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CCCCIO Is an Organization in Transition
In this issue of CCCCIO News & Views, your intrepid
Say Hello to This Impresssive Group
editor and his minions decided to track down as many
of New CIOs!
folks as we could who have made a major transition
Carol Farrar is Vice President, Academic Affairs
in their professional lives. Doubtless we missed a few
at Norco College. She was a professor of psycholpeople, but the bigger story is that the organization is
ogy and taught for thirteen years while at Norco.
experiencing significant change. Fully eighteen of our
During that time, she was privileged to serve in a
new CIOs are “interim” or “acting.” Only nine new
variety of faculty leadership
CIOs are considered “permanent.”
roles including department
We also discovered a number of other kinds of
chair, honors coordinator,
transition. This fall, veteran CIO Meridith Randall
Academic Senate vice
made the move from Shasta College to Chaffey College,
president, and strategic
landing just in time for the Southern California heat
planning leadership. Most
wave. Virginia Guleff ’s road to glory was more
recently, Carol served as
complex. She was VP of Instruction and Student Services
the Dean of Instruction
at Mendocino College from 2013 to 2016, and then went
at Norco College for over
to Solano College as Interim VPI—until she moved on to
five years and was happy
Butte College as VPI in January 2017. Pam Walker joked
to serve a short stint
that Virginia was in the witness protection program!
when needed as interim
Karen Daar, Los Angeles Regional Chair, informs us
Vice President of Moreno Valley College. While at
that Ruben Arenas is Interim CIO at East Los Angeles
Norco College she honed her skills at enrollment
College, along with Armida Ornelas, who was hired last
management and schedule development.
year. (East Los Angeles College has two CIOs.) Ruben is
interim for Laura Ramirez, who has since become the
“Making the move to Riverside City College
CIO at Rio Hondo College. Aracely Aguilar is the new
as Vice President of Academic Affairs is like
permanent CIO at West Los Angeles College, after being
(continued on next page)
coming home. RCC hired me more-years-agointerim for some time. Jim Lancaster is a new CIO at Los
than-I-care-to-mention as an adjunct faculty
Angeles Trade Technical College, joining Leticia Barajas
(continued on next page)
(Trade Tech also has two CIOs).
Barbara Perez is not exactly
new, but she is the official CIO at
reacccredited Compton College.
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member. It was my very first teaching job. I feel as
though I am a part of history when I walk through
the 100-plus-year-old Quad—and I just can’t stop
smiling. In 1916, RCC’s enrollment reached 114
students. This fall over 1500 new students packed
the Quad for our Welcome Day Pep Rally, over 1000
students are participating in our newly expanded
College Promise, and our unduplicated headcount
is approaching 21,700 this fall term. For some that
may not seem a large number; for me it is both a
thrilling and mind-bending responsibility. The college
faculty, staff, and administration have re-dedicated
themselves to the values of student equity, access,
success, and completion. We strive daily to have
these values shape and inform everything that we
do. The college is poised to take some game-changing
steps forward in our college pathways, our dual
enrollment efforts, and other college initiatives. I
am absolutely thrilled to be a part of the RCC family.
Orange is my new favorite color. Go Tigers!”
Samuel Lee is the Interim VP, Academic Affairs at
Norco College. He was in a place in his personal and
professional life where he was ready for a new set of
challenges and opportunities.
He is excited about the chance to collaborate on
initiatives that have the potential to impact students
locally, regionally, and
nationally.
“The faculty, staff, and
management at Norco
College have been very
welcoming and supportive
through these early
transition days, and I
am loving the leadership
environment here! There is
definitely something special
happening at Norco. With
all the exciting initiatives
we’re pursuing, I have
to peddle my trike as fast as I can just to keep up :)
. It’s an amazing bunch of folks all moving in the

same direction. I feel very privileged to be on the
team, and I’m looking forward to learning from and
collaborating with my new CIO colleagues as well.”

Kristy Lisle, PhD, is Vice President of Instruction &
Institutional Research at Foothill College.
Kristy has experience in different facets of higher
education at the community college, liberal arts college,
and research university levels. Her student affairs
experience includes admissions, recruiting, residential
services, bridge programming, and academic advising.
Early in her career, she was a faculty member in Teacher
Education Preparation teaching undergraduate and
graduate level courses.
She has served in
academic affairs as
a faculty member,
department chair, and
vice president. She
also has experience in
student affairs, including
admissions, recruiting,
residential services,
bridge programming,
and academic advising.
Early in her career, she
was a faculty member in Teacher Education Preparation
teaching undergraduate and graduate level courses.
“Coming from Chicago, Kennedy King College, I
know I have a lot to learn about California policies
and regulations! I am therefore looking forward to
building a network of colleagues in support and
collaboration.”

(continued on next page)
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Rudy Besikof is the Vice President, Instruction at
San Jacinto College. He has been a full time ESL
faculty member and continues to teach English
online. Prior to that he taught English at UCSD as
well as in Colorado, France, and Japan. Rudy has
taught doctoral level Education courses and both
Educational Leadership and graduate classes in
Applied Linguistics.
“In my first position as Dean at Woodland
Community College, my CIO, Dr. Al Konuwa,
encouraged me to work toward becoming a CIO.
As a new administrator, I could not have had a
better mentor and example . . . I think that the
CIO position is both exciting and challenging—no
two days are the same. As a dean, and now a CIO,
it has been great to get to know so many fellow
educational leaders and build this unbelievable
network of support and friendship!”
Rudy is not only a new CIO but also the Desert
Regional Chair!

