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Fifteen Minutes of Fame

N&V: How long have you been at the college? 
SB: I started at Cypress College on Jan 20, 2009. I 
worked as the Director of  Institutional Research & 
Planning. I was also the 
accreditation liaison officer. 
I also provided leader-
ship to SLO implementa-
tion and documentation 
and was promoted to 
the Executive VP posi-
tion in 2013.

N&V: What makes the 
college unique? 
SB: Consider demo-
graphics, location, 
interesting programs, 
history, famous alumni, 
legends and myths, 
culture, community interaction, hobbies . . .

One word that describes Cypress College the best is 
“Esprit de Corps”! Two consecutive accreditation site 
visit teams used this phrase to describe the campus. 
The spirit is the common thread that keeps the campus 
together and welcoming. “Student centered” is not just 
a catch phrase, it is evident in everything we do. 
We have a very diverse student population, reflecting 
the diversity of  Orange County. Proximity to theme 
parks, beaches, and shopping makes it a fun place to 
learn and live. The beautifully maintained 110-acre 
campus is often compared to four-year campuses 
in terms of  facilities. The list of  accolades is long. 

Cypress College

Santanu Bandyopadhyay 
is Executive Vice President, 
Educational Programs and 
Student Services at Cypress College. His academic 
journey spans from India to the USA. He completed 
his undergraduate degree in Physics, known as the 
B.SC. (Bachelor of  Science) in India. After 17 years, He 
returned to the classroom to complete an MBA from 
Ohio University. Subsequently, he earned his Ph.D. 
from Ohio University as well, specializing in Higher 
Education.

In the first part of  his career in India, he taught 
Computer Science at a private college, and directed 
consumer research for an advertising agency. As the 
Director of  Research, he was involved extensively in 
corporate training.

Upon moving to the USA, he taught management 
and marketing at Ohio University as well as at Zane 
State College. He worked as Budget and Policy Analyst 
at Ohio University and Director of  Institutional 
Research at Zane State College. Santanu also has par-
ticipated in national initiatives 
such as Achieving the Dream, 
Foundations of  Excellence, and 
Survey of  Entering Student 
Engagement while at Zane State.

(continued on next page)
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However, last year, we were the undefeated soft-
ball champion in the state, a record that we all 
think can never be bettered!

N&V: Why should students choose to attend 
Cypress over other choices?
SB: Innovative programs and services that 
produces results! For example, on the student 
services side, the Cranium Café provides a video 
based counseling chat room offering non-stop 
service to students. Decentralized counsel-
ing helps students get the feel of  a university, 
where every division has their own counseling 
and admissions services. Programs such as 
Cybersecurity, Drones, and Robotics are at the cutting 
edge of  technology and have developed with constant 
feedback from the industry. One of  our strongest part-
ners is Toyota for the T-TEN program in Automotive 
Technology. A robust STEM program grew from 25  
to 500 students in the last four years, helping students  
from underrepresented populations to graduate  
and transfer.

N&V: I gather that you are proud that at Cypress the 
integration of  instructional programs and student 
services was initiated several years ago. 
SB: Absolutely, and the results are reflected in superior 
academic achievements of  our students. Graduation 
rates at Cypress College increased from 47% to 53% 
between 2013 and 2017: the increase is particularly 
significant as graduation rate statewide remained 
flat during the same period. The college is recognized 
as the #1 community college in California by niche.
com in 2017–18. During the last four years, Cypress 
College was ranked among top community colleges by 
several different agencies. Strong student life, diverse 
students and staff, welcoming faculty, innovative 
curriculum, and strong industry partnerships make 
Cypress College the top choice among students.

N&V: What do you like most about your work  
at the college?
SB: I am fortunate to have a very dynamic team 
of  faculty, administrators, and classified staff  that 

has the ability to align, execute, and renew itself  to 
respond to the changing needs of  the stakeholders. 
Rather than focusing on short-term needs, the team 
is focused on increasing organizational capacity to 
manage change and develop organizational memory 
to respond to short-term needs with minimal effort. 
We argue a lot, but never lose our focus!

N&V: What makes your job tough?
Keeping the appetite for new initiatives at a high level 
among all constituent groups is the toughest part of  
my job. There are so many priorities coming up simul-
taneously, and at the same time we must manage a 
large-scale change of  personnel due to retirement 
offers. This is both a challenge and an opportunity.

