

California Community Colleges Chancellor’s Office

Diversity, Equity and Inclusion
Implementation Workgroup
Dr. Jennifer Taylor-Mendoza, CCCCIO Region 4 Representative
CCCCO Deputy Chancellor, Dr. Daisy Gonzales
ASCCC Treasurer Mayra Cruz

Purpose for our Time Together
1. Background: Diversity, Equity and Inclusion (DEI) as
an integrated system priority
2. DEI Implementation Workgroup Charter
3. How can CIO’s advance DEI
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Anti-Racism Educator Jane Elliott
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Title 5 requires us to lead EEO and Diversity
California Education Code section 87100 requires “a workforce that is
continually responsive to the needs of a diverse student population
[which] may be achieved by ensuring that all persons receive an equal
opportunity to compete for employment and promotion within the
community college districts and by eliminating barriers to equal
employment opportunity.”
“Diversity means a condition of broad inclusion in an employment
environment that offers equal employment opportunity for all persons. It
requires both the presence, and the respectful treatment, of individuals
from a wide range of ethnic, racial, age, national origin, religious, gender,
sexual orientation, disability and socio-economic backgrounds” (5 CCR §
53001).

Vision Goals

Commitments

1. Increase credential obtainment by
20%
2. Increase transfer by 35% to UC and
CSU
3. Decrease average unit obtainment
for a degree to 79
4. Increase employment for CE students
to 76% in their field of study
5. Reduce and erase equity gaps
6. Reduce regional gaps

1. Focus on students’ goals
2. Design with the students’
experience in mind
3. High expectations and high support
4. Foster use of data and evidence
5. Own student performance
6. Thoughtful innovation and action
7. Cross-system partnership

April 2017

20 California Guided Pathways
Project colleges selected

July 2017

System-wide Guided Pathways
introduction begins

Vision for Success input
collection starts

Start work to align various
system-wide data metrics

BOG approval of the Goals

2017

Spring 2017

February 2018

September 2017

2018

July 2017

BOG presented with the Vision

August - September 2017

BOG workgroups reviewed and
potentially revised each goal

January 2018

Phase-in of AB 705 takes effect

June 2018

Consolidation of Success,
Equity and Achievement
categorical programs approved

November 2018

Deployment of aligned Student
Success Metrics

Fall 2019

Full implementation of AB 705
required by law

2019
2020
June 2018

Student Centered Funding
Formula approved

July 2018

Streamlined transfer
agreement reached with AICCU

May 2019

Local boards of trustees
adopted district goals that
align with Vision for Success

September 2019

Board of Governors Approves
Diversity Equity and Inclusion
Strategy

Historical Context
• Prop 209 (1996)
• Consultation Council Task force
(2002)
• Chancellor’s Office Statewide EEO
& Diversity Advisory Committee led
EEO plan template and multiple
measures review (2015)
• EEO Plans progress stalled (2018)
• “Left Behind” Report (2018)
• Board of Governors DEI Task force
(2019) and Implementation
Workgroup (2020)
• ACA 5 by Asm. Weber (2020)

CCC Student Population Is More Diverse Than Employee Types

Our Student-Centered Theory of Change
Affirmation #1:
Faculty and staff diversity is a driver for the
educational achievement and the social mobility of
our students. Students who benefit from a diverse
faculty are “better educated and better prepared for
leadership, citizenship, and professional
competitiveness” (Taylor, et al., 2010).

Student-Centered Theory of Change
Affirmation #2:
To be intentional and proactive in addressing faculty and staff
diversity, the community colleges and districts must shift from
the practice of compliance to empowering partnerships across
organizational systems/departments/divisions to design,
implement, and reinforce policies, procedures, and individual
behaviors that serve to cultivate an inclusive ecosystem focused
on equity and mutual respect to recruit, retain, and support a
diverse workforce that is responsive to the needs of a diverse
student population.

Transforming a Culture
Compliance
INTERACTIONAL
INSTITUTIONAL

Inclusive departmental
networks; acceptance of
individual responsibility in
department climate;
encouragement of family and
cultural competency policies.

Overarching philosophy of
responsibility for the well-being
of workers; policies and
programs with inclusive values.

INDIVIDUAL
Support for goals of diversity
and equity; colleagues willing to
engage in supportive behaviors
and mentoring.

Board of Governors Adopted three
Recommendations (September 2019):

1. Accepted the proposed strategies outlined in the Diversity, Equity
and Inclusion (DEI) Integration Plan to integrate diversity, equity
and inclusion into the Vision for Success.
2. Adopted the proposed California Community Colleges Diversity,
Equity and Inclusion statement.
3. Supported the 2020-21 budget proposal submitted by the DEI task
force, to augment statewide resources that will advance the
implementation of the faculty and staff diversity, equity and
inclusion integration plan. The proposal calls for $60.4 million in
ongoing funding and $16 million in one-time funding.