Kathy Bakhit is the Vice President of Instruction at
Crafton Hills College. Her teaching field is in Economics
and she possesses an EDD in Organizational Leadership
and Education. She decided to apply because the
opportunity presented itself, so she decided to try it
out. She also needed a change, having started as an
interim for six months.
“I like being able to lead so many great projects
we have underway. In the past, I was a participant
in many groups. Now I am the one leading them.
I get to use my knowledge and skills at a new
level. The challenge is that there is little time to
stop and reflect on so many things that happen
during the day. Good leadership requires us to stay
ahead of the curve, communicate often, and to be
thoughtful about what and how to communicate.
We need more time to slow down and think. I
should warn my new CIO colleagues that I ask too
many questions, so don’t be surprised if you see me
tapping you on the shoulder with a question :) .”

(continued on next page)
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Ultimately, though, I am still learning, still finding
ways to be supportive of faculty, staff, and students.
I’ve appreciated all the people I’ve met in my years as
an administrator as well as the training I’ve received
from ACCCA and from my colleagues and mentors.”

David Williams is the Vice President of Academic
Affairs at Solano College. He has taught Theatre
History, Film, and Critical Theory at Texas Tech
University and then Theatre and Film at American
River College. He has also directed theatre productions.
“I wasn’t actually seeking a CIO position. I had been
a dean for 5½ years and still felt like I was growing on
a daily basis, getting better, learning from mistakes.
But an opportunity presented itself at another college,
and my goals and leadership style aligned well with
those of the president, whom I had admired and
respected from previous interactions in the system.
That was important to me, and because I believed
in her leadership and direction for the college, I
wanted to be a part of that.
“It takes a while to learn a new job with new colleagues and a different culture. I came to the college as
we were preparing our self-study for accreditation and,
as ALO, took a large role in that. The learning curve is
huge and the time commitment is more demanding.
I am excited about the direction of the college, though,
and working with my new colleagues has been enjoyable. We are working on implementing Guided
Pathways and instituting some more transparent
processes related to things like integrated planning
and budgeting, and these are very exciting to me.
“I love my job, even though it’s challenging. As I
always say, ‘If it were easy, everybody would do it!’

Stephanie Bulger is the Vice Chancellor, Instructional
Services at the San Diego Community College District,
which includes San Diego City, Mesa, and Miramar
Colleges, and Continuing Education. My scope of
responsibility in instructional services for the District
includes curriculum services, online learning, workforce and economic development, military education,
international education, honors program, articulation,
accreditation, grants, and strategic planning.
“I applied for this position because I was excited
about the opportunity to be the CIO at the San
Diego Community College District, which is
known for its innovation, outstanding leadership
in Chancellor Constance Carroll, and its overall
national reputation in our field for providing a
broad array of high quality education and training
opportunities and services. It is also exciting to me
because I am new to California, and look forward
to the challenges that come with the position. I was
a humanities major in college and love literature
and the arts. I now have the privilege of serving on
the boards of a theatre and a contemporary arts
organization in San Diego.”
(continued on next page)
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Francisco Banuelos is the Executive Vice President
at West Hills College in Coalinga. His teaching
areas include Economics, Business, and Public
Administration,
"I jumped at the opportunity to serve in an
executive leadership capacity that would provide an
impact on a campus with similar demographics of
those that surrounded me as a student.
The exciting and challenging part of the position is
serving other leaders towards a common and larger
purpose. It is quite different than leading one division
towards specific goals and objectives.
I am happy to be a resource to my colleagues and
appreciate their knowledge and guidance. Their
mentorship is always welcomed and my services to
them will always be offered."

5

6

CIO NEWS & VIEWS

31st Fifteen Minutes of Fame College!
College of Marin Lauds Close
Community and School Relationships

Jonathan Eldridge is the Senior Vice President of
Student Learning & Student Services at College of Marin.
He has a MS, Student Affairs in Higher Education from
Colorado State University. Jonathan came to California
and the CCC system from Oregon, after nine years at Lewis
& Clark College as Dean of Students and nearly seven
years as the Vice President of Student Affairs at Southern
Oregon University. His undergraduate degree is in history
from the William O. Douglas Honors College at Central
Washington University.
N&V: How long have you been at College of Marin?
JE: I began work at College of Marin as the Vice
President of Student Services in January of 2013. I
took on the additional duties of the instructional vice
president in the summer of 2014.
N&V: In a few sentences, tell the story of how you
came to be at College of Marin and became its chief
instructional officer.
JE: My wife is on the faculty at Santa Rosa Junior
College so I was looking for the right opportunity in the
Bay Area for us to avoid continuing our respective jobs
on a long-distance basis. The VPSS position at College
of Marin was new and I was fortunate enough to be
selected. The college happened to also have seen eleven
chief instructional officers over the previous ten years
when I arrived. Having been a VP or dean for nearly
15 years at other institutions, and given the increasing
need for interconnectedness between academic and
student services as recommended by the Chancellor’s
Student Success Task Force, it was a natural opportunity to combine the two roles. So far it has worked well,
but that may be due to the right set of circumstances
as much as anything.