N&V: Are there particular people in your life that 
have been helpful in developing your skills and 
experience related to CIO responsibilities?
SB: The list is long: the team I worked with in the 
“Achieving the Dream” initiative deserves a special 
mention. We were the second cohort of  the initia-
tive and I remember attending the first conference 
in a small meeting room in the Latham Hotel in 
Washington, DC. There were fewer than fifty people in 
there! We shared our experiences and put our heads 
together to identify barriers to success for our students. 
The shared learning and insights I gained from those 
conversations truly shaped my thought processes and 
approach to education.

(continued from previous page)

(continued on next page)
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(continued from previous page)
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N&V: What major challenges has the 
college addressed over the last five or  
ten years?
SB: The college celebrated our 50th anniver-
sary last year. As I mentioned before, Over the 
last five years or so, Cypress College has been 
recognized by several agencies as a premier 
institution of  learning. The biggest challenge 
that the college has addressed is the work 
we have put in to become a premier institu-
tion. Robust student life, integrated student 
services and instruction, and a fun place—
the college managed to break away from its 
previous image as the 13th year of  high school!

N&V: What major planning initiatives  
will the college implement over the next  
three to five years?
SB: Providing every student an academic 
pathway to fulfil their educational aspira-
tions is our goal. Identifying clear academic 
pathways, expanding STEM programs, and 
strengthening out- of- classroom support are 
our major initiatives for the next three to five 
years.

N&V: Do you have personal or family 
information you would like to share with 
your CIO colleagues? 
My wife and I run a non-profit organization that helps 
impoverished women from rural India to achieve sus-
tainable livelihood. We started working with a village 
in western India in 2010 and expanded to 10 villages 
in the course of  the last eight years. We sell the prod-
ucts made by these women in fairs and festivals. As a 
result, I have managed to get a close-up perspective of  
the lives of  impoverished street vendors. 

N&V: Anything else you want your colleagues to 
know about Cypress and you?
SB: One word—I guess I should confess that I enjoy 
paragliding! Also, I like to help my colleagues pronounce 
my name. I give them two choices: Ban-dough-paw-die 
or Born-to-party: you choose which one to go for!
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Our Core Values
 . Excellence: Quality and high standards in instruc-

tion and student services, enhanced by profes-
sional growth for faculty and staff.

 . Integrity: An ethical standadrd of  honesty, fair-
ness, accountability, and trust.

 . Collegiality: Teamwork, collaboration, communi-
cation, courtesy, and respect both on campus and 
with the surrounding community.

 . Inclusiveness: A community that embraces diver-
sity, fosters individuality, provides an accessible, 
supportive climate, and encourages a variety of  
perspectives and opinions. 

Excerpted from Cypress College’s Educational Master Plan

History of  Cyprus College

Cypress College is one of  two credit colleges in the 
North Orange County Community College District for 
its physical transformation in the summer of  1966 in 
only 74 days from a dairy farm to a college campus 
serving 1,500 students. Cypress College was hailed 
as “the instant college” in a Newsweek article called 
“From Cowbells to School Bells” barely a month into 
its existence. Nearly 50 years later the campus is 
supported by over 90 employees, covers 110 acres, and 
features modern looking concrete buildings set around 
a central pond. In addition to this physical trans-
formation, the college now serves a diverse student 
population of  about 16,000 students each semester. 
As reflected in the college mission, and core values, it 
helps thousands of  students each year transform their 
lives by achieving their educational goals. 

Cypress College’s Vision, 
Mission, and Values

Our Mission

Cypress College enriches students’ lives by providing 
premier educational opportunities including 
transfer to four-year institutions, associate degrees 
certificates, and a baccalaureate degree. The college 
offers comprehensive career technical education 
programs, basic skills, and lifelong learning. Multiple 
educational delivery methods meet the varied needs of  
our students. The college is dedicated to supporting the 
success of  our students, fostering diversiy, enriching 
society, and contributing to the economic development 
of  our community and beyond. 

(continued on next page)

(continued from previous page)
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Ten New CIOs
In addition to new CIOs, we now have transitional CIOs—folks who have transitioned from 
one college to another. Thus Trans Vo-Kumamoto moved from Berkeley City College to 
Saddleback at the end of  January. Kuni Hay is now the CIO at Berkeley College.