“With the goal of ensuring the equal educational opportunity of all
students, the California Community Colleges embrace diversity among
students, faculty, staff, and the communities we serve as an integral
part of our history, a recognition of the complexity of our present state,
and a call to action for a better future. Embracing diversity means that
we must intentionally practice acceptance and respect towards one
another and understand that discrimination and prejudices create and
sustain privileges for some while creating and sustaining
disadvantages for others…Our commitment to diversity requires that
we strive to eliminate those barriers to equity and that we act
deliberately to create a safe and inclusive environment where individual
and group differences are valued and leveraged for our growth and
understanding as an educational community…”
Source: DEI Statement adopted September 17, 2019

DEI Implementation Workgroup Members

DEI Implementation Workgroup Charter
• On behalf of the Board of Governors, the Chancellor’s Office and
the DEI Implementation Workgroup will focus on:
• Measuring progress/Accountability. Specifically, report progress to the
Board September 2020, March 2021, September 2021, and March 2022.
• Coordinating structural changes
• Coordinating to deploy professional development and technical
assistance

• This includes:

• Reviewing Title 5 changes (new definition for our system)
• Providing feedback on a New EEO template and multiple measures
(allocation of funds)

Big Picture…
Goal 1: Implement equitable practices to ensure educators of color
have opportunity and support in advancing.
Goal 2: Review standard policies and operational procedures using an
antiracist rubric.
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Three Priorities
1. Diversify search committees.
2. Implement innovative hiring to ensure diverse pools.
3. Develop year long academy for deans and future deans of color.
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CCCCIO Taskforce
• Pilot DEI Committee

• Committee lead
• Seven committee members/strategy leads

• Strategy leads convene a “strategy group” with key partners to implement assigned
task
• Tier 1 activities 6-12 months
• Tier 2 activities 2+ years

• Convening: August, TBD

• Announcement/invitation to participate forthcoming

Call to Action for CIO’s
1.
2.
3.
4.
5.
6.
7.
8.

A System wide review of law enforcement officers and first responder training and
curriculum.
Campus leaders must host open dialogue and address campus climate.
Campuses must audit classroom climate and create an action plan to create
inclusive classrooms and anti-racism curriculum.
District Boards review and update your Equity plans with urgency.
Shorten the time frame for the full implementation of the Diversity, Equity and
Inclusion Integration Plan.
Join and engage in the Vision Resource Center “Community Colleges for Change.”
Address the disparities as a result of COVID-19 (e.g. online instruction, training for
faculty)
Partner with Western Region Council on Black American Affairs (WRBCAA) to mentor
deans of color and create a pathway to CIO positions.
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Coordination and Partnership with ASCCC
1.
2.
3.
4.
5.

Each system partner should own the work.
Adopt DEI as a top priority for your organization.
Envisioning a committee structure that allows for co-creation.
Include other system partners (internally and externally).
Collaborate with the ASCCC to continue to expand the model
hiring principles and processes.

Key Resources
1.

Considerations for Measuring the 2nd Minimum Qualification Goggle document
https://docs.google.com/document/d/1pY0bneUXea6Dqrsy41c_iYyju1N2Hq5z2wf9mI1LI3M/edit

2.

ASCCC Model Hiring Principles and Procedure (June 2020) https://ccconlineed.instructure.com/courses/5733

3.

Academic Senate for California Community Colleges. A Re-examination of Faculty Hiring Processes and Procedures. ASCCC. Spring 2018
https://asccc.org/sites/default/files/Hiring_Paper.pdf

4.

Dyer, Geoffrey and Michelle Velasquez Bean. "Measuring the Second Minimum Qualification: Considerations for Exceeding Mere Compliance."
Rostrum. ASCCC. Oct. 2019 https://asccc.org/content/measuring-second-minimum-qualification-considerations-exceeding-mere-compliance

5.

Lara, Luke. "Equitizing Merit and Fit: Establishing a Baseline Understanding." Rostrum. ASCCC. Feb. 2020 https://asccc.org/content/equitizing-meritand-fit-establishing-baseline-understanding

6.

Stanskas, John, Michelle Velasquez Bean, and Luke Lara. "Refocusing on Student Success through Faculty Hiring: The Second Minimum Qualification
as an Equity Framework." ASCCC Fall 2019 Plenary Session. Nov. 8 2019 https://asccc.org/content/refocusing-student-success-through-faculty-hiringsecond-minimum-qualification-equity

7.

ACA 5
https://west.edtrust.org/aca-5/

8.

DEI Legislative Report
https://www.cccco.edu/-/media/CCCCO-Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA3181E053BEE89E7BC3A709BEE

9.

Board of Governor September Board meeting
https://www.cccco.edu/-/media/CCCCO-Website/Files/BOG/2019/bog-agenda-09-16-172019.pdf?la=en&hash=E474B050A61DD6E2E0BF2076154AC39B91B1CDCC

10.

How to be an Antiracist https://www.ibramxkendi.com/how-to-be-an-antiracist-1

11.

Minding the Obligation Gap http://www.mindingtheobligationgap.com/

12.

Vision Resource Center
https://visionresourcecenter.cccco.edu/
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Moderated Discussion
• Reminders:
•
•
•
•
•
•

Safe space for dialogue
Not recorded
Chat is available during the discussion portion
Please “raise hand” when you want to speak
Moderator will call on speakers in order
If we run out of time and you have a lingering comment or question, please
email your comment or question to your Regional Representative

Closing
Dr. Don Miller, President Elect