Jonathan Eldridge

N&V: What makes the college unique?
JE: College of Marin is the only public institution of
higher education in Marin County and one of only a
handful in the North Bay. We have cultivated exceptionally positive and close relationships with all local school
districts and local community organizations, and have
just begun construction on a number of projects thanks
to strong voter support in 2016 of a $265 million bond
measure. We have also hired over 60% of the full-time
faculty within the last five years. All of this makes for
a fun, vibrant, and innovative moment in time for the
college. And we have had some folks with some “minutes of fame.” Perhaps our most famous alum is Robin
Williams, but we have many others who have gone on to
great things, from Adam Steltzner (who landed the Mars
Pathfinder) to Pete Carroll, to Kathleen Quinlan. We
also are the only CCC with a Tesla battery farm (but no,
we don’t have any Tesla’s as college vehicles), and our
students enjoy free local bus service with enrollment.
N&V: Why should students choose to attend College
of Marin over other choices?
JE: In many ways, we feel like a small liberal arts college,
given our relatively high percentage of full-time vs. parttime faculty, beautiful facilities, focus on social justice,
and relatively small class size. We are expanding our
organic farm, both in size and curriculum, and continue
to provide an excellent path to UC and CSU. Marin County
is one of the most well educated places in the country,
so we have a vibrant community education program
and have many students with degrees coming back to
take classes. This adds to the vibrancy of the academic
experience for all students. However, Marin County
(continued on next page)
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also faces significant educational inequity and we have
implemented a number of successful programs aimed at
helping students get better prepared for college in high
school and then focused on their educational goals.
N&V: What do you like most about your work at
the college?
JE: I love working with our faculty, staff, and students.
We have some great people here and it has allowed us
to create some exceptional programs, such as:
Summer Bridge—3-week intensive English and math
review plus 1-unit counseling course after high school
graduation. The program has grown from 24 participants in 2014 to 120 this past summer. 67% test up at
least one level in math and/or English. This program
has eliminated hundreds of semesters of remediation.
COMPASS (College of Marin Providing Access &
Supporting Success)—a commitment with high
schools and partners to ensure the county’s large
numbers of underserved students see college as
an inevitability, not just a remote possibility. It is
based on a contract between students, families, high
schools, and COM, in which participants, beginning
in the 9th grade, agree to fulfill certain responsibilities. As a result, students will graduate closer to
college-ready, have practice with the expectations
of a successful college student, have more than 10
units of transferrable college credit, and receive free
attendance for the first year should they enroll at
COM. We have nearly 250 students in the program
right now, and will have over 500 in two years.
N&V: What makes your job tough?
JE: In the grand scheme of things, I don’t have a
tough job. Lots of people do, though. I’m fortunate.
That isn’t to say there aren’t annoyances and struggles, but experience tells me life is too short to get
weighed down by things much less serious than what
many people face on a daily basis.
N&V: Are there particular people in your life that
have been helpful in developing your skills for
this job?
JE: I have been fortunate to have some wonderful

mentors along the way. I’ve also been fortunate to
have some experiences that have taught me “what not
to do.” My current superintendent/president, David
Wain Coon, is a great leader and has provided latitude
and support to try new things and has been incredibly
supportive in many ways.
N&V: What major challenges has the college
addressed over the last five years?
JE: The college has largely dealt with long-standing
labor relations’ issues, cleaned up myriad unfriendly
processes, and, as mentioned, had significant turnover
in both faculty (roughly 60% new) and administration. We also struggled to get to a student-centered
schedule and have made numerous other changes that
position us well for the future.
N&V: What major planning initiatives will the
college implement over the next three to five years?
JE: We continue to focus on a seamless path for students, beginning when they enter high school. And
now we have a degree completion partnership with
Sonoma State University that carries through to a
four-year degree. The Guided Pathways framework is
helpful in this work and we are excited to realize significant progress. We are also continuing to expand and
improve our CTE programs.
N&V: Care to share anything about your home and
family life?
JE: I have three daughters, none of whom are teenagers (22, 12, and 5), but all of whom act like it. My
son, Jack, passed away three years ago at the age of
10 after a battle with cancer. That was an incredibly
challenging time, but everyone at the college was
phenomenally supportive. There was a move to create
a scholarship in his name, and it now takes the form
of the Jack Eldridge Book Grant—which covers the
cost of textbooks for our COMPASS students. That’s an
illustration of what a cool place this is.
N&V: Thanks for talking with us, Jonathan.
JE: You’re welcome!
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About
College of Marin

College of Marin’s Educational Master Plan 2009–2019
(EMP) is the principal document guiding all other
institutional planning and decision making, including
strategic planning, resource allocation, evaluation,
and outcome assessment. It projects the future of
College of Marin for the coming decade and makes
general recommendations that address current and
foreseeable challenges.
The plan’s analysis of internal and external data and
the resulting 19 broad recommendations (organized
into four categories: student access, student success,
college systems, and community responsiveness) provide
a common foundation for discussion about the College’s
effectiveness in fulfilling its mission; together they are
intended to serve as the basis for the College’s three-year
strategic plans and to inform annual unit plans.
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History & Highlights
College of Marin was founded April 6, 1926, and was
originally called Marin Junior College. The first class
enrolled in August 1926 with a total of 87 students.
By the 1927–28 school year the student body had
increased to 205 full-time and 200 part time students.
Stanley Moore, who had a year of college at Stanford,
was the first graduate in 1927. In 1928 the College
held its first commencement exercises. The College was
renamed College of Marin in 1948.
The social unrest of the 1960s led to the demand
for more personalized, coherent education. In 1971,
the Board of Trustees established the second college
of the district and named the new institution Indian
Valley Colleges (IVC), a series of small cluster colleges
with a distinctive curriculum. IVC operated in
temporary facilities at Hamilton Air Force Base and
at the Pacheco School while new facilities were under
construction. Indian Valley Colleges’ first associate
degrees were awarded in 1972 and the new campus
opened in the fall of 1975. In 1985, the two colleges
merged and are now known as College of Marin
(COM). Classes are offered on the Kentfield Campus in
Kentfield and the Indian Valley Campus in Novato.
In 2004, Marin County voters approved a $249.5
million facilities improvement bond to revitalize the
aging Kentfield and Indian Valley Campuses. The
complete scope of the bond included eight major
construction projects, including the Irwin P. Diamond
Physical Education Center, Fine Arts Building,