Nicole Albo-Lopez, Ed.D. is the Vice President of  
Academic Affairs at Los Angeles Mission Cole.

After a ten-year career as a Certified Dental Assistant, 
I decided to go back to school, and while on campus, 
learned I was qualified to teach in the Colleges CTE 
Dental Assisting program. I applied to, and accepted, an 
adjunct teaching assignment at Rio Salado Community 
College (Tempe, AZ) in 2003. Shortly thereafter, I 
became the Director of  the Clinical Dental Assisting 
Program, and my full time tenure in the Community 
College system began. In 2006, I earned a Masters 
Degree in Health Professions Education (Midwestern 
University, Glendale, AZ) and was promoted to Faculty 
Chair, Dental Programs. Beginning Fall 2009, I became 
the colleges Associate Dean of  Institutional Integrity, 
and in 2011, Interim Dean of  Academic Affairs. While 
completing coursework leading toward a Doctorate in 
Educational Leadership (Northern Arizona University, 
Flagstaff, AZ) I became interested in the tiered higher 
education system in California, and began seeking 
employment opportunities in Southern California. I 
joined the Los Angeles Community College District in 
December of  2012. After spending four years in various 
Academic and Workforce Development Dean roles at Los 
Angeles Trade Technical College, I moved to Los Angeles 
Harbor College, as the Dean of  Academic Affairs and 
Student Equity. Each of  these opportunities, I feel, aptly 
prepared me to take on the next step of  leadership—serv-
ing as a CIO.

What led you to take the CIO position at L.A. Mission?
My tenure in the Community College system afforded 
me a myriad of  leadership roles, and after serving 
the past seven years as a dean, I felt I was ready 
to step into a CIO position. L.A. Mission is one of  
the L.A. Community College District colleges I was 

(continued on next page)

familiar with, and I 
was impressed by the 
work the college was 
engaged in, both on 
its own and as one of  
the District campuses. 
After meeting with the 
interview panel cam-
pus Leadership Team, 
I knew it was the next 
place for me to lead 
and learn. I grew up in a small copper mining town in 
the hills east of  Phoenix, AZ, and the San Fernando 
Valley (where L.A. Mission is located) reminds me of  
my hometown, both demographically and visually. 
Working at L.A. Mission feels like home! 

What do you think is tough about the job?
Given the ever-changing landscape of  Community 
College initiatives in California, the toughest part of  
the job right now is to quickly integrate myself  into 
the campus community and ongoing work. As a 
District we are experiencing enrollment declines all in 
a time when Integrated Planning (SSSP, Equity, BIS) 
Guided Pathways, Strong Workforce projects, and 
new state-wide funding formulas are re-framing our 
priorities. Taking each of  these challenges into con-
sideration, and figuring out how to lead the campus 
to secure continued success for students is what I feel 
is the toughest, yet most exciting part of  the job.

What do you hope will be exciting about the job?
Well, for me, challenges generate excitement, so I am 
most excited about learning about the campus com-
munity and the the college’s ongoing work. When I 
had my final interview with our President, Dr. Monte 
Perez, he asked me what my vision for L.A. Mission 
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is, and I shared with him that as a campus, we need to 
realize the goals set forth in our plans and achieve our 
campus Mission and Vision, so that we can become the 
destination for education in the San Fernando Valley. 
Working toward these achievements as a part of  a 
tight-knit campus community is exciting!

Anything else you want to share with your new  
CIO colleagues?
I am a naturally curious person, and love to learn. 
So . . . I am excited to be a new CIO and am looking 
forward to learning from this wonderful peer network.

Rebecca Bocchicchio is the Interim Vice President of  
Instruction at Sierra College. She has been at the college 
for 20 years, starting as a part-time faculty member in 
English, working as full-time faculty for eight years, then 
as Associate Dean and Dean of  the Liberal Arts Division for 
about a decade. For the past two years, she has been working 
on implementing a guided pathways approach—what we call 
“R4S” (Reengineering Sierra College for Student Success). 

The college is about two years into our implementation of  
guided pathways and so this is a particularly exciting time 
to step into this role. We 
are at the stage where as 
an institution, we need to 
figure out how to sustain 
and institutionalize the 
changes that we’re mak-
ing—it’s challenging but 
very rewarding work. 
There is a tremendous 
opportunity to support 
faculty and staff  as they 
reengineer the college to 
improve success for all of  our students. 

It’s a steep learning curve! I’m still at the point 
where every day brings something new to me. But I 
enjoy the challenge. Thankfully, the people of  Sierra 
are just terrific—my colleagues throughout the insti-
tution who pour so much dedication and energy into 
helping our students succeed. 

Michelle Fischthal is Vice President of  Instruction, San 
Diego Continuing Education. All the following are in most 
recent order and are with SDCCD/SDCE:

 . Dean Institutional Effectiveness (SDCE) 
(2016–2018)

  . Adjunct Instructor 
(SDCE)—same 
time as Dean of  IE 
(2016–2017)

  . Dean, Business 
and Information 
Technology (SDCE 
Instructional Program) 
(2012–2016)

  . Systems Analyst/
Project Manager, 
Student and Faculty 
Systems (SDCCD) 
(2005–2012)

  . Associate Director, 
Admission Processing Center 
(Alliant International University) (2002–2005)

I have been with the San Diego Community College 
District in some capacity since 2005. I began as a consul-
tant in the information technology office managing all 
student and faculty system projects, before becoming a 
permanent member of  the SDCCD community in 2010. 
Two years later I moved into instruction leading the 
Business and Information Technology program for San 
Diego Continuing Education. It is there where I found 
my passion, leading the development of  programming 
to provide work opportunities for our noncredit adult 
students. I was requested by our new president to build 
the Office of  Institutional Effectiveness and so for the last 
two years have lead our institution in the development of  
an integrated planning infrastructure and the utilization 
of  data to inform decisions. During this time I have also 
been a strong advocate for our noncredit students as a 
co-author and facilitator of  the report The Past, Present 
and Future of  Adult Education in California.

What made you decide to take the CIO position?
 I have been a strong advocate for noncredit education 
in the California Community Colleges for many years, 

(continued from previous page)

(continued on next page)

https://sdce.edu/sites/default/files/iep/CCC_Noncredit_Offerings_Report_2017.pdf
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Kristy Lisle, Ph.D. is Vice 
President of  Instruction 
and Institutional Research 
at Foothill College. She has 
experience in differing facets 
of  higher education at the 
community college, liberal 
arts college, and research 
university levels. She has 
also served in academic 
affairs as a faculty member, 
Department Chair, and Vice 
President. Other roles in 
student affairs included admissions, recruiting, residential 
services, bridge programming, and academic advising. 
Early in her career, She was a faculty member in Teacher 
Education Preparation teaching undergraduate and 
graduate level courses.

What made you decide to take the CIO position?
I did a national search and wanted to work for a great 
President and community college system, I am work-
ing for Thuy Nguyen an outstanding new President 
and the largest and best community college system in 
the country. 

What do you think are the toughest challenges  
of  the job?
Coming from The City Colleges of  Chicago System, 
Kennedy King College, I have a lot to learn about 
California policies and regulations! I am therefore 
looking forward to building a network of  colleagues  
in support and collaboration.

What makes the CIO job enjoyable?          
I really enjoy the day to day of  bringing teams 
together to develop and create innovative program-
ming and educational opportunities for community 
college students and Foothill has a culture and level of  
academic rigor that makes it more dynamic and fun. 
The faculty are amazing and the academic leadership 
team outstanding! I could not be more fortunate in 
my choice to work at Foothill College. Proud to be a 
Foothill Owl!

Mark Gonzales is the Acting Vice President of  Academic 
Affairs at Evergreen Valley College. He has served as an 
academic dean for 10 years and prior to being an adminis-
trator he taught Graphic Design and Web Design full-time 
at the community college level for 14 years. 

and I am passionate about serving the San Diego com-
munity and providing opportunity through accessible, 
quality, and relevant education to our adult commu-
nity. San Diego Continuing Education is an institution 
that provides opportunity to those who may not have 
had it before. Continuing to collaborate with faculty,

Dr. Martha Garcia currently serves as Imperial Valley 
College’s Vice President for Student Services and Acting Vice 
President for Academic Services.  She has been employed 
at Imperial Valley College since 1999 and has held several 
positions under Student Services and Academic Services.  
Martha was previously responsible for developing and 
coordinating a 5.8 million dollar California Career Pathways 
Trust Grant, Salud y Seguridad para la Comunidad Project 
that enabled Imperial Valley College to create Peace Officer 
Standards and Training (POST) Level One.  Dr. Garcia has 
developed a multitude of  categorically funded programs that 
focused on serving minority and underrepresented students. 