Performing Arts Building, Child Study Center, Science/
Math/Nursing Building, and Academic Center at
the Kentfield Campus; and at the Main Building and
Transportation Technology Complex Indian Valley
Campus. As part of the modernization process the
College also installed a new all-weather 400 meter
eight lane track at the Kentfield Campus, as well as
infrastructure improvements at both campuses.
These projects have resulted in more energy
efficient facilities. Under the Leadership in Energy
and Environmental Design (LEED®) Building Rating
System, the Irwin P. Diamond Physical Education
Center, Main Building, Fine Arts Building, Performing
Arts Building, and Science/Math/Nursing Building
achieved LEED® Gold;
the Transportation
Technology Complex
was awarded LEED®
Silver; the Child Study
Center achieved LEED®
certification. LEED®
Gold is pending for the
Academic Center.
In June 2016 voters
overwhelmingly passed the $265 million Measure B
facilities bond. Measure B funds will address buildings
still in need of upgrades and repairs in order to meet
current codes for earthquakes, fire, and safety. In order
to maintain and enhance the quality education COM
provides, many of the oldest classrooms, labs, and
vocational education facilities must be upgraded as well.
For 90 years COM has remained committed
to educational excellence, providing equitable
opportunities, and fostering success in all members
of its diverse community. Today, COM serves over
13,000 students annually in its credit, noncredit,
and community education programs. Currently, 62
associate degrees, 24 certificates of achievement, and
20 skills certificates are offered.
With student success the number one priority,
the College prepares students to transfer to fouryear colleges and universities, and has one of the
highest transfer rates to UC Berkeley in the state. COM
helps keep the local economy thriving by providing
(continued on next page)
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job training and skill enhancement for thousands of
workers each year. Students of all ages have affordable
access to an exciting variety of credit and noncredit
courses, as well as community education classes for
lifelong learning.
The high-quality education and training is made
possible by faculty and staff who are committed to
excellence. There are 121 tenured/tenure track faculty,
279 adjunct faculty, 22 administrators, and 186
professional, technical, clerical, and service employees
at the College. The faculty, administrators, and staff
hold degrees representing colleges and universities in
some 26 states and foreign countries. A number of
faculty members hold doctorate degrees.
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Educational Master Plan
College of Marin Educational
Master Plan 2009–2019
College of Marin’s Educational Master Plan
2009–2019 (EMP) is the principal document guiding
all other institutional planning and decision making,
including strategic planning, resource allocation,
evaluation, and outcome assessment. It projects the
future of College of Marin for the coming decade and
makes general recommendations that address current
and foreseeable challenges.

The plan’s analysis of internal and external data and
the resulting 19 broad recommendations (organized
into four categories: student access, student success,
college systems, and community responsiveness)
provide a common foundation for discussion about the
College’s effectiveness in fulfilling its mission; together
they are intended to serve as the basis for the College’s
three-year strategic plans and to inform annual unit
plans.
Mission, Vision and Values (Mission reviewed/approved
4/11/15 by the Board of Trustees)
College of Marin Educational Master Plan 2009–2019
Most recent updated Challenges and
Recommendations (Chapter 4, pages 35–37) (result of
Feb. 2012 report)
Updated Educational Master Plan Recommendations
February 2012 Report (Published 02/15/2012)
Updated Profile of the District’s Service Area
May 2012
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College of Marin Students at a Glance
Annual 2016–2017
Student Count

Student Count (%)

College of Marin Total

9,597

100.00%

African-American

317

3.30 %

American Indian/Alaskan Native

17

0.18 %

Asian

585

6.10 %

Filipino

112

1.17 %

Hispanic

3,174

33.07 %

Multi-Ethnicity

453

4.72 %

Pacific Islander

18

0.19%

Unknown

640

6.67%

White Non-Hispanic

4,281

44.61 %

Female

5,498

57.29 %

Male

3,904

40.68 %

Unknown

195

2.03%
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What’s Your View?
Is It Time to Change
Our Student Attendance
Accounting Methods?
Brian Sanders, Ed.D. is Vice President of Instruction
and SAAM SuperNerd at Columbia College. When he is not
confusing his deans, he spends his spare time reading the
Student Attendance Accounting Manual—the SAAM.
Fellow CIOs: Does this sound familiar? A new dean
came into my office with a report calculating the
expected hours of instruction based on section variables such as start and end time, dates, and teaching
modality, and the expected hours in the Course Outline
of Record.
“I don’t get it,” she said. “We’ve got three sections
of the same course but they’re coming up with
completely different total hours and giving error
messages.”
I scanned the report and replied with a smirk, “Well
it’s simple really. One of them is a full-term course using
weekly attendance, one is online, and one is short-term
so it’s daily apportionment and there’s a holiday.”
I showed her how to adjust the short-term class’s
start and end times to gather full apportionment,
but explained that our system penalizes all creative
scheduling attempts by reducing apportionment and
increasing complexity, “Don’t even get me started on
how every online course is shorted by the rules,” I said
to her. “No matter what you have on the COR, you just
get units times term length multiplier.” She gave me a
funny look, or a dirty look, or maybe it was an “I’m not
sure I really want this job” look. I felt a slight power
surge, as if I was in the know and my ability to figure
this out justified the extra dollars of my VPI paycheck.
SAAM SuperNerd! That’s me.
But the bigger question is, “REALLY!? Why does it
HAVE to be so ridiculously, ludicrously complicated?”
Recently, our seasoned colleague Craig Justice
circulated for review a “Primer” on enrollment