What made you decide to take the CIO position?
 I decided to make a commitment to fulfill the Interim 
CIO position at Imperial Valley College because I am a 
proud alumnus of  IVC and wanted to ensure that we 
continued to make progress as an institution until the 
CIO position is permanently filled.

What do you think are the toughest challenges  
of  the job?
The toughest challenge of  the position is that 
there is not enough time during the day to fulfill all 
responsibilities.

What makes the CIO job enjoyable?
The CIO is enjoyable because I am learning tremen-
dously and I love to be challenged.

(continued from previous page)

(continued on next page)
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David Morse is the Vice-
President of  Academic Affairs,  
Barstow Community College. 
The prior positions he has held are 
President of  the Academic Senate 
for the California Community 
Colleges (2014–2016), 
Vice-President of  Academic 
Senate for California Community 
Colleges (2013–2014), Executive 
Committee Member, Academic Senate for California 
Community Colleges (2009–2016), President, Long 
Beach City College Academic Senate (2005–2007), 
Professor of  English, Long Beach City College (1998–
2017), Assistant Professor of  English, Los Angeles 
Trade-Technical College (1995–1998), and lots of  adjunct 
teaching positions!

What made you decide to take the CIO position?
After seven years as a member of  the State Academic 
Senate Executive Committee, the last two as president, I 
felt that I had gained knowledge and skills that I would 
not put to use if  I just went back to the classroom. I 
wanted a new challenge, and I felt that the most appro-
priate position for me based on my background and 
experience would be as a CIO—though I did consider 
human resources positions as well, as many of  the 
things HR works on interest me greatly. Also, a col-
league at Long Beach City College with whom I had 
worked very closely and very well had recently become 
the new superintendent-president at Barstow College 
and urged me to apply for the vacant CIO position 
there, and I knew I could work well with her. I had been 
encouraged to consider administrative positions many 
times over the past ten years, but this time both the  
timing and the position just seemed right.

 What do you think are the toughest challenges  
of  the job?
Personnel issues. That’s not even a close contest. Many 
other things demand attention, take time, and create 
pressure, but dealing with personnel issues, resolving 
conflicts, and managing staff  cause by far the greatest 
amount of  stress and headaches.

 What makes the CIO job enjoyable?
First off, despite my answer that personnel 
issues are the hardest part of  the job, I really 
enjoy the people I work with. I could not ask 
for a better president to work for, and the 
other vice-presidents and I have great rela-
tionships. We also have a very strong aca-
demic senate president, an excellent college 
researcher, and conscientious and fair fac-
ulty and classified union presidents. I have 

reliable deans, an experienced and hard-working cur-
riculum specialist, a dedicated, capable, and respon-
sive administrative assistant, and other very strong 
staff  members. We have formed a very good team in a 
very short time, and I feel that we can do very positive 
things for the college and the community.

Liz Rozell is the Dean of  Instruction at Bakersfield 
College with the following areas of  responsibility: 
Engineering, Industrial Technology, and the Bachelor of  
Science Degree in Industrial Automation.

What went into your 
decision to apply for the 
CIO position?
Actually, this is an 
interim position and  
I was appointed to it. I 
am in my 29th year as 
a full-time employee 
at Bakersfield College 
with four years before 
that as an adjunct. You 
can imagine I have 
tremendouls loyalty 
to Bakersfield College and have invested 
myself  into the success of  our students. During my 
time at the college I served as faculty in engineering, 
mathemtics, physics, computer science, and industrial 
drawing, as well as a Division Chair, and Department 
Chair, and for the last five years as Dean. I’m very ana-
lytical with a project management mindset and appre-
ciate structured processes. Some of  my work I am most 

(continued from previous page)

(continued on next page)
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proud of  is the implementation of  the baccalareate 
degree, improvement of  our curriclar porcesses, and 
management of  our current accreditation. I accepted 
the position because of  my loyalty to Bakersfield 
College and the belief  thaat with these experiences I 
can make a difference at the VP level.

What do you think will be your toughest tasks  
as you assume this position?
Time management! The last few weeks I have been 
in VP Boot Camp and have totally lost control of  my 
schedule—who knew? Delegating detail work will be 
a challenge because I enjoy rolling my sleeves up and 
working alongside faculty and staff. 

What do you anticipate will be interesting/exciting?
Problem solving at a different level with a more global 
overview. I truly enjoy people, so I look forward to my 
sphere of  influence getting a little larger. 

Anything else you would like to share with your  
CIO colleagues?
I really look forward to meeting everyone. I’m such a 
newbie and will appreciate all the advice and guidance 
you can provide me. 

Dr. Jennifer Taylor-
Mendoza was until just 
recently the Interim Vice 
President of  Instruction 
at Skyline College. 
Happily, in mid-March 
she was selected as the 
permanent VPI. Her 
professional background 
includes Psychology and 
Counseling.

What made you take the 
CIO position?
My passion is teaching and learning because 
through teaching and learning we rectify wrongs 
and reify truths. Instruction transforms lives and 

that is why I accepted the CIO position. I understand 
the complexity of  the office and its place historically in 
the institution, along with its traditional limitatiions. 
And I bring to the office a unique, critically informed 
perspective that enables me to build and rebuild 
operational processesess, re-envisions instructional 
programs and services, to ensure education is transfor-
mative and liberating.

Salvador Vargas is 
the Interim Assistant 
Superintendent/Vice President 
of  Instruction and Planning at 
San Joaquin Delta College. He 
has worked at Delta close to 
31 years, first as a classified 
Network Administrator for 
about 12 years, and later as 
a tenured Cisco Academy 
faculty member for 9 years. 
He served about 10 years in 
three Dean positions: Applied Science, Business, and 
Technology; Agriculture, Science, and Mathematics; and 
CTE and Workforce Development. 

I decided to take this position because at Delta 
we are in transition on various fronts, includ-
ing in the instructional programs. Since I’ve 
been on the job only for a week, I’m not sure 
what will be tough and what will be easy in the 
coming days, but I look forward to  
finding out!

(continued from previous page)

(continued on next page)
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Breaking News & Bragging Rights!
SRJC Forensics Team Becomes  
First Two-year Institution to Win . . . 

https://www.theoakleafnews.com/breakingnews/2018/03/27/
srjc-forensics-team-becomes-first-two-year-institution-to-win-national-debate-collegiate-championship/

2 days ago—The Santa Rosa Junior College Forensics 
Team won the National Collegiate Debate Championship 
on March 27, becoming the first two-year institution 

to do so. . . . Hal Sanford, director of  the Forensics 
department, said it was “truly magical” to win the 
national title during the college’s centennial year.

From left to right: Jerry Buckley, Kenneth Sherwood, James Preston, and Mary Kay Rudolph serve on a Chief  Instructional Officer (CIO) 
panel at the January 8th, All Hands Meeting. The meeting was hosted by California Community Colleges and Doing What Matters, and 
took place at UC Davis. Rudolph spoke to sector navigators, deputy sector navigators, all the technical assistance providers, and the Dean 
Team from the Chancellor’s Office. 

CIOs Kick Off  “All Hands Meeting” at UC Davis
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Braggin’ Rights
SCHOOL COMPETES WITH THE TOP 37 TEAMS IN THE NATION

Cabrillo College “Bowls Over” the Competition 

On this day, a late afternoon on Saturday in Decem-
ber of  2016 at CSU Chico, Cabrillo would compete 
in the final rounds of  the regional competition. And 
Cabrillo won. They were the first community college 
to ever make it to a finals and the first to win a region-
al competition. That year’s team would go on to the 
national finals. In the preliminary rounds, the team won 
two matches and lost one which put them above more 
than half  the competing teams, placing 14th out of  37 
competitors, but it left them out of  the final rounds.  The 
faculty advisors left the nationals proud of  the team, of  
the team’s hard work, and knowing that Cabrillo can 
compete with the best teams in the country.