Brian Sanders

management that he’s been authoring. Using his
experience and expertise in course attendance
accounting, Craig has written out in layman’s terms
a how-to manual. I read through it—pretty fantastic
and thorough. But the number on the last page struck
me: 41. Yep—it took a seasoned expert 41 pages to
explain our system. I called Craig and we chatted. His
words to me rang true: “The overhead and brainpower
spent on these calculations is appalling!” I couldn’t
agree more.
Colleagues: The time is ripe for a significant change
in the Student Attendance Accounting Manual.
Our current FTES model is rooted in 1950s Average
Daily Attendance (ADA) rules for K–12 schools. Yet
now more than ever, our mission is to teach college
students—those preparing to transfer to a university or
for the workplace, all of whom need more dynamic and
responsive course scheduling patterns. The “more and
better CTE” promised by the Strong Workforce Program
and the streamlining of the Guided Pathways Program
are seminal projects in California’s Community
Colleges. To fulfill them, we need freedom to schedule
innovatively and irregularly without penalty.
Under our current system, the more innovative
your approach, the more penalized you are in
apportionment. The result is a bias toward standard,
full-term courses. Consider some creative options and
you’ll see what I mean. Imagine you have a typical
three-unit credit-bearing class with 54 hours on the
Course Outline of Record. Your district has a 16.4
(continued on next page)
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week compressed calendar and is approved for flex
time. Now consider some ideas. . . .
Idea 1: Schedule it full-term meeting one night a week.
Result: Weekly apportionment. Maximum apportionment earned. Holidays forgiven. Flex obligation
because some instructional time is removed for flex.
54.12 hours paid.
Idea 2: Schedule it short-term—half as many
weeks and meeting two nights a week. Result: Daily
apportionment. Holidays not forgiven. No flex time.
If scheduled with the same start and end times and
there’s just one holiday on a class day, you LOSE
apportionment hours—only earning 49.5 hours. You
can cure the problem, but have to extend class times.
Idea 3: Schedule it online. Result: You must use the
alternative accounting method’s formula of units
times term length multiplier. You’re in a compressed
16.4-week calendar, so you only get 3 × 16.4 = 49.2
hours. No way to repair this one. All online lecture
classes are penalized in this way.
Idea 4: Schedule it full-term but every other week, six
hours on a Saturday. Result: Because it’s not scheduled
the same amount every week, it’s irregularly scheduled. So it’s forced into positive attendance. Positive
attendance uses 60-minute class hours, an entirely
different framework, adds a record-keeping layer, and
any student absence reduces total apportionment—in
short, it’s a huge pain. And it pays less.
Here’s the kicker: With shrinking enrollments, colleges
need every apportionment hour possible, so we must
either keep creative schedules at a loss or shift back
to traditional, full-term lecture classes to maximize
apportionment. You can’t have both responsiveness
and efficiency—you have to pick one or the other.
But here’s the good news: Recent changes to Title 5
have reiterated the 16-hour minimum per unit of
lecture and 48-hour minimum per unit of lab, instituted a new 32-hour per unit of activity, and codified

out-of-class work for lecture and activity resulting in a
standard 48-hours-of-student-work standard for every
unit of credit. We’re also now mandated to display
these hours on the Course Outline of Record. These
are positive changes—improving clarity and ensuring
quality and consistency.
The 50-minute lecture hour provides firm
foundations for logical scheduling. Fifty minutes of
class followed by a 10-minute passing break makes
sense in our society. Before compressed calendars,
we had synchronized start times allowing for threeday classes starting every hour and two-day classes
starting every hour-and-a-half, with unified start times
every three hours. This schedule minimized classroom
and student down time between class sessions.
Our weekly apportionment rules allow for
“forgiveness” of holidays and an alternativelyscheduled finals week, features that need to be
maintained and expanded upon.
Finally, our system is built on census-day accounting.
We need to maintain this fundamental structure and
expand upon it, maintaining reasonable pay-at-census
procedures for all but the shortest classes.
Proposed framework: We need a simpler system,
compliant with laws and regulations, providing
appropriate accountability, supporting the hours and
content of our Course Outlines of Record, yet allowing
far greater flexibility. We should maintain what
works well but end the absurdity. Here’s a proposed
framework.
1. Schedule based on units and types of credit
enrolled in at census. Permit any scheduling
pattern or blend of modalities. Colleges ensure
the total hours of instruction meet the state
minimums: 16 lecture, 32 activity, 48 laboratory.
Develop a no-penalty implementation phase
for the transition period to protect district
apportionment.
2. Maintain the 50-minute instructional hour.
This part isn’t broken.
3. Forgive Holidays. Expand “forgiveness” of holidays to include all types of scheduling, perhaps
(continued on next page)
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with a requirement to replace face-to-face time
with an online module or two if holiday hours
exceed a certain threshold (e.g. if holiday hours
exceed 10% of scheduled face time).

Interested? A replacement system would need to be
carefully developed, widely vetted, and may necessitate
changes to Title 5 (regulatory interpretation of law)
and Education Code itself (the law of the land). Our
efforts may need legislative assistance and these issues
4. Replace flexible calendars with Continuing
are nuanced and complex. Trying to explain them to
Professional Education (CPE). Drop the K-12
a new dean is difficult. Trying to explain the nuance to
approach of removing instructional time for
a legislator from outside the system would normally
training days and establish a system like other
be impossible. But the legislature does understand
professions—CPAs, attorneys, doctors. Require
each full-time and adjunct instructor to engage in a our current initiatives—Strong Workforce, Student
set number of hours of district and/or professional Success, Guided Pathways. And they can more easily
training. Convocation, commencement, and topical understand that our outdated attendance accounting
methods drastically hinder our ability to be responsive
trainings would count. Standard department
and nimble in meeting the goals of those initiatives.
meetings would not. As a starting point, consider
This project seems uniquely appropriate for the
16 week semesters (or 11 week quarters) to match
CIO group to lead. Anyone interested in joining the
our university counterparts plus a 40-hour CPE
discussion? If so, please send comments and input to
requirement for fulltime faculty.
Brian Sanders at sandersb@yosemite.edu. If there is
interest, perhaps we can have a brainstorming session at
the upcoming CCCCIO Fall Conference. See you then!
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LACC Rocks!!
Bragging Rights Are Music to
CIO Dan Walden’s ears!
Dan Walden, LACC VPAA

Over the past few years, Los Angeles City College
(LACC) has received substantial gifts from the entertainment community, allowing for new scholarships
and opportunities for hundreds of students.
In May 2015, LACC received a $2 million gift from
the Hollywood Foreign Press Association (HFPA). The
funds provide scholarships for Cinema and Television
students as well as upgrades to studio, postproduction
and theatre facilities. Each year, more than 1,500 LACC
students take Cinema and Television classes at LACC.
In August 2016, LACC received a $10.1 million
gift from The Herb Alpert Foundation, creating
an endowment that transforms both the music
department and the lives of students who study
music at LACC. The gift is the largest ever given to a
community college in Southern California.
The gift provides music majors and LACC tuition
free attendance, private lessons, and financial aid. The
support extends to all music majors, whether enrolled
in the two-year certificate programs or in the music
major program that prepares students to pursue a
four-year music degree. Approximately 4,000 students
take some type of music course at LACC every year.