In the regionals for this school year, 2017, hosted  
by San Diego State University, Cabrillo would be  
defending their title. Cabrillo brought two teams to the 
competition. One team went two wins, one loss to take 
them out of  the final rounds. The second team was 

Cabrillo College’s Ethics Bowl team had just squeaked 
out a narrow victory over a team from Chapman 
University in the regional bowl, taking place in Chico in 
December, 2016. In a short time, Cabrillo’s team would 
be competing in the finals for a regional championship. 
Not only had no community college ever won a 
regional Ethics Bowl competition, none had ever made 
it into the final round. Making it this far, Cabrillo had 
already made history. Also, by making it into the final 
round of  the regional competition, they had earned 
entry into the national competition where the top 37 
teams in the nation would compete.

The Intercollegiate Ethics Bowl is a competitive 
tournament that resembles a college bowl or quiz bowl 
competition but where teams address ethical cases in-
stead of  answering trivia questions. It is overseen by the 
Association for Practice and Professional Ethics (APPE, 
appe-ethics.org). The universities that compete span the 
diversity of  this country’s higher education offerings: 
small liberal arts colleges, big state universities, Ivy 
League and other prestigious universities, and military 
academies. And California community colleges.

The competition is built around a series of  distrib-
uted “cases.” These are real cases that pose real ethical 
questions and create ethical issues. The teams don’t 
know what question they’ll need to address until the 
competition is underway, but they do receive the case in 
advance. Preparation is essential to success. Cases must 
be scrutinized and analyzed, and though the emphasis is 
on drawing careful and thoughtful ethical conclusions, 
fairly thorough research must also be done.

Scoring is done by judges. Judges are drawn from 
both industry and academia with philosophy the  
most commonly, but not solely, represented academic 
field. The top teams are so competitive that victory 
comes down to very narrow margins held in the minds 
of  the judges.

(continued on next page)
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perfect, winning all three rounds. Only four teams can 
compete in the final rounds (comprised of  a semifinal 
round and a final round), and more than four teams 
were perfect. It came down to score differential, and 
the Cabrillo team made it into the semi-finals. They 
won their semi-final match against Stanford University, 
but lost the finals to Arizona State University on a very 
small margin by but a single judge.

In an unexpected twist that created its own ethical 
problem, it was later discovered that the point differen-
tial for another team had been improperly recorded. It 

A Message from Executive Vice Chancellor Laura Hope

On February 22–23, the staff  of  the 
Chancellor’s Office and members of  various 
legislative departments had the opportunity to 
visit two California Community Colleges: 
Cuyamaca College and San Diego Mesa 
College. Both college sites had unique and 
meaningful stories to tell, but they also shared 
some important themes related to leadership, 
trust, and student focus. Both colleges incor-
porated students into their narratives to 
illustrate the impact of  their innovations, and 
their stories underscored the reasons why 
basic skills reform and guided pathways are such 
important directions for us as a system today. Students 
expressed the ways that the levels of  challenge bal-
anced with support encouraged them to feel they  
could fulfill their ultimate goals. The faculty, staff, and 
administrators also spoke to the ways that trust- 
building has been an essential element to successful 
reforms. Faculty, especially, talked movingly about how 
having the full support of  administration when they 
initiate controversial directions was a pivotal factor to 
changing programs, practices, and culture. Finally, 
both colleges addressed the need to cultivate leadership 

at all levels in order to push the college forward on 
student-focused transformations that result in 
increased success, engagement, and completion rates. 
Those themes are especially meaningful now when 
everyone is managing uncertainty and big changes. 
Focus on students, a culture that not only tolerates but 
embraces risks and experimentation, and leadership 
and empowerment at every level of  the institution are 
all goals that will serve us well as we go forward to 
make our colleges even better.

— Laura Hope, Executive Vice Chancellor  
of  Educational Services

was no longer clear who from the regionals deserved 
to participate in the nationals. The final decision was 
that five teams would get to go, and Cabrillo again will 
be competing against this country’s best universities 
in the Ethics Bowl. Cabrillo College expects this year, 
as with last year, that the team will demonstrate that a 
community college can field a team that stands equal 
to all those other great institutions.

Submitted by Kathleen Welch RN, PhD 
Assistant Superintendent/Vice President Instruction

(continued from previous page)
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