The gift highlights the important role the music
department plays within LACC. Besides fully funding
the cost of tuition and private lessons for every student
majoring in music, it also enhances the department’s
ability to offer opportunities for non-music majors.
“These generous gifts allow hundreds of students
the opportunity to fulfill their career and educational
goals and succeed in their dreams of working in the
music, film and television industries,” says Dan.
Walden has worked with the Foundation as an
advisor for the past five years. LACC provides the largest
selection of performing arts classes and majors among
the nine Los Angeles City College District campuses.
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What’s New With You—CHAMPS!
Submitted by Bobbi Villalobos, Ed.D.
Vice President, Academic Affairs and Accreditation Liaison Officer

At Los Angeles Harbor College, we have created a new
CHAMPS program: Challenging Athlete’s Minds for
Personal Success, by leveraging several funding sources,
including Equity Funds. We started the program in
January 2015 with the goal of increasing the success
of our student athletes.
CHAMPS enhances student-athlete engagement,
gives students the tools and support needed to
successfully advance in their education and sport,
and supports interaction between athletes, coaches,
faculty, staff, and support programs. The program has
a faculty coordinator, counselor, and career guidance/
counseling assistant housed in the athletics building.
The program also has its own CHAMPS Success Center
where students attend workshops and receive tutoring
services.
The CHAMPS mission is to enhance the quality of
the student-athlete experience within the context of
higher education. CHAMPS supports student-athlete
development and excellence in five areas: Academics,
Athletics, Personal Development, Career Development,
and Community Service
Some strategies of the program include: mentors,
SAAC (Student Athlete Advisory Council), grade
checks and progress reports, study hall, tutoring
assistance, an academic counselor, guest speakers
and workshops with various campus departments, a
student handbook, and the CHAMPS website.
In particular, the CHAMPS program has positively
impacted African American males. In spring 2015,
this target group had a 63 percent successful course
completion rate compared to 58 percent for First
Time African American students. Moreover, Hispanic
males and females demonstrated a positive impact in
CHAMPS. In spring 2015, this target group had a 67
percent completion rate compared to a 61 percent for
First Time Hispanic students.

Interview with CHAMPS Coordinator, Leslie Trujillo,
Kinesiology Instructor.
Why is CHAMPS so important to Los Angeles Harbor
College student athletes?
The student-athletes are full-time students with the
goal to graduate in two years. They are a diverse
group of people with unique eligibility requirements.
CHAMPS provides the resources to help them succeed
as student-athletes and develop academically, athletically, and professionally. CHAMPS creates a culture
of excellence. It is a great recruiting tool and brings
together people from all areas of the campus.
What do you like most about CHAMPS?
The student-athletes know that we care about them
and want them to succeed in academics and graduate.
It creates a strong family bond between all the athletic
teams
How does CHAMPS contribute to student success?
The goal of the academic counselor is to ensure that
all CHAMPS students will have a comprehensive
Student Educational Plan on file. The students are
also be tracked in study hall and tutoring through
our data tracking system, AccuTrack. Another goal
of the program is to increase the percentage of course
completion through the use of mentors, tutoring,
and counseling. Throughout the semester CHAMPS
holds workshops and brings in guest speakers to assist
with the goals of the program. Lastly, the faculty
(continued on next page)
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coordinator, counselor, and assistants, in conjunction
with the Office of Institutional Effectiveness, distribute grade checks at the 5th and 11th week of the
semester so that Interventions can be developed for
students’ course completion and success.
How does CHAMPS help students transfer?
CHAMPS offers the opportunity for our student-athletes to improve their GPA and athletic skills in order
to get more doors open to them for transfer. Our
counselor and coaches work with the students to
create ties to the 4-year colleges and universities.
CHAMPS collaborates with our other student support
programs on campus to make sure our students have
all the tools they need to transfer.
What are the CHAMPS touchpoints for students?
What makes CHAMPS special are all the touchpoints
that we have with the students. The coaches and
assistant coaches are the first touchpoints, recruiting
the student-athletes and introducing them to the
CHAMPS program. The second touchpoint is the
academic counselor who assists the student-athletes
with their Education Plans and scheduling. At
the beginning of the year, we hold an opening
Orientation where the coordinator makes all the
major announcements and discusses graduation
requirements and transfer. Career guidance
and counselor assistants along with study hall

coordinators work with the tutors to provide multiple
touchpoints throughout the semester and the athletic
director, CHAMPS Coordinator, and head coaches,
and is discussed with the students. CHAMPS holds one
workshop mid-semester to continue the momentum of
the program.
How do you track student success for CHAMPS
athletes?
With the help of the Institutional Effectiveness Office,
we run data on Assessment, Orientation, Counseling,
GPA, and grade checks. In the study hall, we track
logged study hours and every week report those
hours to the Athletic Director and Head Coach.
Our most important student-success tracker is our
graduating student-athletes and transfers. A lot of our
student-athletes receive partial or full scholarships.
Is there a “greatest success story” about a CHAMPS
athlete?
Ezra Tu’ua came to LAHC attempting to gain an
opportunity for a scholarship to a Division I school.
Ezra utilized the study hall and tutoring services,
and attending every workshop CHAMPS offered to
further his chances of success. He received a full ride
scholarship to play football this year at Texas Christian
University in Dallas (TCU). The coaches appreciated
his leadership style and his determination to take
advantage of CHAMPS services.
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What’s New With You??—GUIDED PATHWAYS
Twenty Community Colleges Selected to
Implement California Guided Pathways Project
Project Aims to Increase Certificate
and Degree Completion
SACRAMENTO, Calif.—April 17, 2017—Twenty
Community Colleges were selected to participate in
the California Guided Pathways Project, a venture
designed to substantially increase the number of
students who earn a certificate or degree at a California
Community College by leveraging the significant
investments California has made in student success.
The colleges, selected through a competitive application
process, will design and implement structured academic and career pathways for all incoming students
by 2019.
“I am confident that this project and the twenty
participating colleges can positively impact the
future of California,” said California Community
Colleges Chancellor Eloy Ortiz Oakley, who serves on
the project’s advisory committee. “I look forward to
leading a series of systemwide efforts to implement
the Guided Pathway model throughout the California
Community Colleges.”
Guided Pathways provides a framework for colleges
to help students who face barriers to completing a
college education. By creating structured educational
experiences, pathways support each student from
the point of entry to the attainment of high-quality
postsecondary credentials and employment in a
chosen field.
The project, which was launched in December of
2016, is funded by College Futures Foundation, the
Bill & Melinda Gates Foundation, The James Irvine
Foundation, the Teagle Foundation, and participating
colleges. The California Guided Pathways project was
inspired by the American Association of Community
Colleges (AACC) Pathways Project to support increased
certificate and degree completion within the California
Community Colleges.

The colleges selected to participate in the California
Guided Pathways Project are:

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

American River College
Butte College
Cabrillo College
College of the Canyons
Cosumnes River College
Chaffey College
Cuyamaca College
Los Angeles Trade Tech College
Long Beach City College
MiraCosta College
Modesto Junior College
Norco College
Reedley College
Rio Hondo College
Riverside City College
San Joaquin Delta College
Santa Ana College
Santa Barbara City College
Southwestern College
Yuba College

Over the next three years, colleges will send teams
to institutes where they will receive guidance and
structured time to create clear pathways to high-quality
credentials and develop the change management
strategies needed to accomplish this goal. College teams
will be made up of five people including the president and
a faculty leader. Each college will also receive support
from a team of pathways coaches and information on
complementary reform efforts in California that can help
support specific facets of their work.
(continued on next page)
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“We look forward to supporting the 20 colleges
participating in the project,” said Dr. Rob Johnstone,
project director. “We hope that by developing an
expanded network of practitioners developing guided
pathways, we can support other colleges and partners
interested in adopting the student-centered approach
to education planning.”
Institute materials will also be available to
all California Community Colleges interested in
implementing a Guided Pathways approach.

The Guided Pathways model helps colleges clarify
paths to student end goals, helps students select
a program and stay on the path, and ensures
quality learning. Pathways include specific course
sequences, progress milestones, and defined
learning outcomes. For more information, please
visit www.CAGuidedPathways.org.
Submitted by Kathie Welch,
VPI, Cabrillo College
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CIO President’s Message

Greetings fellow CIOs!
As John F. Kennedy said, “Change is the law of life. And
those who look only to the past or present are certain to miss
the future.”
Change is constant. We see things changing at a rapid pace
everywhere. Fortunately, we are blessed with the leadership
of your wonderful, bright, intelligent, and enthusiastic CIO
Executive Board!
We have also experienced some transitions: Joanna Schilling
left the CIO ranks in the spring to be the president of Cerritos
College, and we also celebrate Gregory Anderson leaving
our ranks to be president at Saddleback College. With so
many changes, your CIO Executive Board (team!) is here
to help. To keep us focused and connected, we have stabled
three major goals for the team this year: communication,
professional development, and influence at the state level.
We will make every effort to keep you informed and involved,
and—and also try to minimize the workload coming out of
Sacramento! We are here to help.
We hope you have a wonderful semester. Please feel free to
contact me or your CIO Regional Representative with any
questions, thoughts, or comments you would like to share.
Thank you for allowing me to serve you!
Kelly Fowler
President, CCCCIO

Kelly Fowler
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Laura Hope, CCCCO
Executive Vice Chancellor
for Educational Services

Laura Hope, dean of instructional support at Chaffey
College, joined the state Chancellor’s Office as executive vice
chancellor for educational services and support on August 1.
Hope replaced Pamela Walker, who retired August 4, after
serving three years in the Chancellor’s Office.

Laura Hope

The leadership of Guided Pathways is shifting into
Hope’s assignment as the designated point for this
endeavor, and she will coordinate the units within the
Chancellor’s Office and the Foundation/Success Center
to achieve the implementation of the framework. The
Guided Pathways approach involves a systemic
redesign of the student experience from initial
connection to college through to completion, with
changes to program structure, new student intake,
instruction, and support services needed to improve
rates of student completion.
Hope started at Chaffey College in 1990, where she
served as an English professor for nearly 20 years and
another 10 years as an administrator. She co-founded
Puente and Turning Point in the California Institution
for Women and was a primary architect for Chaffey’s
Basic Skills Transformation, which led to the college’s
Success Center network, an effort that has been widely
emulated throughout California.
Hope earned a bachelor’s degree in English and
a master’s degree in rhetoric and composition from
California State University, San Bernardino. She
oversees the Chancellor’s Office division of student
services and special programs as well as the division
of academic affairs, which provides leadership and
technical assistance to enhance the capacity of
colleges in the areas of academic planning.

Laura Hope—the Interview!!
N&V: You have been a well-regarded faculty leader
at Chaffey for almost 20 years. What led you to
apply for a rigorous administrative position at the
Chancellor's Office?
LH: I was a faculty member in the English department
for many years, but I was also a reluctant instructional
administrator for ten years as well. I accepted the
appointment at the Chancellor’s Office for the same reason that I accepted a position in administration in the
first place: the lure of transformational change. All of
us have the capacity to bring our strengths and interests
to affect change. I became an administrator because I
recognized that I could amplify the opportunity to transform the college in ways that affected more students.
When Eloy approached me regarding the position, I was
a little nervous. However, the opportunity to implement
guided pathways and to work with Eloy inspired me to
join the team at the Chancellor’s Office.
N&V: What makes your new job terrific?
LH: The new job is great because it represents many
new challenges. I felt ready to take on something
new, and joining the Chancellor’s Office requires me
to learn all day, every day. So far, the best part is the
opportunity to meet many new people and learn about
(continued on next page)
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the things that they spend time doing for students. The
California community colleges are a mosaic of wonderful stories of dedicated people doing wonderful things
for students. The opportunity to observe and absorb
has definitely been the best part.
N&V: What are the biggest challenges you think
you will face?
LH: The biggest challenges aren’t about the newness of
the job, but the magnitude of what we have the opportunity to do. We are in a pivotal time when the landscape
of our work is changing. Increasingly inventive learning
modalities and approaches, the potential for technology
in all aspects of students’ lives, the connectivity between
learning and the workforce, and the need to support
the economic engine in the state are all converging in
a series of initiatives, and all of that work is both exciting and exhausting. In the midst of all of this change,
Chancellor Oakley has given us a call to action with
guided pathways. To make the most of our situation,
we have to work together to amplify efforts that impact
all students while we find connection points within
our work. We are a big, unruly, amazingly complicated
system, and we like to do things our individual ways.
There’s the challenge—doing something huge together
in a way that maintains our unique values but also unifies us around what students need.
N&V: What do you do to stay sane: Garden? Ski? Play
poker??
LH: First of all, I think sanity is a little unrealistic and
probably overrated. I embrace a certain level of chaos
in my work. But when I crave peace, I retreat to reading
and gardening, and lately, I have begun painting with
watercolors. It started with my tablet and a painting
program, but now I’m using canvas and gouache
paint. I like the imperfection of the edges, so even in my
relaxing moments, I look for some blurring of the lines
and some disorder.
N&V: What do you think is the most complex job of a
chief instructional officer? What makes it difficult?
LH: The CIO job is the nexus of many competing
interests and demands: political, financial, educational,

personal, historical. In that way, it’s an almost impossible job. The CIO is, at the heart, a translator. The
person in that position must be able to translate all
of these interests to other audiences and help them
understand each other while simultaneously helping
to maintain focus on the most important stakeholder:
the student. The most challenging part is that this
work is often unacknowledged and underappreciated.
N&V: Are there two or three people in your life whom
you know you can count on for advice and support?
LH: Yes, I have been very fortunate to have powerful
mentors throughout my career. Truly, without them, I
would not have had the courage to lead and innovate.
Some of those folks are still working in the community
college, and others are now retired. Ironically, when
I was considering taking the job at the Chancellor’s
Office, one of my mentors eagerly advised me to embrace
the opportunity while another warned me against it.
That put me in a tough spot because I trust them both.
Eventually, I decided that I needed to trust myself with
the decision. I always tell professionals new to the community college that they should look for mentors who
can help them with the ongoing inner work required to
do this job, especially leadership. It’s easy to get caught
being too self-critical or second-guessing decisions.
Mentors help to tame those harsh inner voices and
elevate one’s thinking about what’s possible for the
future rather than worrying about the torment of the
moment. Leadership can also be so isolating that it’s
always been important for me to have mentors with
whom I can celebrate or commiserate.
N&V: In five or ten years from now, how much will
community colleges have changed?
LH: Probably not in five years, but in ten years learning
modalities and methods of delivery will change to be
more on-demand and more flexible for adult learners. I
think it’s also likely that the traditional measurements
of learning will change to be more specifically aligned
with overall grades and specific metrics for specific
skills. Like other institutions, our services are more
apt to be on demand rather than specifically driven by
office hours or the academic calendar. All of this adds
(continued on next page)
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up to more convenience and flexibility for the students
to get what they need when they need it, rather than
yielding to passive conforming as many do now.
N&V: Do you have fabulous children, a wonderful
partner, a villa inTuscany, or a pet snake you would
like to brag about?
LH: I have fabulous children, four of them as part
of our blended family that includes three sons and a
daughter. One of our middle sons is expecting his first
child, a girl! Our first granddaughter’s name is Malia,
and she is expected to be born in the early fall of 2017.

Aside from our human children, we have four dogs
and a cat. When I’m in Sacramento, my husband,
who is a retired lieutenant from the fire service, takes
care of the herd. When not occupied with the pets, he
is a sports psychologist focusing on the mental game
of professional and collegiate baseball players. When
we can organize ourselves enough, we get away to a
second home in Kailua Kona, Hawaii, where we intend
to retire.
N&V: Thank you for talking with us Laura.
LH: You're welcome!
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Your CCCCIO Executive Board at Work!

Kelly Fowler, President

Jean Shankweiler, Treasurer

Gregory Anderson, President Elect

Kathleen Welch, Secretary

(continued on next page)
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Meridith Randall Past Co-President

Debra Sutphen, North Central Regional Chair

Mary Kay Rudolph, Past Co-President

Jennifer Vega La Serma, East Central Regional Chair

(continued on next page)
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Leandra Martin Southwest Bay Regional Chair

Irene Malmgren, South Coast Regional Chair

Virginia Guleff,
Far North Regional Chair

Katrina Vanderwoude,
San DIego Regional Chair
Deborah Wulff,
West Central Regional Chair
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Karen Daar, Los Angeles Regional Chair

Rachel Westlake, San Francisco East Bay Regional Chair

Rudy Besikof, Desert Regional Chair

